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CDTA COMMITTEE AGENDA 

Performance Monitoring/Audit Committee 
Wednesday, March 23, 2022 | 12:00 pm | Microsoft Teams Meeting 

 
 
Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 
Approve Minutes of Wednesday, February 16, 2022     Denise Figueroa        
 
Consent Agenda Items 

• Approve Contract for Bus Shelter Purchase     Stacy Sansky 
• Approve Contract for Bus Shelter Installation    Stacy Sansky 
• Approve Contract for Scheduling Software Maintenance   Stacy Sansky 
• Approve Contract for Farebox Purchase     Stacy Sansky 
• Accept State Funding        Melissa Shanley 

 
Investment Committee 

• Update on Committee Activity/Reports     Denise Figueroa 
 
Administrative Discussion Items 

• Monthly Management Report Mike Collins          
• Monthly Non-Financial Report Chris Desany          

 
 
Next Meeting: Wednesday, April 20, 2022 at noon via Microsoft Teams & 85 Watervliet Avenue 
 
 
Adjourn Denise Figueroa 
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 
Meeting Minutes – February 16, 2022 at 12:00 pm; 110 Watervliet Avenue, Albany 
 
In Attendance: Denise Figueroa, Dave Stackrow, Jayme Lahut, Carm Basile, Amanda Avery, Mike 
Collins, Chris Desany, Lance Zarcone, Jaime Kazlo, Phil Parella, Jon Scherzer, Stacy Sansky, Sarah 
Matrose, Gary Guy, David Williams, Jeremy Smith, Thomas Guggisberg, Jack Grogan, Lindsey Bradt, 
Steve Wacksman, Ross Farrell 
 
Meeting Purpose   
Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 
quorum was present. Minutes from the January 19, 2022 meeting were reviewed and approved. 
 
Consent Agenda Items 
Approve Contract for Paratransit Outsourcing 

• Our contracts to provide paratransit outsourcing has expired and new contracts are required.  An 
RFP was issued, and two proposals were received. An evaluation team conducted reviews of 
A+MeditTrans and Suburban Transportation, both incumbents.  
 

• Due to current economic conditions, and the pandemic, hourly rates have increased about 20%.  
Staff recommends contracts to A+MeditTrans and Suburban Transportation.  Having two 
contractors provides flexibility and resource capacity for STAR service.  Both vendors have 
performed well.  
 

• A three-year contract with two renewal one-year options to A+ MeditTrans and Suburban 
Transportation, at a total first-year cost not to exceed $6.5 million will be recommended to the 
board for approval. Future increases are tied to the Consumer Price Index with a maximum 
increase of 5% per year.  
 

Approve Contract for INIT Maintenance 
• Our INIT warranty is expiring, and a new agreement is required to continue support, training, and 

licensing. The system contains a suite of tools including CAD/AVL, scheduling functions and 
several customer features. Because the current system is proprietary, we cannot receive support 
from other vendors. Staff recommends a contract to INIT for a total amount not to exceed $2.3 
million over the next five years.  
 

• A one-year contract with four one-year extensions to Innovations in Transportation, Inc. of 
Chesapeake, VA for a total value of $2,375,730 will be recommended to the board for approval. 

 
Approve Contract for Genfare MaaS Payment Integration 

• In December we awarded a contract to Moovit as our Mobility as a Service provider.  The award 
today is for the second part of this platform. This contract to Genfare is for integration of 
software, hardware, and services between the fare collection system and the Moovit platform. 
This will allow us to integrate fare payment with the Moovit platform. The Genfare system is 
proprietary. 
 

• A one-year contract to SPX-Genfare of Elk Grove, Illinois for an amount not to exceed $581,124 
will be recommended to the board for approval. 

 
Approve Contract for WWBRT Corridor Improvements 

• An Invitation for Bids (IFB) was issued to construct WWBRT stations, roadway improvements 
and transit signal priority. The IFB included options to upgrade the Red Line BRT, which is 
almost a dozen years old. Three bids were received, and James H. Maloy Construction was the 
lowest bid.  Staff recommends James H. Maloy which has extensive experience with NYSDOT 
roadway and bridge projects. 
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• A contract to James H. Maloy, Inc of Loudonville NY for a total value of $14,259,600 will be 

recommended to the board for approval. 
 
Approve Contract for Legal Services 

• From time to time, General Counsel requires the services of outside counsel. An RFP was issued, 
and six firms submitted proposals.  Four firms were determined to be suited to provide legal 
services for us. Three of the four firms are incumbents and staff recommend contracts to these 
four firms. These contracts set terms and conditions for legal services, but there is no guarantee of 
work. 
  

• A five-year term contracts to the following firms, which all have offices in the Albany area will 
be recommended to the board for approval. The Firms are: 

o O’Connor, O’Connor, Bresee & First, PC 
o Monaco Cooper Lamme & Carr, PLLC 
o Harris Beach, PLLC 
o Hedgeman Law Firm 

 
Administrative Discussion Items 
Quarterly Risk Management & Workers’ Compensation Report 

• Amanda Avery provided a quarterly review on the adequacy of the Risk Management and 
Workers’ Compensation Self-Insurance Account. The Committee determined that both accounts 
are adequate at this time. 

 
Monthly Management Report 

• Mike Collins provided the Monthly Management Report.  MRT continues its record-breaking run 
and has exceeded YTD projections by $5.4 million.   Customer Fares and Rail Station revenue 
continue to rebound and outperform forecasts; YTD they are 59% and 112% above estimates. 
    

• Expenses in January tightened, which is typical of the season; they remain 1% under budget for 
the year.  The wage line remains over budget due to headcount challenges; the parts line was over 
budget due to invoice timing; but most other expenses are under budget for the year.   
 

• Our financial position is strong as we anticipate a solid finish to the year.     
 

Monthly Non-Financial (performance) Report 
• Chris Desany provided the Non-Financial Report. Ridership continues to improve; Total 

ridership is up 18% this month and 15% for the year. STAR ridership is up 39% for the 
month and 48% for the year. Fixed route on-time performance is 80%; STAR on-time 
performance is 71%. Missed trips are coming down but ticked up a little this month. We 
expect this uneven pattern to continue for the next few months as we balance services and 
manpower. Preventable accidents are at 22 this month; and non-preventable accidents are 
at 17.   
 

Next Meeting 
 
Wednesday, March 23, 2022 at 12:00pm via Microsoft Teams and at 110 Watervliet Ave. 
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Capital District Transportation Authority 
Agenda Action Proposal 

 
Subject:  Contract award for fabrication and delivery of passenger shelters to Brasco 
International of Madison Heights, MI.  
 
Committee:   Performance Monitoring/Audit 
Committee Meeting Date: March 23, 2022 
Board Action Date:  March 30, 2022 
 
Background: 
We provide bus shelters throughout our system and typically order between 20 and 40 shelters 
per year.  Shelters provided a safe, clean waiting area for customers. The current contract for bus 
shelters is expiring and a new contract is required. 
 
Purpose: 
Our shelter program allows for repair, replacement and addition of shelters based on current 
needs.  
 
Summary of Proposal: 
An Invitation for Bids (IFB) was issued for the fabrication and delivery of shelters.  The IFB 
outlined shelter styles, annual quantities, delivery schedules and CDTA design details.  Although 
17 vendors downloaded the IFB, only one bid was received.  Bus shelter fabrication is a 
specialized process and participation is historically low. Generally, we receive two bids.  We 
were notified by a probable bidder that they were understaffed and overcommitted and would not 
be submitting a bid. Based on this information and the level of advertising and initial interest, 
staff does not think that the scope of work was too restrictive to promote bidding and 
recommends moving forward with a contract award to Brasco International (the incumbent). 
 
Staff recommends a three-year contract with two optional renewal years be awarded to Brasco 
International of Madison Heights, MI for the fabrication and delivery of transit shelters for a 
term of three years with two optional renewal years.  The annual cost shall be determined by size 
and quantity of shelters needed.  The Consumer Price Index (CPI) will be used for price 
increases over the year one base amount.  The total contract value shall not exceed $1,547,500. 
Upon Board approval, a contract will be executed immediately. 
 
Financial Summary and Source of Funds: 
The contract amount shall not exceed $1,547,500 and will be funded in the appropriate Capital 
Plan starting in FY2023. 
 
Prepared by:  
Stacy Sansky, Director of Procurement 
 
Project Manager:  
Jeremy Smith, Director of Facilities 
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Memorandum 
 
March 23, 2022   
 
To:  Performance Monitoring/Audit Committee 
 
From:  Christopher Desany, Vice President of Planning & Infrastructure        
 
Subject: Recommendation for Shelter Manufacturing and Delivery 
 
Background 
CDTA seeks to ensure that our customers have safe, convenient, clean and modern places to wait 
for buses, and that we are projecting a professional image. To support these goals, CDTA has a 
robust shelter maintenance and replacement program. Shelters may be replaced due to damage 
beyond repair, addition of new stop locations (or upgrading an existing location from a sign to a 
shelter), or because the shelter is old and is showing signs of excessive wear. Shelters typically 
last between 10 and 15 years, depending on ridership. 
 
We engage a subcontractor to provide for the fabrication and delivery of new shelters. Shelters 
are typically ordered once per year, take approximately 13 weeks to build, and are delivered 
directly to our installer’s warehouse. The shelters are inspected by CDTA personnel and are 
approved for installation or are added to inventory. Historically we order between 20 and 40 
shelters per year. 
 
An Invitation for Bid was issued in February 2022 to provide pricing primarily for three sizes of 
shelters in predefined quantities. The bid was for our standard shelters, not the BRT style 
shelters. 
 
One bid was received.  Brasco International was the bidder. The pricing provided by Brasco is in 
line with previous contracts of this nature and was compared to prices provided to other transit 
systems.  There is no guarantee or requirement for ordering a minimum number of shelters. The 
contract amount fixes pricing and identifies shelter specifications and delivery requirements only. 
Brasco is the incumbent supplier, has been working with CDTA for over 17 years, and we are very 
satisfied with their performance. 
 
Recommendation 
I am recommending awarding a three-year contract with two optional one-year extensions for the 
fabrication and delivery of bus shelters to Brasco International of Madison Heights, MI in an 
amount not to exceed $1,547,500.  The actual annual cost will be based on the unit prices 
provided in the bid and the number of units ordered each year. 
 
Copy: Chief Executive Officer 
 Director of Procurement 

Director of Facilities 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 
Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 
____ Construction & Maintenance  _ _X__ Goods, Commodities & Supplies  ____ Bus Purchase 
____ Services & Consultants   __ __ Transportation & Operational Services 
 

2.   TERMS OF PERFORMANCE (check one): 
_ ___ One-Shot Deal:  Complete scope and fixed value  
____ Fixed Fee For Services:  Time and materials - open value 
__ X  Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 
____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 
____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 
 _$1,547,500 (not to exceed over 5 years)______________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   
_ ___ Request for Proposals (RFP)  __X__ Invitation for Bids (IFB)   ____ Other 
 

5.   TYPE OF PROCEDURE USED (check one):   
____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 
__X__ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  
____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 
 

6.   SELECTION CRITERION USED: 
Number of Proposals/Bids Solicited    #_17______ or     Advertised 
Number of Proposals/Bids Received   #_1_______ 
 

Attach Summary of Bids/Proposals 

 

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Number of D/MWBE Subcontractors    _____0_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Brasco International_____ 

          _32400 Industrial Drive____ 

          _Madison Heights, MI 48071 

8.   SOURCE OF FUNDS: ___Funded in the appropriate Capital Plan starting in FY2023_______________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 
 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 
 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 
 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 
 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  
   

__Stacy Sansky, Director of Procurement_____ DATED:   __ March 23, 2022________________________ 
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Capital District Transportation Authority 
Agenda Action Proposal 

 
Subject:  Contract award for installation of bus shelters to HMA Contracting Corp. 
 
Committee:   Performance Monitoring/Audit 
Committee Meeting Date: March 23, 2022 
Board Action Date:  March 30, 2022 
 
Background: 
The current contract for shelter installation is expiring and a new one is required. 
 
Purpose: 
Our shelter program allows for the maintenance, upkeep and installation of shelters throughout 
the service area. 
 
Summary of Proposal: 
An Invitation for Bids (IFB) was issued for a vendor to perform shelter installation, including 
removal and storage services for a term of three years with two optional renewal years. The IFB 
outlined sizes and estimated quantities required for installation. 
 
Nine vendors downloaded the IFB and two submitted bids. The low bidder was disqualified 
during the interview process as not responsible. The bid received from HMA Contracting 
Corporation was the lowest responsive and responsible bid.  HMA is the incumbent contractor 
and has performed satisfactorily.   
 
Staff recommends a three-year contract with two optional renewal years be awarded to HMA 
Contracting Corp of Mechanicville, NY for installation of bus shelters.  Actual costs will be 
determined annually by need based on the unit costs provided. Upon Board approval, the 
contract will be executed immediately.   
 
Financial Summary and Source of Funds: 
The estimated five-year contract value is $2,017,750 and it will be funded in the appropriate 
fiscal year of the capital plan. 
 
Prepared by:  
Stacy Sansky, Director of Procurement 
 
Project Manager:  
Jeremy Smith, Director of Facilities 
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Memorandum 
 
March 23, 2022   
 
To:  Performance Monitoring/Audit Committee 
 
From:  Christopher Desany, Vice President of Planning & Infrastructure        
 
Subject: Recommendation for Shelter Install 
 
Background 
CDTA seeks to ensure that our customers have safe, convenient, clean and modern places to wait 
for buses, and that we are projecting a professional image. To support these goals, CDTA has a 
robust shelter maintenance and replacement program. Shelters may be replaced due to damage 
beyond repair, addition of new stop locations (or upgrading an existing location from a sign to a 
shelter), or because the shelter is old and is showing signs of excessive wear. Shelters typically 
last between 10 and 15 years, depending on ridership. 
 
CDTA issued an Invitation for Bid to install all concrete pads, shelters, benches and possible 
concrete work such as standing pads and curbs. We received two proposals. The low bidder was 
determined to be non-qualified.  HMA Contracting Corp was the other bidder and has been 
qualified for the work.  CDTA has worked with HMA in the past as has been very satisfied.  
 
There is no guarantee or requirement for the minimum number of shelters to install. The contract 
amount is based on unit prices for specific sized concrete pads and shelters, including removing 
and disposition/storing of shelters if necessary.  
 
Recommendation 
I recommend awarding a three-year contract with two optional one-year extensions for the 
installation of shelters and shelter amenities to HMA Contracting Corp. of Mechanicville, NY in 
an amount not to exceed $2,017,750. The actual annual cost will be based on the unit prices 
provided in the bid, and the total amount work assigned in that year. 
 
Copy: Chief Executive Officer 
 Director of Procurement 

Director of Facilities 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 
Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 
_X___ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus 

Purchase 
____ Services & Consultants   __ __ Transportation & Operational Services 
 

2.   TERMS OF PERFORMANCE (check one): 
_ __ One-Shot Deal:  Complete scope and fixed value  
____Fixed Fee For Services:  Time and materials - open value 
_X_   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 
____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 
____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 
 Total 5-year contract value NTE $2,017,750 fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   
____ Request for Proposals (RFP)  _X___ Invitation for Bids (IFB)   ____ Other 
 

5.   TYPE OF PROCEDURE USED (check one):   
____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 
__X__ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) ____ Request for Proposals (RFP)  
____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 
 

6.   SELECTION CRITERION USED: 
Number of Proposals/Bids Solicited    #_9______ or     Advertised 
Number of Proposals/Bids Received   #_2_______ 
 

Attach Summary of Bids/Proposals 

 

8. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Number of D/MWBE Subcontractors    _____0_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _HMA Contracting Corp________ 

          _PO Box 151___________ _______ 

          _Mechanicville, NY 12118_________ 

8.   SOURCE OF FUNDS: ___ __Appropriate Capital Plan for Each Fiscal Year_______________________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 
 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 
 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 
 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 
 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  
   

__Stacy Sansky, Director of Procurement_____ DATED:   __ March 10, 2022___________________
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Capital District Transportation Authority 
Agenda Action Proposal 

 
Subject:  Sole source contract award for a scheduling software maintenance contract to GIRO. 
 
Committee:   Performance Monitoring/Audit 
Committee Meeting Date: March 23, 2022 
Board Action Date:  March 30, 2022 
 
Background: 
Several years ago, we implemented a fixed route scheduling system (HASTUS) which was 
competitively procured and provided by GIRO.  The current maintenance agreement for 
scheduling software is expiring and a new agreement is required.  
 
Purpose: 
The HASTUS software performs several tasks, including vehicle assignments, trip planning, 
work bidding and scheduling. 
 
Summary of Proposal: 
We competitively procured a fixed route scheduling system (HASTUS) from GIRO in 2000.  
The software is proprietary in nature, requiring a sole source procurement for a new maintenance 
contract.  The maintenance contract includes software licenses, maintenance, support and 
consulting services that can only be performed by GIRO.  
 
Staff recommends a three-year contract be awarded to GIRO for a maintenance contract for the 
Scheduling Software System (HASTUS) for an amount not to exceed $875,294. Staff has 
reviewed the pricing and finds it to be fair and reasonable. 
 
Financial Summary and Source of Funds: 
The $875,294 (Not to Exceed) will be funded in appropriate operating budget starting in 
FY2023.   
 
Prepared by:  
Stacy Sansky, Director of Procurement 
 
Project Manager:  
Christopher Desany, Vice President of Planning and Infrastructure 
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Memorandum 
 
March 23, 2022 
 
To:  Performance Monitoring/Audit Committee 
 
From:  Christopher Desany, Vice President of Planning and Infrastructure    
 
Subject: Approve Scheduling Software Maintenance Contract 
 
Overview 
In 2000, CDTA implemented the fixed route scheduling system (HASTUS) which was 
competitively procured and provided by GIRO. HASTUS software is used throughout the 
agency for fixed route scheduling, run cutting, work bidding, daily work and vehicle assignments 
including operator payroll tracking, stop information displays, trip planning, development of 
stop/route/network maps and tracking customer comments, making it one of the most widely 
used and complex applications in place at CDTA. Over the past two years, CDTA completed the 
installation of a number of new HASTUS software modules for work bidding, daily crewing, and 
other related reporting packages. Upon acceptance in 2020, we entered into a two-year warranty 
period for software licensing and support. This warranty is set to expire, requiring a new 
agreement to cover support services during the expected future life of the software.  Overall, 
CDTA has been very satisfied with GIRO’s performance.  
 
Justification 
This recommendation for a sole source renewal of the HASTUS maintenance agreement is based 
on a number of important considerations. Most importantly, HASTUS is proprietary, which 
prevents us from pursuing an independent means to cost effectively support the existing system 
through another vendor. Services include software updates, configuration, and issue resolution 
that can only be performed by GIRO. Additional reasons to support this sole source 
recommendation include: 
 

• GIRO is familiar with the many nuances of their system and its relationship to our 
requirements and therefore has full knowledge of CDTA needs. 

• Utilizing this vendor will result in a zero net increase in vendors at CDTA. 
• Utilizing this vendor will require no third-party integration or customization, which 

reduces the risk inherent in custom third-party vendor development. 
• We have documentation on file noting how the cost is justified by GIRO, which confirms 

fair and reasonable pricing for this purchase.  Additionally, the pricing represents a year 
over year increase of 2.5% (not including the one-time license adjustment), which is 
more than consistent with industry standards. 
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Cost Summary  
A summary of the costs for software licensing, maintenance, support, and related services is 
provided below: 
 
Software Modules  Year 1 Year 2 Year 3 
Existing Modules: Vehicle, Crew, CrewOpt, Minbus, 
Roster, Geo, HASTINFO, HASTINFO-Web, HASTOP, 
Bid, Comments 

$131,667 $136,358  $139,767 

BidWeb, ATP, Rider, NetPlan $6,236 $21,266 $21,799 
DailyCrew and DailyVehicle (year one included) $0 $56,234 $62,880 
EPM (year one prorated) $600 $4,908 $5,030 
Analytics (year one prorated) $118 $3,681 $3,773 
Software escrow $1,250 $1,250 $1,250 
Annual bank of 30 person-days (professional services) $41,400 $42,435 $43,496 
Maintenance adjustment, peak vehicle increase to 250 
(schools, Montgomery County, etc.) $0 $15,212 $16,124 

One-time license adjustment, peak vehicle increase to 250 
(schools, Montgomery County, etc.) $0 $118,560 $0 

Total: $181,271  $399,904 $294,119 
  
 
Recommendation 
I am recommending awarding a three-year maintenance contract to GIRO of Montréal, Québec, 
Canada in an amount of $875,294.       
 
Copy: Chief Executive Officer 

Director of Information Technology 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 
Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 
__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 
__X__ Services & Consultants   __ __ Transportation & Operational Services 
 

2.   TERMS OF PERFORMANCE (check one): 
_ X_ _ One-Shot Deal:  Complete scope and fixed value  
____ Fixed Fee For Services:  Time and materials - open value 
__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 
____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 
____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 
 _$875,294 (not to exceed)  fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   
_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   _X___ Other- 
 

5.   TYPE OF PROCEDURE USED (check one):   
____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $100,000) 
__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  
____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 
 

6.   SELECTION CRITERION USED: 
Number of Proposals/Bids Solicited    #_1____ or     Advertised 
Number of Proposals/Bids Received   #_1______ 
 

Attach Summary of Bids/Proposals 

9. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service? Yes No 

Number of D/MWBEs bidding/proposing   ____0______ 

D/MWBE Certification on file?    Yes No Not Applicable 

Was contract awarded to a D/MWBE?   Yes No 

Number of D/MWBE Subcontractors   ____0______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: GIRO______________________________________ 

          75 rue de Port-Royal Est, bureau 500____________ 

          Montreal, Quebec, Canada H3L 3T1___________ __ 

8.   SOURCE OF FUNDS: __The appropriate operating budget starting in FY2023_______________________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 
 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 
 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 
 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 
 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  
   

__Stacy Sansky, Director of Procurement_____ DATED:   _March 10, 2022_ _ _________   
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Capital District Transportation Authority 
Agenda Action Proposal 

 
Subject:  Contract award for the purchase of fareboxes to SPX Corporation of Elk Grove 
Village, Illinois.   
 
Committee:   Performance Monitoring/Audit 
Committee Meeting Date: March 23, 2022 
Board Action Date:  March 30, 2022 
 
Background: 
As we continue preparations for the Washington Western Bus Rapid Transit (WWBRT), another 
step in this process requires the purchase of fareboxes for the articulated buses.  
 
Purpose: 
Procure fareboxes for sixteen articulated buses for WWBRT service.  
 
Summary of Proposal: 
In July 2013, the Board awarded a competitively procured contract to Genfare (a division of the 
SPX Corporation) for the purchase of a new fare collection system, including fareboxes. To 
allow for continuity of equipment and software, a sole source contract is recommended.  Staff 
reviewed the pricing provided by SPX and found it to be fair and reasonable based upon past 
purchases of the same style farebox. 
 
Staff recommends a contract for 16 fareboxes be awarded to SPX Corporation of Elk Grove 
Village, Illinois for an amount not to exceed $212,701. Upon board approval, a contract will be 
immediately executed and fareboxes will be ordered.   
 
Financial Summary and Source of Funds: 
The total cost is $212,701 and will be funded through the WWBRT grant program. 
 
Prepared by:  
Stacy Sansky, Director of Procurement 
 
Project Manager:  
Lance Zarcone, Vice President of Operations 



 

17 

Memorandum 
 
Date:               March 23, 2022 
 
To:  Performance Monitoring/Audit Committee  
 
From:  Lance Zarcone, Vice President of Operations 
 
Subject: Farebox Purchase 
 
Summary 
Progress on the Washington Western Bus Rapid Transit (WWBRT) continues to move toward 
completion.  The Board previously approved the purchase of sixteen articulated buses to be 
branded and utilized in this service. 
 
At this time, we need to purchase fareboxes for installation on these buses.  
 
Background 
A new fare collection system was competitively procured through SPX Genfare (GFI) in July 
2013.  The CDTA fleet is now equipped with the SPX Genfare Fast Fare farebox system.   
 
However, since the contract has expired, we want to award a sole source contract to continue using 
the same SPX Genfare farebox. The Genfare farebox will minimize adding new parts to inventory, 
eliminate training for operators and technicians, and keep the customer experience identical to 
what they are accustomed to by utilizing the same farebox system.  
 
Recommendation 
To allow for fleet continuity and integration into existing systems, staff is recommending a sole 
source contract for the purchase of sixteen fareboxes be awarded to SPX Corporation of Elk Grove 
Village, IL, for an amount not to exceed $212,701. These costs have been evaluated and compared 
to previous purchases of the same items and are found to be fair and reasonable. 
 
Copy:  Chief Executive Officer 
            Director of Procurement  
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 
Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 
__ _ Construction & Maintenance  _ X___ Goods, Commodities & Supplies  ____ Bus Purchase 
____ Services & Consultants   __ __ Transportation & Operational Services 
 

2.   TERMS OF PERFORMANCE (check one): 
_ X_ _ One-Shot Deal:  Complete scope and fixed value  
____ Fixed Fee For Services:  Time and materials - open value 
__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 
____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 
____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 
 _$212,701_________________________ fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   
_ ___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   _X___ Other 
 

5.   TYPE OF PROCEDURE USED (check one):   
____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 
__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) __ __ Request for Proposals (RFP)  
____ Professional Services (Over $25,000)   __X__ Sole or Single Source (Non-Competitive) 
 

6.   SELECTION CRITERION USED: 
Number of Proposals/Bids Solicited    #_1____ or     Advertised 
Number of Proposals/Bids Received   #_1______ 
 

Attach Summary of Bids/Proposals 

10. Disadvantaged Business Enterprise (DBE) involvement 

Are there known DBEs that provide this good or service? Yes No 

Number of DBEs bidding/proposing   __________ 

DBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a DBE?    Yes No 

Number of DBE Subcontractors    ____0______ 

DBE Subcontractor Name and Certification Type: _________________________________________________________  

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: SPX Corporation________________________________ 

          800 Arthur Ave___________________________ 

          Elk Grove Village, IL 60007_________________ ______ 

8.   SOURCE OF FUNDS: _Funded by the WWBRT Grant Program______________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 
 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 
 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 
 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 
 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  
   

__Stacy Sansky, Director of Procurement_____ DATED:   __March 23, 2022 _ ________
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Capital District Transportation Authority 
Agenda Action Proposal 

 
Subject:  Resolution to accept $9,916,003 in State funding. 
 
Committee:     Performance Monitoring/Audit  
Committee Meeting Date:  March 23, 2022 
Board Action Date:    March 30, 2022 
 
Background:   
The New York State Department of Transportation and the Federal Transit Administration provide grant 
funding that require board resolutions to advance. This allows CDTA to accept state funding as a match for 
these federal programs.    
 
We receive FTA funds on an annual basis through the Section 5307 and Section 5339 programs. Typically, 
FTA funds 80% of the grant and the remaining 20% is split between NYSDOT and CDTA.  This year, the 
NYSDOT 10% match for the 5307/5339 programs is $2,165,458, which is the same amount CDTA will fund.  
Section 5339 funds the purchase of buses, while Section 5307 funds non-revenue vehicles, preventive 
maintenance, and the shelter replacement program.  
 
In addition, Federal Highway Administration funds were transferred from the FHWA to the FTA to support 
Washington/Western BRT.  Federal funds cover 80% of the costs for these activities; NYSDOT provides 10% 
($267,800), and we provide the remaining 10% ($267,800). 
 
CDTA is the pass through for federal funds to support commuter service between Albany and Ulster County 
(operated by Adirondack Trailways). FTA pays 80% of these costs; NYSDOT provides 10% ($379,478) as 
local match. 
 
Lastly, NYSDOT provides a capital program through the Accelerated Transit Capital Program and the 
Transportation Modernization and Enhancement Program. CDTA was awarded $3,461,124 in MEP funds and 
$3,642,143 in ATC funds. MEP funds support the purchase of 40-foot buses; ATC funds are used as local 
match for articulated buses and garage improvements in the Washington-Western BRT Small Starts grant. The 
State supports 100% of these costs. 
 
Summary of Action:   
NYSDOT requires a Board resolution before they will reimburse for expenses. The resolution allows us to 
execute an agreement with NYSDOT to accept $9,916,003. 
 
Financial Summary and Source of Funds:    
NYSDOT Contract K007407, Attachment #4 will fund the following (total is $9,916,003): 

• 100% of the $3,461,124 MEP program; 100% of the $3,642,143 ATC program. 
• 10% of 5339 & 5307 & Trailways FTA grants for $2,544,936; 10% of FHWA funds for $267,800  

 
Prepared by: 
Melissa Shanley, Grants Manager 
 
Project Managers: 
Dave Williams, Phil Parella, Jeremy Smith 
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