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CDTA COMMITTEE AGENDA 
Performance Monitoring/Audit Committee 

Wednesday, May 18, 2022 | 12:00 pm | 85 Watervliet Ave &  

Via Microsoft Teams  
 

 

Committee Item         Responsibility          
 
Call to Order Denise Figueroa 
 

Approve Minutes of Wednesday, April 20, 2022     Denise Figueroa        

 

Audit Committee 

• Approve FYE Audit Draft* Mike Collins 

 

Consent Agenda Items 

• Approve Contract for Sand & Gravel Cleaning Services   Stacy Sansky 

• Approve Contract for Trash & Recycling Services    Stacy Sansky 

• Approve Contract for BRT Expansion Study Stacy Sansky 

 

Administrative Discussion Items 

• Risk Management & Workers Compensation Report  Amanda Avery 

• Monthly Management Report Mike Collins          

• Monthly Non-Financial Report Chris Desany          

 

 

Next Meeting: Wednesday, June 22, 2022 at noon via Microsoft Teams & 85 Watervliet Avenue 

 

 

Adjourn Denise Figueroa 

 

 

 

*Additional Materials will be attached separately and/or emailed before the meeting.
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Capital District Transportation Authority  
Performance Monitoring/Audit Committee 

Meeting Minutes – April 20, 2022 at 12:00 pm; 110 Watervliet Avenue, Albany 

 

In Attendance: Denise Figueroa, Jayme Lahut, Dave Stackrow, Joe Spairana, Carm Basile, Amanda 

Avery, Mike Collins, Chris Desany, Lance Zarcone, Jaime Kazlo, Trish Cooper, Jon Scherzer, Stacy 

Sansky, David Williams, Jeremy Smith, Thomas Guggisberg 

 

Meeting Purpose   

Regular monthly meeting of the Performance Monitoring/Audit Committee.  Denise Figueroa noted that a 

quorum was present. Minutes from the March 23, 2022 meeting were reviewed and approved. 

 

Consent Agenda Items 

Approve Contract for Purchase of Paratransit Bus 

• This is our annual order of paratransit vehicles; it is part of our fleet replacement program.   It is 

part of a five-year contract to purchase these vehicles from Shepard Brothers. Staff recommends 

the purchase of six vehicles for STAR; it includes an upgraded wheelchair lift, cameras, and an 

air purification system. Delivery is expected in February 2023. 

 

• The purchase of six vehicles from Shepard Brothers, Inc. of Canandaigua, NY for a total price of 

$528,000 will be recommended to the board for approval.  

 

Approve Contract for Purchase of Antifreeze 

• Our contract for Antifreeze has expired, and a new contract is required. An IFB was issued, and a 

single bid was received from the incumbent, Solvents & Petroleum. There is a 50% price increase 

because Cummins our engine manufacture, requires a certain product to ensure the engine 

warranty. We had a lengthy discussion about this in committee. 

 

• A one-year contract with one renewal year to Solvents & Petroleum Service of Syracuse for an 

estimated total of $210,000 will be recommended to the board for approval. 

 

Approve Procurement Manual 

• Staff provided the committee with a report on the annual review of the procurement manual. A 

few minor changes were made. 

 

• Revisions to the procurement manual will be recommended to the board for approval. 

 

Approve Investment Policy 

• Public Authorities Law requires an annual review of our investment policy.  Our policy explains 

how we invest, monitor, and report on funds. There are no recommended changes to the policy. 

 

• The 2022 Investment Policy will be recommended to the board for approval. 

 

Administrative Discussion Items 

Monthly Management Report 

• Mike Collins gave the year-end Monthly Management Report.  Revenue highlights include a 

record-breaking year for MRT, exceeding budget expectations by $6.2 million; Customer 

Revenue surpassed budget by 66%; and RRS beat budget by more than $1 million. On the 

expense side, health benefits were under budget by 5%; professional services were under budget 

by 13%; Wages were over budget by 1%, but given the manpower challenges, not a bad year.  

 

• We finished the year strong, with revenue 13% over budget and expenses 0.5% under budget.     
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Monthly Non-Financial (performance) Report 

• Chris Desany provided the year-end non-Financial Report. We finished the year with 

11.6M rides, a 17% increase from last year and 75% of pre-pandemic levels. STAR 

ridership was up 45% from last year and has reached 90% of pre pandemic levels.   

• Fixed route on-time performance was 78% and STAR on-time performance was 75%.     

• We finished the year with 4,472 missed trips; total missed trips have been declining for 

the last few months.  

• We had 47 more preventable accidents this year, along with a decrease of 17 non-

preventable accidents.  Staff will provide a report on this in June. 

• STAR calls, applications, and complaints have been increasing. We are looking at 

internal measurements, and the results of the MORE surveys to get a better picture of 

service quality. 
 

Next Meeting 

Wednesday, May18, 2022 at 12:00pm via Microsoft Teams and at 85 Watervliet Ave. 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for sand and gravel separator cleaning services to Precision Industrial 

Maintenance of Schenectady, New York.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: May 18, 2022 

Board Action Date:  May 25, 2022 

 

Background: 

The current contract for sand and gravel separator cleaning services is set to expire and a new 

one is required. 

 

Purpose: 

The separators filter oil, residue, and sand from water in maintenance drains and require semi-

annual cleaning. 

 

Summary of Proposal: 

An Invitation for Bids (IFB) was issued outlining the cleaning needs of the separators at all three 

operating divisions.   

 

Five vendors downloaded the IFB and one submitted a bid.  Historically, there has been limited 

competition because of the specialized nature of this work. Additionally, the bid was widely 

publicized; the scope of services was not too restrictive; and the vendor pool was not 

unreasonably limited. The bid received from Precision Industrial Maintenance was deemed 

responsive and responsible.   

 

Staff recommends a three-year contract with two optional renewal years be awarded to Precision 

Industrial Maintenance of Schenectady, NY for sand and gravel separator cleaning for an annual 

amount not to exceed $159,310.  Upon Board approval, the contract will be executed 

immediately.   

 

Financial Summary and Source of Funds: 

The estimated five-year contract value is $796,550 and will be funded in our operating budgets 

FY2023 through FY2028. There will be nominal annual increases for Consumer Price Index and 

Prevailing Wage adjustments. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jeremy Smith, Director of Facilities 
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Memorandum 

 

May 18, 2022   

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: Contract Award Recommendation for Separator Cleaning 

 

Background  

As a byproduct of standard maintenance operations (bus washing, parts cleaning, snow melt), we 

generate wastewater. This water gets mixed with oil, dirt, sand, and other particulates. To 

support environmental responsibility and continuity of operations, it is important that this 

material is properly handled and removed as per prescribed procedures. 

When wastewater is generated, it makes its way throughout an in-ground drainage system and is 

collected in a series of sumps (there are twelve of these sumps in Albany alone). There, the 

various components are separated and handled appropriately. It is necessary to clean these sumps 

(twice yearly) to ensure the long-term effectiveness of the system. 

The contract for these cleaning services is about to expire, so we issued a new Invitation for 

Bids. Five vendors downloaded the bid package, and one response was received. Precision 

Industrial Maintenance of Schenectady, NY provided that response. Precision is a new vendor 

for CDTA.  References were checked, all of which came back positive.  

Recommendation  

I recommend awarding a three-year contract, with two one-year options for separator cleaning 

services to Precision Industrial Maintenance of Schenectady, NY for a five-year amount of 

$796,550. 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Facilities 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

_X___ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus 

Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_X _ One-Shot Deal:  Complete scope and fixed value  

____Fixed Fee For Services:  Time and materials - open value 

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 Total 5-year contract value NTE $796,550  ($491,310 for initial 3 year term) fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

____ Request for Proposals (RFP)  _X___ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__X_Sealed Bid/Invitation for Bids (IFB) (Over $100,000) ____ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_5______ or     Advertised 

Number of Proposals/Bids Received   #_1_______ 

 

Attach Summary of Bids/Proposals 

7. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Number of D/MWBE Subcontractors    _____0_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _Precision Industrial Maintenance, Inc._____________ 

          _1710 Erie Blvd____________________________ _____ 

          _Schenectady, NY 12308___________________________ 

8.   SOURCE OF FUNDS: ___ __Appropriate Operating Plan for Each Fiscal Year-FY2023-FY2028_____________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ May 18, 2022  
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Bid Summary

Contract Name: Sand & Gravel Separator Contract No:
Date/Time of 

Opening:

Alternate 1: $35,200 

Alternate 2:

Name: Alternate 1:

Address:

Contact: Alternate 2:

Email:

Phone:

Name: Alternate 1:

Address:

Contact: Alternate 2:

Email:

Phone:

Name: Alternate 1:

Address:

Contact: Alternate 2:
Email:

Phone:

Name: Alternate 1:

Address:

Contact: Alternate 2:

Email:

Phone:

Name: Alternate 1:

Address:

Contact: Alternate 2:

Email:

Phone:

I, Carm Basile Chief Executive Officer of The Capital District Transportation Authority hereby certify that the 

above is a true, complete and accurate record of the bids received on the date and time listed above for this 

project. Signature:_____________________________

Name:     Precision Industrial Maintenance, Inc. 

Address: 1710 Erie Blvd Schenectady, NY 12308

Contact: Jeffrey Kaleta

Email:    jkaleta@PPIM-Inc.com

Phone:   518.346.5800

4

3

1

4

5

4

CDTA FAC 195-2000 Apri l  15, 2022 1:00Pm EST

DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

4 DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__

1 DBE __ MBE__WBE__SDVOB__

5

$__________________________ 2 DBE __ MBE__WBE__SDVOB__

3 DBE __ MBE__WBE__SDVOB__

Total  w/selected 

Alternates: $

1 DBE __ MBE__WBE__SDVOB__

Total  w/selected 

Alternates: $

Total  w/selected 

Alternates: $

Total  w/selected 

Alternates: $

Total  w/selected 

Alternates: $

DBE __ MBE__WBE__SDVOB__5
1 DBE __ MBE__WBE__SDVOB__

$__________________________ 2

$__________________________

DBE __ MBE__WBE__SDVOB__

Bidder Contact Information Base Bid/Lump Sum Price Bid Alternate- If 

Applicable

Subcontractors If known/as applicable 

(Names only)

DBE/MWBE/SDVOB 

Status

Total Cost Schenectady Division: $58,940

DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

1

2

3

4

$__________________________ 2 DBE __ MBE__WBE__SDVOB__

3 DBE __ MBE__WBE__SDVOB__

4 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

2 DBE __ MBE__WBE__SDVOB__

3 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

Total Cost Albany Division:   $58,940

Total Cost of Troy Division: $41,430

Total  cost incl  Labor/Materials/100ft: $159,310

(labor & materials to clean floor trench drains)

DBE __ MBE__WBE__SDVOB__

3 DBE __ MBE__WBE__SDVOB__
DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__

1 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

$__________________________ 2 DBE __ MBE__WBE__SDVOB__
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for trash removal and recycling services to County Waste and 

Recycling Services of Clifton Park, New York.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: May 18, 2022 

Board Action Date:  May 25, 2022 

 

Background: 

The current contract for trash & recycling services is set to expire and a new one is required. 

 

Purpose: 

CDTA disposes of trash and recycling according to state environmental regulations. 

 

Summary of Proposal: 

An Invitation for Bids (IFB) was issued for a vendor to provide weekly trash and recycling pick-

up for all three bus divisions and the Rensselaer Rail Station.  The IFB listed pick-up frequency 

requirements as well as reports required for submittal to New York State. 

 

Six vendors downloaded the IFB and three submitted bids.  One bid was deemed non-responsive. 

The bid received from County Waste and Recycling Services was the lowest responsive and 

responsible bid.  County Waste is the incumbent and staff is satisfied with their performance. 

 

Staff recommends a three-year contract with two optional renewal years be awarded to County 

Waste and Recycling of Clifton Park, NY for trash and recycling pick up for an annual amount 

not to exceed $152,028.  Upon Board approval, the contract will be executed immediately.   

 

Financial Summary and Source of Funds: 

The estimated five-year contract value is $760,140 and will be funded in our operating budgets 

FY2023 through FY2028.  

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Jeremy Smith, Director of Facilities 
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Memorandum 

 

May 18, 2022   

 

To:  Performance Monitoring/Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: Recommendation for Trash Removal & Recycling  

 

Background 

As part of our day-to-day operations, we generate a significant amount of waste (trash). This can 

be in the form of liquid/solid household waste, hazardous waste, electrical waste (e-waste), 

recyclable waste, and construction/demolition debris. Maintenance of our facilities requires the 

pickup and removal of such waste. 

 

We maintain a contract to provide for periodic pickup of most household and recyclable waste. 

This contract covers the three operating divisions and the Rensselaer Rail Station. Additionally, 

trash removed from our 300+ shelters is also transferred to the divisions before it is removed by 

our contractor. Pick-up frequencies vary between locations. For example, trash is removed from 

a thirty-yard dumpster at 110 Watervliet Avenue three times per week. Cardboard is removed 

from two, eight-yard dumpsters twice per week. Hazardous waste, e-waste, and construction 

waste are handled through other methods. 

 

This contract is set to expire, so an Invitation for Bid was issued for the services. Eight vendors 

downloaded the package, and three vendors responded. County Waste provided the lowest bid, 

has provided these services in the past, and is qualified to do the work. 

 

Recommendation 

I recommend awarding a three-year contract, with two one-year options for trash/recycling 

services to County Waste and Recycling Services of Clifton Park, NY for a five-year amount of 

$760,140. 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Facilities 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

_X___ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus 

Purchase 

____ Services & Consultants   __ __ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_X _ One-Shot Deal:  Complete scope and fixed value  

____Fixed Fee For Services:  Time and materials - open value 

___   Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 Total 5-year contract value NTE $760,140  fixed estimated  (circle one) 

 

4.   PROCUREMENT METHOD (check one):   

____ Request for Proposals (RFP)  _X___ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__X_Sealed Bid/Invitation for Bids (IFB) (Over $100,000) ____ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_6______ or     Advertised 

Number of Proposals/Bids Received   #_3_______ 

 

Attach Summary of Bids/Proposals 

8. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ____0______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Number of D/MWBE Subcontractors    _____0_____ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR: _County Waste & Recycling Services________________ 

          _1927 Route 9____________________________ _______ 

          _Clifton Park, NY 12065___________________________ 

8.   SOURCE OF FUNDS: ___ __Appropriate Operating Plan for Each Fiscal Year-FY2023-FY2028_____________________ 

 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __ May 18, 2022  
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Bid Summary

Contract Name: Trash Removal & Recycling Contract No:
Date/Time of 

Opening:

Alternate 1:

Alternate 2:

Alternate 1:

Alternate 2:

Alternate 1:

Alternate 2:

Name: Alternate 1:

Address:

Contact: Alternate 2:
Email:

Phone:

Name: Alternate 1:

Address:

Contact: Alternate 2:

Email:

Phone:

Name: Alternate 1:

Address:

Contact: Alternate 2:

Email:

Phone:

I, Carm Basile Chief Executive Officer of The Capital District Transportation Authority hereby certify that the 

above is a true, complete and accurate record of the bids received on the date and time listed above for this 

project. Signature:_____________________________

Name:       Waste Management of New York, LLC

Address: 100 Ransier Dr West Seneca, NY 14224

Contact: Jacqueline Bialasszewski

Email:    jbialasz@wm.com

Phone:   716.374.0073

4

3

1

4

5

$__________________________ 2

3

Bid deemed non responsive.

See attached detailed bid summary including 

alternates.

See attached detailed bid summary including 

alternates.

Name:  County Waste & Recycling Service, Inc.    
Address: 1927 Route 9 PO Box 431 Clifton Park, NY 12065

Contact: Charles Mahoney

Email:    dawnr@wcnx.org

DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__

$__________________________ 2 DBE __ MBE__WBE__SDVOB__

3 DBE __ MBE__WBE__SDVOB__

Total  w/selected 

Alternates: $

1 DBE __ MBE__WBE__SDVOB__

Total  w/selected 

Alternates: $

Total  w/selected 

Alternates: $

DBE __ MBE__WBE__SDVOB__5
1 DBE __ MBE__WBE_x_SDVOB__

2

$__________________________

4 DBE __ MBE__WBE__SDVOB__

CDTA FAC 196-2000 Apri l  28, 2022 1:00PM EST

DBE __ MBE__WBE__SDVOB__

Bidder Contact Information Base Bid/Lump Sum Price Bid Alternate- If 

Applicable

Subcontractors If known/as applicable 

(Names only)

DBE/MWBE/SDVOB 

Status
DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

1

2

3

4

5 DBE __ MBE__WBE__SDVOB__

2 DBE __ MBE__WBE__SDVOB__

3 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__
DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__

1 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

Phone:   518.877.7007

Name:     Action Waste Services, LLC 

Address: 3396 River Road Rensselaer, NY 12144

Contact: Diane Rich

Email:    actionwaste@yahoo.com

Phone:   518.727.9506

DBE __ MBE__WBE__SDVOB__

1 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

2 DBE __ MBE__WBE__SDVOB__

3 DBE __ MBE__WBE__SDVOB__

4 DBE __ MBE__WBE__SDVOB__

DBE __ MBE__WBE__SDVOB__

4 DBE __ MBE__WBE__SDVOB__

5 DBE __ MBE__WBE__SDVOB__
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County Waste & Recycling County Waste & Recycling Waste Management Waste Management Action Waste Services, LLC Action Waste Services, LLC

Year 1 Monthly Cost Yearly Cost Monthly Cost Yearly Cost Monthly Cost Yearly Cost

Albany-Trash $2,922.75 $35,073.00 $6,105.00 $73,260.00 $4,741.35 $56,896.20

Albany Recyclables & Cardboard $142.02 $1,704.24 $325.00 $3,900.00 $100.00 $1,200.00

Schenectady-Trash $273.66 $3,283.92 $501.00 $6,012.00 $325.00 $3,900.00

Schenectady Recyclables & Cardboard $71.01 $852.12 $130.00 $1,560.00 $40.00 $480.00

Troy-Trash $273.66 $3,283.92 $490.00 $5,880.00 $325.00 $3,900.00

Troy Recyclables & Cardboard $71.06 $852.72 $130.00 $1,560.00 $40.00 $480.00

RRS-Trash $273.66 $3,283.92 $472.00 $5,664.00 $325.00 $3,900.00

RRS-Recyclables & Cardboards $71.06 $852.72 $210.00 $2,520.00 $50.00 $600.00

TOTAL ANNUAL COST $49,186.56 $100,356.00 $71,356.20

Year 2

Albany-Trash $3,010.43 $36,125.16 $6,471.30 $77,655.60 $4,946.65 $59,359.80

Albany Recyclables & Cardboard $146.28 $1,755.36 $344.50 $4,134.00 $104.33 $1,251.96

Schenectady-Trash $281.87 $3,382.44 $531.06 $6,372.72 $339.07 $4,068.84

Schenectady Recyclables & Cardboard $73.14 $877.68 $137.80 $1,653.60 $41.73 $500.76

Troy-Trash $281.87 $3,382.44 $519.40 $6,232.80 $339.07 $4,068.84

Troy Recyclables & Cardboard $73.14 $877.68 $137.80 $1,653.60 $41.73 $500.76

RRS-Trash $281.87 $3,382.44 $500.32 $6,003.84 $339.07 $4,068.84

RRS-Recyclables & Cardboards $73.14 $877.68 $222.60 $2,671.20 $52.17 $626.04

TOTAL ANNUAL COST $50,660.88 $106,377.36 $74,445.84

Year 3

Albany-Trash $3,100.71 $37,208.52 $6,859.58 $82,314.96 $5,160.84 $61,930.08

Albany Recyclables & Cardboard $150.67 $1,808.04 $365.17 $4,382.04 $108.85 $1,306.20

Schenectady-Trash $290.33 $3,483.96 $562.92 $6,755.04 $353.75 $4,245.00

Schenectady Recyclables & Cardboard $75.33 $903.96 $146.07 $1,752.84 $43.54 $522.48

Troy-Trash $290.33 $3,483.96 $550.56 $6,606.72 $353.75 $4,245.00

Troy Recyclables & Cardboard $75.33 $903.96 $146.07 $1,752.84 $43.54 $522.48

RRS-Trash $290.33 $3,483.96 $530.34 $6,364.08 $353.75 $4,245.00

RRS-Recyclables & Cardboards $75.33 $903.96 $235.96 $2,831.52 $54.42 $653.04

TOTAL ANNUAL COST $52,180.32 $112,760.04 $77,669.28

TOTAL ANNUAL COST YRS 1-3 $152,027.76 $319,493.40 $223,471.32

Alternate 1 Twenty Yard Roll Off (per pick up) $225 PER HAUL $190 PER HAUL/$90 PER TON $225 PER HAUL/$105 PER TON

Alternate 2 Ten Yard Roll Off (per pick up) $225 PER HAUL $190 PER HAUL/$90 PER TON $225 PER HAUL/$105 PER TON

Note: Items in red had additional restrictions that 

were not allowed in the bid-this bid is being rejected 

as non-responsive

 

Trash Price Breakdown 
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Capital District Transportation Authority 

Agenda Action Proposal 
 

Subject:  Contract award for Bus Rapid Transit (BRT) expansion study to FHI Studio of 

Harford, CT.  

 

Committee:   Performance Monitoring/Audit 

Committee Meeting Date: May 18, 2022 

Board Action Date:  May 25, 2022 

 

Background: 

We are in the final stages of completing our third BRT line, and as such, we want to look 

forward and evaluate the feasibility of expanding more BRT lines to other corridors.  

 

Purpose: 

This study will review ridership, travel patterns and other data to identify which corridors may be 

appropriate for BRT expansion.  

 

Summary of Proposal: 

A Request for Proposals (RFP) was issued outlining CDTA’s current BRT plans and routes, 

including expected study deliverables.  Thirty-three firms downloaded the RFP and four 

submitted proposals.  A team of CDTA and CDTC staff reviewed proposals and interviewed two 

firms. As a result of the initial proposals, interviews and references, staff recommends awarding 

a contract to FHI Studios for a term of three years with two one-year extensions.  FHI Studios is 

a New York State Women’s Business Enterprise (WBE) and Disadvantaged Business Enterprise 

(DBE).  Upon Board approval a contract will be executed immediately. 

 

Financial Summary and Source of Funds: 

The BRT expansion study will cost $316,021 and is funded through the FY2023 Capital Plan. 

 

Prepared by:  

Stacy Sansky, Director of Procurement 

 

Project Manager:  

Ros Farrell, Director of Planning 
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Memorandum 
 

May 18, 2022   

 

To:  Performance Monitoring & Audit Committee 

 

From:  Christopher Desany, Vice President of Planning & Infrastructure        

 

Subject: Contract Award for Bus Rapid Transit Expansion Study 

 

Background 

As we construct our third bus rapid transit line to establish 40 miles of BRT in the Capital Region, we 

continue to look forward by assessing the feasibility of expanding BRT to other corridors.  

 

A study will begin by reviewing our existing and pre-covid ridership, population and employment 

densities, and other data available on regional travel patterns.  Future growth potential will be assessed 

based on proposed development projects and zoning codes.  This will identify which corridors might 

require more service for existing riders and have the propensity to attract new riders. 

 

Candidate service plans will be developed based on anticipated demand and will identify requirements for 

buses, operators, mechanics, and other operational needs.  For corridors where the potential ridership is 

greatest, conceptual designs of stations, intersections, pedestrian infrastructure, and transit priority 

infrastructure will be completed to determine capital costs and right-of-way requirements.    

 

With the increase in funding for BRT through the Federal Transit Administration, the final report of the 

BRT Expansion Study could serve as a submission to the Small Starts program.  This will allow us to 

progress new BRT lines into the design phase, obtain environmental clearance, and position us to access 

construction funds.          

 

Justification 

A Request For Proposals was released in March outlining the scope of work.  A committee composed 

staff from CDTA and CDTC was established to review the proposals based upon experience, 

qualifications, references, and D/MWBE participation.  Four firms submitted proposals, reference checks 

were checked, and two firms were interviewed. We are recommending awarding a contract to FHI Studio. 

FHI and their subconsultants were the most qualified team based on their project manager and staff 

experience with similar studies. Their team members have worked with each other in different capacities 

for nearly two decades and this was evident during the interview process. 

 

Recommendation 

I recommend awarding a three-year contract with two, one-year extensions for a Bus Rapid Transit 

Expansion Study to FHI Studio of Hartford, CT for an amount of $316,021. 

 

Copy: Chief Executive Officer 

 Director of Procurement 

Director of Planning 
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY 

Staff Contract Award Certification 

1.   TYPE OF CONTRACT (check one): 

__ _ Construction & Maintenance  _ ___ Goods, Commodities & Supplies  ____ Bus Purchase 

__X__ Services & Consultants   ____ Transportation & Operational Services 

 

2.   TERMS OF PERFORMANCE (check one): 

_ X_ _ One-Shot Deal:  Complete scope and fixed value  

___ Fixed Fee For Services:  Time and materials - open value 

__  _ Exclusive Purchase Contract:  Fixed cost for defined commodity with indefinite quantity 

____ Open Purchase Contract:  Commitment on specifications and price but no obligation to buy 

____ Change Order:  Add on to existing contract 

 

3.   CONTRACT VALUE: 

 _$316,021 (Not to Exceed)  

 

4.   PROCUREMENT METHOD (check one):   

_ X___ Request for Proposals (RFP)  __ __ Invitation for Bids (IFB)   ____ Other 

 

5.   TYPE OF PROCEDURE USED (check one):   

____ Micro Purchases (Purchases up to $2,499.00)  ____ Small Purchases ($25,000 up to $$100,000) 

__ _ Sealed Bid/Invitation for Bids (IFB) (Over $100,000) _X_ __ Request for Proposals (RFP)  

____ Professional Services (Over $25,000)   ____ Sole or Single Source (Non-Competitive) 

 

6.   SELECTION CRITERION USED: 

Number of Proposals/Bids Solicited    #_33____ or     Advertised 

Number of Proposals/Bids Received   #_4______ 

 

Attach Summary of Bids/Proposals 

9. Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) involvement 

Are there known D/MWBEs that provide this good or service?  Yes No 

Number of D/MWBEs bidding/proposing    ___1_______ 

D/MWBE Certification on file?     Yes No Not Applicable 

Was contract awarded to a D/MWBE?    Yes No 

Number of D/MWBE Subcontractors    ___0_______ 

 

8.   LEGAL NAME and ADDRESS OF CONTRACTOR/VENDOR:  FHI Studios_______________________ 

           416 Asylum Street__________________ 

          _Hartford, CT 06103_________________ 

8.   SOURCE OF FUNDS: ______FY2023 Capital Plan________ 

9.   COMPLIANCE WITH STATE AND FEDERAL RULES: 

 Non-Collusion Affidavit of Bidder                  (Yes, No, N/A) 

 Disclosure & Certificate of Prior Non-Responsibility Determinations              (Yes, No, N/A) 

 Disclosure of Contacts (only RFPs)                  (Yes, No, N/A) 

Certification with FTA’s Bus Testing Requirements                (Yes, No, N/A) 

 

10.  RESPONSIBLE STAFF CERTIFIES THE INTEGRITY OF THIS PROCUREMENT/CONTRACT:  

   

__Stacy Sansky, Director of Procurement_____ DATED:   __May 18, 2022_________
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FourSquare-

Washington, DC

Nelson\Nygaard-

New York, NY

WSP USA-Troy, 

NY

Fitzgerald & Halliday 

dba FHI Studio-

Hartford, CT

Relevant experience and the successful completion of similar projects (in terms of scope 

and product) accomplished by the personnel assigned to the project. Extensive 

experience with feasibility studies for new BRT projects is required. (25 points) 

20.75 18.25 19.5 23

Qualified personnel assigned to the project. The experience of the Project Manager will 

be heavily weighed, as will the number of hours by key personnel. (20 points)
16.5 15.25 16.25 18.5

Responsiveness to the RFP and understanding of the scope of products. (15 points) 14 12.5 13 14.5

Past performance of the offeror on CDTC or CDTA planning activities or other relevant 

planning work. (15 points) 
12 8.5 11.75 9.25

Amount of work indicated to be accomplished within the budgeted amount for the study 

(if the offeror proposes adjustments to the scope of work outlined in this RFP). (10 

points) 

9.75 9 8.25 9.25

Demonstrated understanding of the context of the study area (knowledge of the Capital 

Region may be a plus). (10 points)
9.25 7.5 8.75 8.5

Disadvantaged/Minority Women’s Business Enterprise (D/MWBE) certification and/or 

Service-Disabled Veteran Owned Business (SDVOB) certification. DBE offerors are 

strongly encouraged. (5 points) Only firms registered in the directories referenced on 

page 19 will receive credit.

4 2.25 1.25 5

Total 86.3 73.3 78.8 88.0

BRT Expansion Scorecard (Consolidated)
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Memorandum 
 

May 18, 2022 

 

To:  Chairperson, Performance Monitoring/Audit Committee 

 

From:  General Counsel 

 

Subject:       Risk Management and Workers Compensation Self-Insurance Accounts,  

                   as of 4/1/22 
 

Our procedures require a quarterly review of the adequacy of the Risk Management Self-

Insurance Account and the separate Workers Compensation Self-Insurance Account. 

 

1.  Risk Management:  

CDTA is self-insured for most liability exposures up to $2 million.  If at all possible, liability and 

automobile (AL and PD) claims are managed and defended internally.  These claims include 

bodily injury, property damage, and certain other claims including no-fault.   

 

Reasonable prudence dictates that in view of the $2 million self-insured retention and the 

volatility of the market, we should be prepared to absorb at least one total loss (preferably two) 

along with the projected value of incurred losses.   

 

• Projected Losses (incurred but unpaid):   $1,864,411 

(increase of $81,950 (+4.6%) for the quarter) 

 

• Self-Insured Retention (one)   $2,000,000 

 

• Market Value of Account:     $3,520,579 

(decrease of $51,557 (-1.4%) for the quarter)   

 

2.  Workers Compensation:  

We have retained an actuary to project monthly expenditures under the self-insurance program 

for workers’ compensation that was initiated on 8/14/02.  This formula is based upon actual 

experience, an annual valuation at the end of the fiscal year, and an annual projection of 

expenses adjusted for actual expenses in the current year.  The projection includes both IBNR 

and the projected value of claims, expenses and assessment.  

 

• Projected Claims:     $7,390,522 

(decrease of $130,268 (-1.7%) for the quarter)   

 

• Market Value of Account:     $9,025,707 

(decrease of $121,605 (-1.3%) for the quarter) 
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3. Liability/Auto Claims:  

As of 4/1/22, we had 47 pending liability claims, 35 of which were in suit. A number of inactive 

cases have been closed out.  The majority of the active claims are in various stages of discovery, 

while a few have been referred to outside counsel and are scheduled for trial. As of 4/1/22, 

CDTA had 18 liability claims with reserves of $10,000 or more, including 11 liability claims 

with reserves of $25,000 or more.  It is always our intention to carry adequate funds to cover the 

aggregate value of anticipated losses.  

 

Conclusion:  It is my opinion that the balances of the Risk Management and Workers’ 

Compensation Self-Insurance Accounts are adequate to meet the anticipated needs of 

CDTA and its subsidiaries at the present time. Due to the high-risk nature of our operations, 

we anticipate an increase in claims made against the Authority. Because of our self-insured 

status, it is prudent to maintain adequate funds to account for the increases in claims. 
 

 

 

cc: Chairperson, Board of Directors 

 Vice President of Finance and Administration 

 Chief Executive Officer 
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