Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – March 22, 2017 at 12:00 pm at 110 Watervliet Avenue
In Attendance

Dave Stackrow (Chair), Art Young, Joe Spairana, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Mike Collins, Fred Gilliam, Lance Zarcone, Amanda Avery, Stacy Sansky, Bridget Beelen, Ross Farrell, Jonathan Scherzer, Mark Wos, Phil Parella, Sarah Matrose, Kathy Colbert.
Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the February 15, 2017 meeting were reviewed and approved.
Consent Agenda Items
Approve Contract for Fuel
Staff closely monitors the fuel market to project pricing, as fuel suppliers provide pricing on a daily basis and will only guarantee it on the day that it is released.  Since fuel is such a volatile commodity (prices go up and down daily), there was a risk that waiting to lock in costs could result in considerably higher rate. Recently, a drop in pricing has brought fuel to $2.04/gallon. Therefore, as per usual practice, staff locked in with appropriate notification to Board members.

The Committee recommends awarding a one-year contract for ultra-low sulfur diesel ($2.04/gal) to be provided from June 2018 to June 2019, to Mirabito Energy Products of Binghamton, NY for an estimated minimum amount of $4.5 million.

Approve Contract for Bus Shelters
CDTA has a robust shelter maintenance and replacement program. A Request for Proposals was issued to provide pricing for BRT shelters, pylons, and amenities in predefined quantities. This contract will also provide shelters for the two new BRT lines. Two proposals were received and Duo-Guard International received the highest score per the evaluation team’s criteria. Duo-Guard is the incumbent supplier, has been working with CDTA since the original BRT, and we are very satisfied with their performance.

The Committee recommends awarding a three-year contract with two optional one-year extensions in an amount not to exceed $3,118,491 for the fabrication, delivery, and installation of bus shelters to Duo-Guard of Canton, MI.

Accept Lark/Washington Grant Funding

CDTA successfully secured $770,000 in federal funding (administered by the State) to support safety improvements at the Washington Avenue and Lark Street intersection in the City of Albany. These safety improvements are part of the future Washington Western bus rapid transit line and contributes to improved local service connections. New York State Department of Transportation (NYSDOT) requires a Board resolution prior to being reimbursed for expenses incurred as part of an agreement. NYSDOT will provide 100% of the federal funds and there is no match requirement for CDTA.  CDTA will leverage other funding sources to cover the full project cost, which is estimated at $1,500,000.

The Committee recommends executing an agreement with NYSDOT to accept $770,000 in grant funds, available on a reimbursement basis.
Audit Committee Items

Internal Audit Monthly Report
Sarah Matrose gave the internal audit monthly report. Work in progress included the annual risk assessment where she will review new projects, goals and associated risks, and incorporate the results into the three-year plan. Other work included the accounts receivable audit which will be complete by the end of April. The committee accepted the report.
Investment Committee Items
The investment committee will meet on Wednesday and the report given after that time.

Administrative Discussion Items
Monthly Management (financial) Report

Mike Collins gave the monthly management report. Mortgage recording tax is under budget by 36% for the month, but is still exceeding projections by 4% for the year. Customer fares and wages are under budget due to fewer working days. Workers’ compensation is over budget due to three special use awards. Purchased transportation is over budget for the month because of invoice timing with the STAR transition, but we are still under budget by 7% for the year. We are in a satisfactory cash flow position at this time.
Monthly Non-Financial (performance) Report
Chris Desany gave the monthly non-financial report. Total ridership was down 3% for the month and 1% for the year. On time performance was 69% and there were zero PMI’s not on time. Missed trips were at 46 this month. MDBSI was at 17,795. Scheduled work was at 80%. There were 16 preventable and 36 non-preventable accidents, and 87% of customer complaints were closed within 10 days. Website page views were at 941,000.
For The Good of the Order
No items scheduled.
Executive Session
No items scheduled.
