Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – June 21, 2017 at 12:00 pm at 110 Watervliet Avenue
In Attendance

Dave Stackrow (Chair), Art Young, Joe Spairana, Corey Bixby, Carm Basile (CEO), Mike Collins, Amanda Avery, Fred Gilliam, Lance Zarcone, Kelli Schreivogl, Sarah Matrose, Jaime Watson, Phil Parella, Steve Wacksman, Mark Wos, Rick Vines, Rich Cordero, Jonathan Scherzer, Ross Farrell, Stacy Sansky.
Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. The minutes from the May 24, 2017 meeting were reviewed and approved.
Consent Agenda Items
Approve Contract for Quality Assurance Services
An investigative and quality assurance firm is utilized to perform a variety of operator observations and call center monitoring. The current contract for these services is expiring. A Request for Proposals was issued for a firm to conduct covert on-board observations, ADA compliance checks and quality assurance phone calls. 32 firms downloaded the RFP and three submitted proposals. Staff reviewed all proposals, performed reference checks, and concluded thatTech Valley Security best suited CDTA’s needs.  Tech Valley Security is the incumbent provider of these services, and CDTA has been satisfied with the quality of the work provided. 

The Committee recommends awarding a three-year contract with two optional one-year renewals for investigative/ quality assurance services to Tech Valley Security of East Greenbush, New York for an estimated five-year cost of $351,750. This represents a 5% increase over the last contact.  

Approve Contract for Lark/Washington Construction
CDTA’s bus stops at the intersection of Washington Avenue and Lark Street in the City of Albany form a crucial hub for the region’s transit system. With approximately 4,600 boardings and alightings each day, these stops rank among CDTA’s busiest. CDTA has partnered with the City of Albany to redesign the area surrounding Lark & Washington to improve mobility for all users. The scope of the project includes consolidation of stops, a larger bus shelter, a new signalized pedestrian intersection, a queue jump lane, and sidewalk/curb/ADA improvements. An Invitation for Bid was issued and just one was received from Callanan Industries. The contractor’s estimate was within 9% of the engineer’s estimate. We found it to be reasonable and in line with similar unit costs for other projects they have with us. They have successfully worked with CDTA on the Red Line BRT and the Crossgates Commons BRT stop, and we find them competent to perform the work. Work is scheduled to begin in July and completed in November.

The Committee recommends awarding a single source contract to Callanan Industries for construction services in the amount of $1,680,000 which includes a 10% contingency for any unforeseen conditions.

Annual Review of Drug and Alcohol Policy
An annual review of the Drug and Alcohol Policy is conducted to maintain adherence to federal regulations and company standards.  There were no required regulatory changes, however we make minor administrative changes to add clarity, and the changes are highlighted in the policy. General Counsel has reviewed and approved the changes. Copies of the Drug and Alcohol Policy were available for review.

The Committee recommends approval of the Drug and Alcohol Policy.
Audit Committee Items

Internal Audit Monthly Report

Sarah Matrose gave the internal audit monthly report. Work included completion of the A/R audit, progress on the armored car review, Davis-Bacon follow up, and several other internal reviews. The Committee accepted the report.

Accounts Receivable Audit Report
Sarah Matrose reported on the accounts receivable audit, which focused on primarily on fare media and collected rents, and their surrounding controls. The audit validated documentation levels, ensured that payments were received and deposited in a timely manner, accounts were monitored and reconciled in a timely manner, and appropriate access controls were in place. The overall control environment is adequate and no material instances of noncompliance were found. Several opportunities for additional improvements were noted. The Committee accepted the report.
Investment Committee Items
The Committee will meet on Wednesday, June 28, 2017 before the Board meeting.  A report will be provided at that time.
Administrative Discussion Items
Accident Review Annual Report
Rich Cordero gave the annual accident review report. FY2017 had a total of 565 accidents, an increase of 60 accidents from FY2016. Collision accidents in FY2017 increased 12% with passenger accidents increasing 15% over the prior year.  The accident rate per 100,000 miles was 5.4 which included an increase in service by 250,000 miles. In March, a major snow storm contributed to an increase of 30 accidents as compared the prior year.  These 30 additional accidents made up 5% of the total 12% accident increase. Rich also summarized our safety goals for the upcoming year which included a new hire refresher program, increasing the frequency of training, and working more closely with Transportation supervision to improve performance.

Monthly Management (financial) Report

Mike Collins gave the monthly management report. Mortgage recording tax improved compared to April but is still under budget by 14.5% for the month.  Customer fares also improved compared to April but remains 2% under budget for the month.  Wages were slightly over budget in May but remain under budget for the year.  More claims were paid in May due to extra days and two special loss of use awards of $62K.  Purchased transportation is over budget by 18% for the month.  We are in a satisfactory cash flow position at this time.

Monthly Non-Financial (performance) Report
Carm Basile gave the monthly non-financial report. Total ridership was up 6% for the month and 2% for the year. STAR ridership was down 5% for the month and 4% for the year. On time performance was 73% and there were two PMI’s not on time. Missed trips were at 29 this month. MDBSI was at 31,777. Scheduled work was at 81%. There were 15 preventable and 36 non-preventable accidents, and 89% of customer complaints were closed within 10 days. Website page views were at 971,575.
For The Good of the Order
Mr. Young commented on some personnel appointments at USDOT, as well as some Presidential activity aimed at removing hurdles with infrastructure projects.
Executive Session
Rick Vines advised there was nothing new to report on security matters.

