Capital District Transportation Authority 

Performance Oversight Committee

Meeting Minutes – July 19, 2017 at 12:00 pm at 110 Watervliet Avenue
In Attendance

Joe Spairana (Chair), Dave Stackrow, Denise Figueroa, Jayme Lahut, Mike Criscione, Corey Bixby, Carm Basile (CEO), Christopher Desany (CSL), Amanda Avery, Lance Zarcone, Fred Gilliam, Mark Wos, Phill Parella, Jaime Watson, Kelli Schreivogl, Ross Farrell, Thomas Guggisberg, Stacy Sansky, Bridget Beelen, Rick Vines, Kathy Colbert.
Meeting Purpose:  Regular meeting of the Performance Oversight Committee

It was noted that a quorum was present. New members Jayme Lahut, Mike Criscione were introduced and welcomed. The minutes from the June 21, 2017 meeting were reviewed and approved.
Consent Agenda Items
Consent to Enter Into Lease For Uncle Sam Station
CDTA’s bus stops in Downtown Troy are served by over ten bus routes and are some of the highest volume stops in CDTA’s system. To improve the waiting and travel experience for our customers, attract new ridership, and improve operations and driver amenities, CDTA is partnering with the City of Troy to build a transit station adjacent to the Uncle Sam parking garage.  We are in discussions with the Uncle Sam Garage property owner to develop a long-term lease arrangement for the portions of the property required for the transit station. A summary of the provisions was discussed in the meeting.

The Committee recommends approval to execute a lease with the basic provisions outlined in the packet. In preparation for such case (the event that an agreement is not reached within the next several weeks), CDTA is beginning the eminent domain discovery process so that it may move forward with proceedings if necessary.
Auto and General Liability Insurance Renewal
Auto and General Liability Insurance provides protection for claims for injury and damage to people and property caused by the operation of our business. This renewal is for one year. Our Self-Insured Retention (SIR) will be maintained at $2,000,000, coverage for $8,000,000, with an additional $5,000,000 in excess coverage for claims.  

The Committee recommends retaining New Hampshire Insurance of New York, NY and Scottsdale Indemnity of Scottsdale, AZ to provide auto & general liability insurance for one year at a cost of $400,018, effective August 27, 2017 to August 26, 2018.

Auto Physical Damage Insurance Renewal

Auto Physical Damage provides insurance for our vehicles in the event of fire, theft, vandalism, collision and natural perils.  Lexington Insurance has been our carrier for several years.  Our Broker (Rose & Kiernan) went to 40 markets for quotes and received one quote.

The Committee recommends retaining Lexington Insurance of Boston, MA to provide auto physical damage insurance beginning on August 27, 2017 through August 26, 2018 at a cost of $195,953.
Workers’ Compensation Excess Insurance Renewal

Workers’ Compensation Insurance provides protection for claims that are generated by injuries of employees when long-term costs reach significant levels.  It is a specialty market, with a limited number of companies willing to provide coverage. First Niagara Risk Management (our insurance broker) approached six markets.  State National Insurance Company provided the most competitive quote, while retaining our current Self Insurance Retention (SIR) at $700,000. It provides unlimited coverage beyond $700,000. 

The Committee recommends retaining State National Insurance Company of Fort Worth, TX to provide workers’ compensation excess insurance for one year at a cost of $156,075, effective August 29, 2017 to August 28, 2018.  

Accept State Funding for Bike Share

In 2016, Governor Cuomo announced approximately $98.7 million in awards to fund projects to support bicycle, pedestrian, multi-use path and transportation-related projects. CDTA successfully secured $2 million in funding to support the Capital Region Bikeshare program. New York State Department of Transportation requires a Board resolution to accept State funding prior to being reimbursed for expenses incurred as part of an agreement. 

The Committee recommends accepting $2,000,000 in State funding commensurate with a 20% match requirement.  

Audit Committee Items

Internal Audit Monthly Report

Carm Basile provided the internal audit monthly report and gave a summary of the internal audit function. The Committee accepted the report.

Investment Committee Items
Dave Stackrow gave a summary of the purpose of the Investment Committee which included the mission, process, and investment strategy. The report was mailed out to existing Committee members prior to the meeting, and will be sent to new members this week.
Administrative Discussion Items
Monthly Management (financial) Report

Phil Parella gave the monthly management report. Mortgage recording tax was up 23% for the month, but is down 7% for the year. Advertising is up 20% for the year due to CDPHP sponsorship of bike share. Wages were down 1% for the month, and health benefits were down 5%. Parts were over budget by 10% due to various mid-sized repairs.  We are in a satisfactory cash flow position at this time.
Monthly Non-Financial (performance) Report
Chris Desany gave the monthly non-financial report. Total ridership was down 1% for the month and up 1% for the year. STAR ridership was up 5% for the month and down 1% for the year. On time performance was 72% and there were four PMI’s not on time. Missed trips were at 45 this month. MDBSI was at 20,132. Scheduled work was at 82%. There were 19 preventable and 25 non-preventable accidents, and 90% of customer complaints were closed within 10 days. Website page views were at 884,666.

For The Good of the Order
No items scheduled.
Executive Session
Rick Vines advised there was nothing new to report on security matters.

