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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
(And its Subsidiaries)

110 Watervliet Avenue, Albany, New York

MINUTES OF MARCH 28, 2018 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman 



Georgeanna M. Nugent, Vice Chairwoman



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Michael J. Criscione



Denise A. Figueroa



Jayme B. Lahut



Mark Schaeffer

MEMBERS EXCUSED
Jaclyn Falotico

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration



Frederick C. Gilliam, Director of Transportation



Philip C. Parella, Jr., Director of Finance




Jonathan E. Scherzer, Director of Marketing



Lance Zarcone, Director of Maintenance



Mark J. Wos, Director of Facilities



Stacy Sansky, Director of Procurement



Kelli E. Schreivogl, Director of Human Resources 




Jaime L. Watson, Director of Corporate Communications




Ross Farrell, Director of Planning



Allison Schreffler, Manager of Marketing




Eva Williams, Team Leader/Scheduler, Consolidated Call Center




Lintrenda Richards, Customer Service Agent


Sarah A. Matrose, Internal Auditor




Erika M. Reilly, Marketing Coordinator




Luke Stoddard Nathan, The Alt
CALL TO ORDER
At 12:05 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.

AGENDA APPROVAL

 

Motion – Ms. Figueroa
Seconded – Ms. Nugent

Carried Unanimously

APPROVAL OF FEBRUARY 28, 2018 BOARD MEETING MINUTES
Motion – Mr. Spairana
Seconded – Ms. Nugent
Carried Unanimously

RECOGNITION

· Chairman Stackrow presented a 20-year service award to Lintrenda Richards, a Customer Service Agent.  The members offered their congratulations.
· Mr. Basile read Resolution No. 13 – 2018 expressing thanks, farewell and Godspeed to Joseph M. Spairana, Jr. as he completes his extraordinary record of 9 years of public service and commitment to CDTA.
Resolution No. 13 – 2018 

Expressing Thanks, Farewell and Godspeed to Joseph M. Spairana, Jr.
Motion – Ms. Figueroa

Seconded – Mr. Criscione

Carried Unanimously
COMMITTEE REPORTS

NOMINATING COMMITTEE
· Chairman Stackrow advised that he has asked Ms. Figueroa to be the chair of the nominating committee, and Mr. Bixby and himself will be the other members on the committee. They will recommend a slate of officers for fiscal year 2018 - 2019 at the annual meeting of the Board in April.  

PERFORMANCE OVERSIGHT COMMITTEE

Report from Denise A. Figueroa, Chair

· The Performance Oversight Committee met at noon on Wednesday, March 21, 2018 at 


110 Watervliet Avenue.

Advocacy Update
· Ms. Figueroa advised that Lisa Marrello provided an update on advocacy matters. Ms. Marrello informed the Committee that efforts are continuing to monitor the state budgeting process.

Consent Agenda Items

· In 2014, the Authority awarded a contract to Bank of America Merchant Services for payment card processing to support the New Fare Collection System (Navigator).

· The Navigator System has evolved such that its requirements have precluded the Authority from integrating select functions of card processing with the fare collection system vendor’s (SPX-Genfare) point of sale system. Beginning in 2016, SPX-Genfare began offering a fully-integrated, single payment processor arrangement for their customers with Electronic Payment Exchange (EPX).  EPX provides benefits over Bank of America by enhancing the credit card payment devices and offering improved security features.  

· This sole source recommendation’s considerations include that the new EPX services are fully integrated with Navigator, and this vendor is one of the only payment processors that offers full encryption and PCI compliance.

· Staff deems pricing to be reasonable based on independent estimates and comparable pricing.    

· The Authority hereby awards a three-year sole source payment card processing contract, with   two optional one-year renewals, to Electronic Payment Exchange of Wilmington, Delaware for an amount not to exceed $180,000, subject to the contractor complying with all applicable requirements of the contract documents.
Resolution No. 14 – 2018 

Awarding a Sole Source Contract for Payment Card Processing Services
Motion – Mr. Lahut

Seconded – Ms. Nugent
Carried Unanimously

· The Public Authorities Law requires that authorities review their procurement guidelines on an annual basis.  Based on a staff review of the manual, there are no major changes being recommended this year, save updates that are outlined below:

· updates to the definitions

· formalization of the debarred list consultation procedure

· buy-America updates

· liquidated damages calculation clarification

· sole source procurement updates

· protesting procedures

· micro purchase updates

· The Procurement Manual was provided for review.

· The Authority hereby approves and adopts the Procurement Manual, dated February 26, 2018.

Resolution No. 15 – 2018 

Review and Approval of the Revised Procurement Manual
Motion – Mr. Bixby
Seconded – Ms. Figueroa
Carried Unanimously

Audit Committee Items

· The annual Davis-Bacon audit report was provided to the members.  The Authority must ensure it is conducting business with vendors who are operating in compliance with the Davis-Bacon and Related Acts (DBRA).

· The audit consisted of reviewing contracts and invoices for vendors with federal fund expenditures exceeding $2,000 for services during the period of April 1, 2017 through December 31, 2017. The audit objectives were to determine whether there were adequate controls and procedures in place to ensure compliance with DBRA.

· The audit disclosed three areas where improvements could be implemented, and management responses were provided to address them. The continued effort from Facilities to develop procedures and conduct training for Project Managers will result in a more effective approach to the Authority’s commitment to compliance with DBRA. 
· The report was accepted by the Board.

Investment Committee Items

· There were no items scheduled.  The Committee met today before the Board meeting, and a report will be distributed to the members.  
· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee.

Administrative Discussion Items

· Mr. Wos provided a presentation on the progress of Lark & Washington Station. The update included the background (purpose) of the project, funding sources, scope, construction details, and schedule of remaining work. The anticipated opening is expected this summer.

· Mr. Guggisberg provided a presentation on the progress of the Information Technology Managed Services (ITMS). The update included the features of the ITMS, the progress of the radio project, next steps and remaining schedule. Focus is being placed on 99.9% reliability and a data driven system with key performance indicators to make better business decisions.

· The Monthly Management Report was reviewed in Committee.  Mortgage Recording Tax was under budget by 40% for the month due to weather and seasonal fluctuations in the housing market. Customer fares were up due to Universal Access renewals.  Wages were under budget by 6% and purchased transportation by 8% due to fewer work days this month. Workers’ compensation was under budget for the month and year. Parts were up this month due to unscheduled rear-end assemblies, radiators, and transmission dampers. 

· The Authority is in a satisfactory cash flow position at this time.

· The Authority recently paid off its $10 million line of credit for buses.

· The Monthly Non-Financial Report was reviewed in Committee.  Total ridership was down 9% for the month and 3% for the year. STAR ridership was down 2% for the month and year. On-time performance was 77%, and there were zero Preventative Maintenance Inspections not on time. Missed trips were at 16 this month. Means Distance Between Service Interruptions was at 51,846. Scheduled work was at 85%. There were 15 preventable and 29 non-preventable accidents, and 92% of customer complaints were closed within 10 days. Website page views were at 957,349.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report from Georgeanna M. Nugent, Acting Chair
· The Planning and Stakeholder Relations Committee met at noon on Thursday, March 22, 2018 at 110 Watervliet Avenue.  Ms. Nugent chaired the Committee for Mr. Spairana.
· Mr. Collins presented the FY2019 operating and capital plans.  The proposed operating plan is balanced at $86.1 million, with a spending increase of only 1.9%.  
Major revenue projections include:
· increasing Mortgage Recording Tax to $11.2 million based on a strong economy
· a $1.5 million increase in the federal maintenance line to align with the multiyear New York State Capital Plan

· a conservative increase of 2% in State Operating Assistance

· Major expense projections include

· a wage increase of 1%
· a 6% increase in health care premiums
· a 10% increase in workers’ compensation due to special loss of use awards
· a 22% increase in professional and maintenance services as the Authority continues to invest  

  
in technology
· a 15% decrease in fuel expenses as the price per gallon is reduced by .65 cents per gallon
· The FY2019 capital plan totals $21.6 million.  About 50% of it is dedicated to bus purchases.  Other projects include funding to complete the radio project, bike share expansion and facility improvements.

· The five-year capital plan includes the two BRT projects, along with future bus purchases and other large projects.  The $202 million plan is not fully funded but provides a strategic direction.   

· The Authority hereby approves and adopts an operating budget of $86,094,753 for fiscal year 2019.

· The Authority also hereby approves and adopts a capital budget of $21,608,786 for fiscal year 2019.
Resolution No. 16 – 2018 

Approving the Operating and Capital Budget for Fiscal Year 2019
Motion – Mr. Lahut

Seconded – Mr. Criscione

Carried Unanimously
Administrative Discussion Items

· Mr. Scherzer provided an update on Season 2 of CDPHP Cycle! A soft launch is expected in late April.  The number of bikes will be doubled to 350, and the number of stations will be increased to 80.  There will be several pricing options to choose from including an early bird, seasonal membership, monthly membership, or pay as you go.  Specially branded bikes will be added this year and used in promotion and partnership development.  Staff is working with CDPHP on a marketing campaign.

· The next meeting of the Committee will be at noon on April 19, 2018 at 110 Watervliet Avenue.
CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided his report for March 2018, which included a summary of Performance Indicators for February 2018.  A copy of the report is attached to these minutes.  

· Chairman Stackrow advised that Mr. Collins and he were invited to meet with the FTA’s Acting Administrator of the State Safety Oversight Program in Washington, DC.  He said she and her crew are concerned that New York State does not have a State Safety plan submitted to the OTF.  He said this is being mentioned during the Authority’s visits with elected officials, and the Governor has included this in his policy items and, hopefully, it will move forward.  If it doesn’t move forward, essentially, all funding to transit systems in any state that does not have an approved plan will cease on April 15, 2019.
ANNOUNCEMENTS

· None
FOR THE GOOD OF THE ORDER
· Chairman Stackrow and the members expressed their condolences to Kathy Colbert on the recent loss of her mother.  Mr. Basile also advised that Ms. Colbert will be retiring at the end of May.
EXECUTIVE SESSION

· None
UPCOMING MEETINGS

· Subject to the call of the Chair, Chairman Stackrow announced the following meeting dates:


April 25, 2018


May 30, 2018

June 27, 2018
ADJOURNMENT – 01:15 PM

Motion – Ms. Figueroa
Seconded – Ms. Nugent
Carried Unanimously

Respectfully submitted,

_______________________________
Joseph M. Spairana, Jr., Secretary
Dated:  March 28, 2018
