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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
(And its Subsidiaries)

110 Watervliet Avenue, Albany, New York

MINUTES OF APRIL 25, 2018 BOARD MEETING

MEMBERS PRESENT
Georgeanna M. Nugent, Acting Chairperson


Corey L. Bixby



Michael J. Criscione


Jaclyn Falotico



Denise A. Figueroa



Mark Schaeffer

MEMBERS EXCUSED
David M. Stackrow, Chairman


Jayme B. Lahut

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Michael P. Collins, Vice President of Finance and Administration



Frederick C. Gilliam, Director of Transportation



Philip C. Parella, Jr., Director of Finance




Jonathan E. Scherzer, Director of Marketing



Lance Zarcone, Director of Maintenance



Mark J. Wos, Director of Facilities


Thomas G. Guggisberg, Director of Information Technology



Stacy Sansky, Director of Procurement



Kelli E. Schreivogl, Director of Human Resources 




Jaime L. Watson, Director of Corporate Communications




Ross Farrell, Director of Planning



Allison Schreffler, Manager of Marketing



Sarah A. Matrose, Internal Auditor




Erika M. Reilly, Marketing Coordinator



Kathy Colbert, Executive Assistant
Nancy Benedict, Citizens for Transportation

CALL TO ORDER
At 12:05 p.m., Ms. Nugent called the meeting to order.

· Ms. Nugent noted that a quorum was present.

AGENDA APPROVAL

 

Motion – Mr. Criscione
Seconded – Ms. Figueroa

Carried Unanimously

APPROVAL OF THE FEBRUARY 28, 2018 BOARD MEETING MINUTES
Motion – Ms. Falotico
Seconded – Ms. Figueroa
Carried Unanimously
APPROVAL OF THE MARCH 28, 2018 BOARD MEETING MINUTES
Motion – Ms. Figueroa

Seconded – Ms. Falotico
Carried Unanimously
COMMITTEE REPORTS

PERFORMANCE MONITORING COMMITTEE

Report from Denise A. Figueroa, Chair

· The Performance Monitoring Committee met at noon on Wednesday, April 18, 2018 at 


110 Watervliet Avenue.

Consent Agenda Items

· The Authority provides uniforms to maintenance employees to ensure a consistent and clean appearance and for safety purposes. The current contract is set to expire.  An Invitation for Bids was issued; one bid was received.  The incumbent provider, Cintas Corporation submitted the single bid, and staff is satisfied with the quality of service provided. 

· The Authority hereby awards a three-year uniform contract to Cintas Corporation of Lee, Massachusetts for an amount not to exceed $40,000 per year for a total contract value of $120,000.
Resolution No. 17 – 2018 

Awarding a Contract for Maintenance Uniforms
Motion – Ms. Figueroa
Seconded – Falotico
Carried Unanimously
· The CDTA Capital Improvement Plan calls for the replacement of paratransit vehicles when they reach the end of their useful lives.  The Authority awarded a competitively-bid paratransit bus contract to Shepard Brothers Coach & Equipment of Canandaigua, New York and now desires to authorize the purchase of six paratransit vehicles to replace vehicles, which have reached the end of their useful life.  The price per vehicle is $83,681, with an additional $10,000 per vehicle for radio and communication equipment for a total contract purchase of $562,086, with delivery expected in late October, 2018.

· The Authority hereby authorizes the purchase of six paratransit vehicles from Shepard Brothers (Coach & Equipment) of Canandaigua, New York, for a total cost of $562,086. 

Resolution No. 18 – 2018 

Authorizing the Purchase of Six Paratransit Vehicles 
Motion – Mr. Criscione
Seconded – Falotico
Carried Unanimously
· Mr. Schaeffer noted that the Authority should begin to plan for a transition from fossil fuel vehicles to electric vehicles considering the ongoing climate instability.

· Mr. Basile advised that this will not happen overnight, but it is in process, and it will be a gradual influx of technology.  He said that in the coming months, the Committee will receive information on where the Authority is regarding this conversion.    
· In 2009, NYSERDA awarded a competitive grant to Van Pool Services Incorporated (VPSI), which became vRide and is now Enterprise Rideshare of St. Louis, Missouri to pilot a vanpool project in the Capital Region. Vanpooling is complementary to other forms of public transit and provides a useful option for customers living in rural areas not covered by transit routes.

· Staff has determined that it is in the Authority’s best interest to continue the operation and promotion of vanpooling in the Capital Region.  The cost of the program is 100% funded through a Surface Transportation Program (STP-Flex) grant.  There are no other vanpool providers in the area, and the current contractor, Enterprise Rideshare, has the infrastructure in place to allow for the continuous operation of services.  Pricing submitted by Enterprise Rideshare has been determined to be fair and reasonable.

· The Authority hereby authorizes the award of a three-year, sole source contract to Enterprise Rideshare of St. Louis, Missouri for an estimated three-year contract price of $540,000.
Resolution No. 19 – 2018 

Awarding a Sole Source Contract for Vanpool Services
Motion – Ms. Figueroa

Seconded – Mr. Criscione

In Favor – 4/ Opposed – 0

Abstentions – 1 (Mr. Schaeffer)

Carried 
· Mr. Schaeffer reiterated his comments about transitioning from fossil fuel to electric vehicles.
Audit Committee Items

· Sarah Matrose provided the internal audit quarterly report. Work in progress included the annual risk assessment and annual audit plan (which was provided). Upcoming work includes a credit card audit and an audit of PCI activities. Ms. Matrose also gave an update on her continuing education. 
Investment Committee Items

· The New York Public Authorities Law requires authorities to annually review and approve their investment policy. This details the operative policy for investing, monitoring and reporting of funds for the Authority.

· Minor changes were proposed to the policy.  They will improve consistency and clarity of terms and tighten controls for collateral. General Counsel has reviewed the policy and does not recommend any further modifications.

· The Authority hereby approves and adopts the investment policy dated April 25, 2018.

Resolution No. 20 – 2018 

Approval and Adoption of the 2018 Investment Policy
Motion – Ms. Falotico

Seconded – Mr. Criscione
Carried Unanimously
· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee.

Administrative Discussion Items

· The Monthly Management Report for the year-end period was reviewed in Committee, and a presentation was provided.  MRT was under budget by 5%, and customer fares finished about even. Advertising revenue was over budget by 3%.  Wages were also level and health benefits were under budget by 3.8% for the year. Worker’s compensation finished 4.6% over budget. This year, the Authority incurred a number of loss of use awards, which were accommodated for in the FY19 budget. Purchased transportation was over budget by 7.3% for the year, and utilities were under budget by 17%.  Parts ended 9% over budget mostly a result of the need to maintain older NOVA buses. The Authority is in a satisfactory cash flow position at this time.
· The Monthly Non-Financial Report was reviewed in Committee.  Total ridership was down 7% for the month and 3% for the year. STAR ridership was down 6% for the month and 2% for the year. On-time performance was 77%, and all Preventative Maintenance Inspections were completed on time. Missed trips were at 40 this month. Means Distance Between Service Interruptions was at 22,487.  Scheduled work was at 84%. There were 24 preventable and 37 non-preventable accidents and 97% of customer complaints were closed within 10 days. Website page views were at 1,055,388.

· The next meeting of the Committee will be held at noon on Wednesday, May 23, 2018 at noon at 110 Watervliet Avenue. 

BOARD OPERATIONS COMMITTEE

Report from Georgeanna M. Nugent, Acting Chair

· The Board Operations Committee met on Thursday, April 19, 2018 at 11:30 am at 110 Watervliet Avenue.  
· Lisa Marrello provided an update on advocacy.  She advised that the Legislature completed action on the 2018-19 state budget, which includes increases in transit capital and operating aid.  It includes a 2% increase in STOA funding to all upstate transit systems (an increase of $720,000 for CDTA).  Additionally, it includes a $20 million increase in capital funding for upstate transit systems. Ms. Marrello advised that her team is advocating for increases to the STOA base. They are also identifying other funding that may be available for the Authority’s projects and activities.   

· The next meeting of the Committee is scheduled for Thursday, May 24, 2018 at 11:30 am at 110 Watervliet Avenue.

STRATEGIC AND OPERATIONAL PLANNING COMMITTEE
Report from Georgeanna M. Nugent, Acting Chair

· The Strategic and Operational Planning Committee met on Thursday, April 19, 2018 at 12:00 noon at 110 Watervliet Avenue.
Consent Agenda Items

None

Administrative Discussion Items

· Jonathan Scherzer presented the FY2019 Marketing Plan.  The plan focuses on how the Authority connects the Capital Region, its route network, mobility options and attracting new customers. It includes a suite of marketing assets and it will showcase CDTA product lines with enhanced opportunities, sustainable travel choices, and connecting people to economic opportunity.  

· The Authority’s service encourages businesses to locate near transit service.  It connects people to arts and culture and encourages healthy life styles.  Advertising campaigns will feature:
· Navigator to incentivize customers to join

· CDPHP Cycle! with more bikes and new locations

· Trolleys for shopping and tourism

· Highlighting the success of BRT and making the case for expansion

· The next meeting of the Committee will be held at noon on Thursday, May 24, 2018 at noon at 110 Watervliet Avenue. 
ELECTION OF OFFICERS

· Acting Chair, Ms. Nugent turned the floor over to Ms. Figueroa, Chair of the Nominating Committee who reported that after careful consideration, the Committee nominated the following slate of officers for fiscal year 2018-2019.



Chairwoman

Georgeanna M. Nugent


Vice Chairwoman

Michael J. Criscione



Secretary

Mark Schaeffer


Treasurer

Jayme B. Lahut
· Ms. Figueroa thanked the Nominating Committee for their input in this process.  The members of the Nominating Committee were David Stackrow, Corey Bixby and herself.
· There being no other nominations, a motion was made by Ms. Falotico, seconded by Mr. Criscione and carried that the Secretary cast a single vote in favor of the nominated slate.  The nominees were thereby elected as the officers for the fiscal year 2018-2019.  Ms. Nugent thanked the Nominating Committee for their work.  She also expressed her appreciation to the Board, management and staff for all their excellent, hard work.  

ANNOUNCEMENTS

· None
FOR THE GOOD OF THE ORDER

· None
EXECUTIVE SESSION

· None
UPCOMING MEETINGS

· Subject to the call of the Chair, Chairman Stackrow announced the following meeting dates:


May 30, 2018


June 27, 2018

July 25, 2018

ADJOURNMENT – 01:15 PM

Motion – Ms. Figueroa
Seconded – Ms. Falotico
Carried Unanimously

Respectfully submitted,
_______________________________
Mark Schaeffer, Secretary
Dated:  April 25, 2018
