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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
(And its Subsidiaries)

110 Watervliet Avenue, Albany, New York

MINUTES OF APRIL 26, 2017 BOARD MEETING

MEMBERS PRESENT
David M. Stackrow, Chairman



Georgeanna N. Nugent, Vice Chairwoman



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Denise A. Figueroa



Norman L. Miller



Mark Schaeffer

MEMBERS EXCUSED
None
OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration



Frederick C. Gilliam, Director of Transportation



Jonathan E. Scherzer, Director of Marketing



Philip C. Parella, Jr., Director of Finance




Richard J. Vines, Director of Risk Management



Stacy Sansky, Director of Procurement

Sarah A. Matrose, Internal Auditor



Mark J. Wos, Director of Facilities




Kelli E. Schreivogl, Director of Human Resources 




Joseph Landy, Superintendent, Albany Division




Randy Premo, Superintendent, Fleet Maintenance




Michael McGhee, Bus Operator, Albany Division




Erika M. Reilly, Marketing Coordinator




Jaime L. Watson, Communications Manager


Kathy Colbert, Executive Assistant




Stephen Williams, The Daily Gazette

Nancy Benedict, Citizens for Transportation

CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.
AGENDA APPROVAL

 

Motion – Mr. Young

Seconded – Ms. Nugent


Carried Unanimously
APPROVAL OF MARCH 29, 2017 BOARD MEETING MINUTES
Motion – Mr. Young
Seconded – Ms. Figueroa
Carried Unanimously

RECOGNITION

· Chairman Stackrow presented a 30-year service award to Michael McGhee, a Bus Operator in the Albany Division.  The members offered their congratulations.
COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report from Arthur F. Young, Acting Chair
· The Performance Oversight Committee met on Wednesday, April 19, 2017 at noon at 

110 Watervliet Avenue.  
Consent Agenda Items

· The Authority currently utilizes proprietary HASTUS trip scheduling software created and published by GIRO of Montreal, Quebec, Canada that was competitively bid a number of years ago.  The current HASTUS maintenance contract is set to expire, requiring the procurement of additional maintenance services to allow for continued support.  Due to the proprietary nature of the HASTUS system, the scheduling software maintenance contract is required to be purchased from GIRO.  The Authority has been satisfied with their past performance, and the price has been determined to be fair and reasonable.

· The Committee recommends awarding a one-year sole source contract for scheduling software maintenance to GIRO of Montreal, Quebec, Canada for a total amount not to exceed $68,590.    

RESOLUTION NO. 22 - 2017

Awarding a Sole Source Contract for Scheduling Software Maintenance
Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· Mr. Young stated that as a sole source agreement, management made every effort to ensure competition and to ensure the adequacy of proposals. 

· In 2010, the Authority implemented a fixed camera system which was competitively procured and provided by March Networks. Due to the age of certain components, and to ensure operating availability of cameras, Integrated Video Solutions, LLC (IVS) was contracted to complete a site survey at all five locations to identify proposed improvements.

· The intent of this project is to replace and/or repair cameras that are no longer functioning properly, to install new cameras that will allow for viewing areas that are not currently covered by the system, and to upgrade all facilities to run the same version of the March video recording system.

· IVS also provided pricing for professional services to engage in daily monitoring of the system. This includes remote monitoring of the system’s operation and availability, user management, warranty processing, managing the system vendor and reporting on system issues.  

· The Committee recommends awarding a sole source contract to Integrated Video Solutions, LLC of Chester, New Jersey for fixed video system maintenance for a total value of $97,000.

· The Committee also recommends awarding five (5) one-year, sole source monitoring contract options to Integrated Video Solutions, LLC of Chester, New Jersey for a total amount of $60,000.

RESOLUTION NO. 23 - 2017

Awarding a Sole Source Contract for Fixed Camera System Maintenance, Repair and Monitoring
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· Mr. Young stated that as a sole source agreement, management made every effort to ensure competition and to ensure the adequacy of proposals. 

· Staff became aware of leaks in the water main line located at the Authority’s Albany facility, requiring immediate repair.  Due to the time-sensitive and safety-related aspects of the necessary repairs, staff engaged Taub Heating & Plumbing to implement corrective work.  It is recommended that the Authority provide retroactive approval for the emergency repair contract. 

· The Committee recommends approving a retroactive emergency repairs contract to Taub Heating & Plumbing, for a total cost of $63,000.

RESOLUTION NO. 24 - 2017

Awarding Retroactive Contract Approval for Emergency Repairs to Water Main Line
Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· The Authority has a program to install and improve bus shelters at various locations for customers.  The current contract for shelter installation is set to expire and a new one is required.  Staff competitively procured bids for a unit price contract for an initial term of three-years, with two optional one-year extensions and secured multiple responsive bids.  The lowest responsible bid was submitted by HMA Contracting Corporation of Mechanicville, New York.  
· The Committee recommends awarding a three-year shelter installation contract, with two optional one-year renewals, to HMA Contracting Corporation of Mechanicville, New York for a total five-year amount not to exceed $1,775,000.
RESOLUTION NO. 25 - 2017

Awarding a Contract for Bus Shelter Installations 
Motion – Mr. Young

Seconded – Mr. Miller

In Favor – 6

Opposed – 0

Abstentions – 1 (Ms. Nugent)
Carried 

· The Authority owns and operates the parking facility at Rensselaer Rail Station.  Over time, the concrete deck began cracking, allowing water to penetrate to the lower levels.  A membrane over the entire top deck was installed to stop the infiltration.  An annual maintenance program was implemented to maintain the membrane; as it became closer to the end of its useful life, ongoing repairs have become cost prohibitive.

· An Invitation for Bids for installation of a new membrane was issued, multiple bids were received, and it has been determined that the lowest responsible bidder is Patterson-Stevens of Tonawanda, New York.
· The Committee recommends awarding a two-year contract for repairs to the top deck of the parking garage at the Rensselaer Rail Station to Patterson-Stevens of Tonawanda, New York, for a total amount not to exceed $3,052,350 (includes a 20% contingency).  
RESOLUTION NO. 26 - 2017

Awarding a Contract for RRS Parking Deck Repairs
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· The Authority’s fleet replacement plan calls for annual vehicle purchases that have reached the end of their useful life.  Requests for Proposals were issued for 40’ diesel buses in 2016. This contract was awarded to Gillig.

· The Committee authorizes the purchase of twelve 40’ transit buses pursuant to the contract with Gillig, LLC of Hayward, California at a cost of $468,590 per vehicle, including an extended warranty for engines, for a total amount of $5,623,080.  Anticipated delivery is Spring 2018.
 RESOLUTION NO. 27 - 2017

Authorizing the Purchase of Twelve 40-foot Transit Buses from the Gillig, LLC Contract
Motion – Mr. Young

Seconded – Norm Miller
Carried Unanimously

· The Authority’s Fleet Replacement Plan calls for the replacement of paratransit buses which have reached the end of their useful life.  Request for Proposals were issued, and a contract was awarded to Shepard Brothers of Canandaigua, New York for the purchase of paratransit buses over a five-year period.
· The Committee authorizes the purchase of six paratransit vehicles pursuant to the contract with Shepard Brothers of Canandaigua, New York at a cost of $82,377 per vehicle, plus an additional $10,000 for radio communication equipment, for a total amount of $554,263.  Delivery is anticipated in September 2017.
RESOLUTION NO. 28 - 2017

Authorizing the Purchase of Six Paratransit (STAR) Buses from the Shepard Brothers Coach & Equipment Contract
Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· The Authority’s Fleet Replacement Plan calls for the replacement of motor coaches used for the Northway Commuter (“NX”) Service.  The Authority is utilizing the “piggy back” option to purchase these buses from a Connecticut Department of Transportation (ConnDOT) contract. A piggy back procurement allows the Authority to save time and money for small quantity purchases.

· A Request for Proposals (RFP) was issued by ConnDOT for motor coaches.  Staff has requested options against this contract that allow for a vehicle purchase that meets all federal requirements. ConnDOT has granted the request for the Authority to purchase three buses under this contract.  The Authority will execute its own agreement with Motor Coach Industries for the actual purchase.

· The Committee authorizes the execution of a contract with Motor Coach Industries of Schaumberg, Illinois for the purchase of three 45-foot commuter style coaches at a cost of $495,107 per vehicle, for a total cost of $1,485,321.

RESOLUTION NO. 29 - 2017

Authorizing the Purchase of Three Commuter Buses for NX Service from Motor Coach Industries
Motion – Mr. Young

Seconded – Ms. Nugent

Carried Unanimously

· The Public Authorities Law requires authorities to review their procurement guidelines on an annual basis.  Based on a staff review of the manual, there are no substantive changes recommended this year; save minor updates that are outlined below:

· Revise Table of Contents to eliminate formatting issues

· Remove “Purchasing Department” whenever used and replace with “Procurement Department”

· Include updated “Petty Cash Policy”

· Other minor changes to style that do not alter content

· The Committee recommends that the Procurement Manual, dated April 26, 2017 be approved and adopted.

RESOLUTION NO. 30 - 2017

Review and Approval of the Revised Procurement Manual
Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

Audit Committee Items

· The Internal Auditor provided the Committee with her monthly activity report. Work in progress included accounts receivable audit and risk assessment interviews.  The audit plan was provided for review.

Investment Committee Items

· The New York Public Authorities Law requires public authorities to review and approve their investment policy on an annual basis.

· Minor changes were proposed to the investment policy.  These changes will improve consistency and clarity of terms and tighten controls for collateral.  

· General Counsel reviewed the investment policy and the changes and does not recommend any further modifications.

· The Committee recommends that the investment policy dated April 26, 2017 be approved and adopted.
RESOLUTION NO. 31 - 2017

Annual Review and Approval of the Investment Policy
Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

· The Hugh Johnson report was provided to the Committee.

Administrative Discussion Items

· In an effort to serve customers at Rensselaer Rail station, two concessions were established: a newsstand and a food service. The original leases for both concessions have expired.

· A Request For Proposals was issued with selection criteria to be based on cost effectiveness, experience, qualifications and DBE/MWBE participation.  As the solicitation was issued, Procurement, Marketing and Facilities conducted outreach to seek as many proposals as possible. Three proposals were received for the newsstand and two for the food concession.

· After review of the proposals by an evaluation committee, it was decided that both incumbents (Friar Tuck for the newsstand and The Coffee Beanery for the food concession) provided the best options.  The minimum guaranteed rent for the newsstand is $42,000; the food concession is $80,000 (with additional percentages if minimum revenue goals are met).  Both have the possibility of additional revenue if sales goals are met each year, and the term will be 5 years, with five one-year renewal options.
· After some discussion, it was decided to revisit this item next month to determine if a resolution is necessary.
· The Monthly Management Report was reviewed in Committee.  Mortgage recording tax exceeded budget by 1% for year end. Customer fares for the year exceeded budget for the first time in several years. Wages were over budget due to overtime and unbudgeted service. Workers’ compensation was over budget by 18% for the year due to several loss of use awards.

· Professional services were 13% over budget for the year.  Purchased transportation finished 2% under budget for the year. Revenue finished the year 1% over budget, and expenses finished almost even.  The Authority is in a satisfactory cash flow position at this time.

· The Monthly Non-Financial Report was reviewed in Committee.  Total ridership was down slightly for the first time in 6 years (1%). STAR ridership dipped as well. Preventive Maintenance Inspections not on time were minimal.  Preventable and non-preventable accidents increased this year and a detailed report will be given by the Safety Department in June.  Customer comments decreased, most likely as a result of the more robust website. 
· Web page activity has been steadily increasing. Total visits increased by 15%, and page views increased by 21%. 

· The next meeting of the Committee is scheduled for Wednesday, May 24, 2017 at 11:30 am at 110 Watervliet Avenue. 

GOVERNANCE COMMITTEE

Report from Norman L. Miller, Acting Chair
· The Governance Committee met at 11:30 am on Thursday, April 20, 2017 at 110 Watervliet Avenue.

· Lisa Marrello from Jackson Lewis provided an update on legislative activities.  She advised that the state budget has been enacted, and the Authority did well.  She provided a handout that illustrated the proposals from the Executive, Assembly and Senate and then the final budget that was enacted. The Authority received a 2% increase in STOA funds and an additional $1.75 million in capital dollars. For 2017-2018, the Authority will receive approximately $10.8 million in capital funding.
· Ms. Marrello advised that the Governor recently released information on federal money that is administered through the state for quality initiatives.  About $112 million was available, and $2 million will go towards the Authority’s Bike Share Program.  She said the Authority has excellent champions from the Capital Region delegation.  They are very supportive of transit initiatives.

· Ms. Marrello stated that she and her team will meet this week with Chairman Stackrow and 
Mr. Basile to formalize CDTA priorities for the coming months.

· Mr. Miller thanked Ms. Marrello and her team for the tremendous amount of work they invested. 

· The next meeting of the Committee is scheduled for 11:30 am on Thursday, May 25, 2017 at   110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE
Report from Norman L. Miller, Chair
· The Committee met at noon on Thursday, April 20, 2017.

· Jonathan Scherzer provided the Committee with an update on Navigator.  There are now more than 6,000 cards in the marketplace.  The Navigator sales network has expanded to 20 locations.  New sites include Troy Music Hall and Troy Public Library.  A Mobile Payment pilot will begin this summer.

· Jaime Watson gave an update on Social Media.  CDTA uses Facebook, Twitter, Instagram, You-Tube and LinkedIn.  Facebook and Twitter are the most popular forms of social media communication.  Each platform has a different tone and integration goals and customer engagement.   

· Jonathan Scherzer provided an update on Bike Share.  Staff is working with CDPHP, the title sponsor, on upcoming promotions.  The public is voting on where to place bike rack locations.  Information sessions have been held throughout the region, and 20 bike rack stations will be in place this summer, along with 160 bikes.  The Authority recently learned that it has been awarded a $2 million CMAQ grant that will help fund the program for the next couple of years.  Social media accounts will go live in May and bicycles will arrive this summer.  The anticipated launch date is late July/early August.  

· The next meeting of the Committee is scheduled for noon on Thursday, May 25, 2017 at          110 Watervliet Avenue.
ELECTION OF OFFICERS

· Denise Figueroa, Chair of the Nominating Committee, reported that, after careful consideration, the Committee nominated the incumbents for the positions of Chairman, Vice Chairwoman, Secretary and Treasurer for fiscal year 2017-2018.


Chairman

David M. Stackrow



Vice Chairwoman

Georgeanna N. Nugent


Secretary

Joseph M. Spairana, Jr.



Treasurer

Arthur F. Young, Jr.

· There being no other nominations, a motion was made by Mr. Young, seconded by Mr. Miller and carried that the Secretary cast a single vote in favor of the nominated slate.  The nominees were thereby elected as the officers for the fiscal year 2017-2018.  Chairman Stackrow thanked the Nominating Committee for their work.  
· Mr. Stackrow thanked the Board, management and staff for, once again, reelecting him as Chairman of the Board.  He expressed his appreciation for all their excellent, hard work.  He gave an overview of the Authority’s vision and plans for the future.  A summary is attached to these minutes.

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided his report for April 2017, which included a summary of Key Performance Indicators for March 2017.  A copy of the report is attached to these minutes.  

FOR THE GOOD OF THE ORDER

· None
ANNOUNCEMENTS

· Mr. Stackrow advised that he was in Washington, DC last week to work with the Finance Committee at APTA on their budget.  Part of that process was to discuss the advocacy that APTA will do on transit systems’ behalf for federal funding.  He said APTA is poised to be flexible and there is about $4 million programmed for advocacy this year. APTA’s president and board chair have met with Secretary of Transportation Elaine Chao about her agenda and public transit in particular.  They have also met with senior members of FTA and are meeting with members of the Senate and the House in their transportation roles.  They are pressing all elected officials that are in positions on committees to support public transit.  
EXECUTIVE SESSION

· A motion was made by Mr. Miller and seconded by Ms. Nugent to go into executive session to receive an update on security matters:

· A motion was made to come out of executive session.  No action was taken during the executive session.
UPCOMING MEETINGS

· Subject to the call of the Chair, Mr. Stackrow announced the following meeting dates:


May 31, 2017

June 28, 2017


July 26, 2017

ADJOURNMENT – 01:35 PM

Motion – Mr. Young
Seconded – Ms. Nugent
Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary
Dated:  April 26, 2017
