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CAPITAL DISTRICT TRANSPORTATION AUTHORITY

(And its Subsidiaries)

110 Watervliet Avenue, Albany, New York

MINUTES OF SEPTEMBER 27, 2018 BOARD MEETING

MEMBERS PRESENT
Michael J. Criscione, Vice Chairman



Mark Schaeffer, Secretary




Jayme B. Lahut, Treasurer



Corey L. Bixby



Denise A. Figueroa



David M. Stackrow

MEMBERS EXCUSED
Georgeanna M. Nugent, Chairwoman


Jaclyn Falotico 
OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration



Frederick C. Gilliam, Director of Transportation



Lance Zarcone, Director of Maintenance


Stacy Sansky, Director of Procurement 



Jonathan E. Scherzer, Director of Marketing



Kelli E. Schreivogl, Director of Human Resources




Sarah A. Matrose, Internal Auditor


Steven E. Wacksman, Superintendent, Albany Maintenance




Jaime L. Watson, Director of Corporate Communications


Philip C. Parella, Director of Finance



Erika M. Reilly, Marketing Coordinator



Thomas Guggisburg, Director of Information Technology




Brian Greene, Superintendent, STAR




Joseph Landy, Superintendent, Albany Transportation 




Richard Nasso Jr, Assistant Superintendent, Albany Maintenance




Robert Sears, Director of Risk Management




Suzanne Bissaillon-Feliciano, Bus Operator, Albany Division



Thomas Alesandrini, Supervisor, STAR




Christine Lucey, Scheduler, Access Transit




Theodore Rores, Bus Operator, Albany Division




Vanessa Salamy, Executive Assistant



Stephen Williams, The Daily Gazette
Nancy Benedict, Citizens for Transportation

CALL TO ORDER
At 12:07 p.m., Vice Chairman Criscione called the meeting to order.
· Vice Chairman Criscione noted that a quorum was present.

AGENDA APPROVAL

 

Motion – Ms. Figueroa


Seconded – Mr. Schaeffer

Carried Unanimously
APPROVAL OF THE JULY 25, 2018 BOARD MEETING MINUTES
Motion – Mr. Lahut

Seconded – Mr. Stackrow

Carried Unanimously

RECOGNITION

· Vice Chairman Criscione and Mr. Basile presented the following service awards:
· 20-years of service to Christine Lucey, Access Transit Scheduler 
· 25-years of service to Suzanne Bissaillon-Feliciano, Albany Bus Operator
· 25-years of service to Thomas Alesandrini, STAR Supervisor
· 25-years of service to Richard Nasso, Jr., Assistant Superintendent of Maintenance
· 30-years of service to Theodore Rores, Albany Bus Operator
· 30-years of service to Joseph Landy, Albany Transportation Superintendent
· The members offered their congratulations.

COMMITTEE REPORTS

PERFORMANCE MONITORING COMMITTEE

Report from Jayme Lahut, Chair

· The Performance Monitoring Committee met on Wednesday, September 19, 2018 at 12:00 pm at 


110 Watervliet Avenue.

Consent Agenda Items
Resolution No. 37– 2018 

Awarding a Sole-Source Contract for Scheduling Software Maintenance 

· In 2000, CDTA purchased a fixed route scheduling system (HASTUS) from GIRO.  The software is proprietary and requires a sole source procurement for a new maintenance contract. The maintenance contract includes software updates, configuration, consulting services and issue resolution that can only be performed by GIRO.  This is a single year renewal and next term we will pursue a multi-year agreement which will help minimize the annual increases. The price has been determined to be fair, and it is in the best interest of CDTA to enter into an agreement with GIRO.   
· The Authority hereby awards a one-year maintenance contract to GIRO for the Scheduling Software System (HASTUS) for an amount not to exceed $78,878.
Motion – Mr. Stackrow
Seconded – Ms. Figueroa 
Carried Unanimously
Resolution No. 38– 2018 

Award Sole Source Contract for Microtransit Pilot Program to TransLoc of Durham, North Carolina

· Ford Smart Mobility is offering a partner program that allows us to engage a microtransit pilot through their subsidiary, TransLoc.  44 pilot programs have been made available, of which 35 have been awarded.  
· Microtransit is a combination of technology and service delivery to offer flexible routing of trips enabling real-time matching of demand and supply, extending the accessibility of transit service. TransLoc provides service development (data analysis), simulation, software system testing, training, a pilot analysis and final report. Staff recommends a two-year contract with TransLoc of Durham, North Carolina for a microtransit pilot.
· The project will be developed in a phased approach, the first, justifying the execution of a pilot with which to begin, and the second being the operation of the pilot itself. There is no requirement for any permanent commitment to operating microtransit service. 
· The Authority hereby awards a two-year agreement with TransLoc of Durham, NC for microtransit services, software, and pilot support for an amount not to exceed $25,000 (additional $160,000 pilot cost paid for by Ford Smart Mobility).
Motion – Ms. Figueroa
Seconded – Mr. Stackrow
Carried Unanimously

Audit Committee Items

· No items were scheduled.
Investment Committee

· The Investment Committee met on September 27 and the report has been distributed to all members.
· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee. 
· The next meeting will be held just before the October Board meeting.

Administrative Discussion Items 
· The Committee reviewed the quarterly report of the risk management and workers’ compensation self-insurance accounts.  The workers’ compensation account is now funded at 87% due to a projected liability increase based on the annual actuarial report and the Authority’s external auditor’s recommendation.  The Committee has determined that the accounts are adequate at this time, despite the change in the workers’ compensation account.  
· The Monthly Management Report was reviewed in Committee. Mortgage Recording Tax exceeded budget by 11%; we are on budget for the year.  Customer fares exceeded budget by 6.5% (primarily due to two more weekdays in the month); we are 3.2% over budget for the year.  Advertising revenue exceeded budget because of Lamar sales, our bike share sponsorship and a one-time $25,000 payment from Schenectady businesses for trolley service.  Wages are over budget by 3%; 1.3% for the year.  Workers’ Compensation expenses are 14% over budget; 26% for the year. Purchased Transportation is over budget by 11%; 9.5% for the year.
· The Authority is in a satisfactory cash flow position at this time.
· The Monthly Non-Financial Report was reviewed in Committee. Total ridership was down 6% for the month; 6% for the year.  STAR ridership was down 9% for the month; 2% for the year.  On-time performance was at 72.4% and there was one Preventive Maintenance Inspection not on time.  There were 32 missed trips this month.  Mean Distance Between Service Interruptions was at 30,580.  Scheduled work was at 83%.  There were 17 preventable and 35 non-preventable accidents; 89% of customer complaints were closed within 10 days.  Website page views were at 637,498. 
· The next meeting of the Committee is scheduled for Tuesday, October 23, 2018 at 11:30am at 110 Watervliet Avenue.

BOARD OPERATIONS COMMITTEE

Report from Georgie Nugent, Chairwoman
· The Board Operations Committee met on Thursday, September 20, 2018 at 11:30 am at 110 Watervliet Avenue.

· High Impact Governance strategic planning is finished. This is the first month the board has operated under the new committee structure.  New committee chairs as well as Chief Staff Liaisons have met and will continue to ensure the committees function smoothly.  This governance model will help CDTA move forward as a cohesive board.
· The next meeting of the Committee is scheduled for Wednesday, October 17, 2018 at 7:45 am at 110 Watervliet Avenue.

STRATEGIC AND OPERATIONAL PLANNING COMMITTEE

Report from Mike Criscione, Chair
· The Strategic and Operational Planning Committee met on Thursday, September 20, 2018 at 12:00 pm at 110 Watervliet Avenue.
Consent Agenda Items
· No items scheduled.
Administrative Discussion Items
· Staff presented the route performance report for FY 2017-18. The route network remains strong, with trunk routes performing best with high frequency and transit propensity.
· Ridership continues to track along the national curve, yet still outperforming many similar size properties. Navigator customers’ reaction to change, operator behavior, technology, and enforcement of half fare policies has all contributed to our modest decrease in boarding counts.

· Additionally, weather, ridesharing, telecommuting, and low gas prices had an effect on ridership. Seven of the top ten most productive routes in the system had service increases in the past two years, underscoring the importance of investment in more service on all seven productive lines.

· 2018-2019 recommendations include a microtransit pilot, continued service adjustments, planning for a possible expansion in Montgomery County, and a continued analysis of the ridership trends.

· The next meeting of the Committee will be on Thursday, October 25, 2018 at 12:00 pm at 110 Watervliet Avenue.

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided his report for September 2018, which included a summary of Performance Indicators for August.  A copy of the report is attached to these minutes.  

ANNOUNCEMENTS

· None

FOR THE GOOD OF THE ORDER

· None
EXECUTIVE SESSION

Motion – Mr. Lahut

Seconded – Ms. Figueroa

Carried Unanimously
· Discussion of Collective Bargaining Matters took place.
· Motions were made to come out of executive session, which motions carried.  No action was taken during the executive session.
UPCOMING MEETINGS

· Subject to the call of the Chair, Vice Chairman Criscione announced the following meeting dates:


October 31, 2018 - 12:00 PM

November/December - TBD

ADJOURNMENT – 01:05 PM
Motion – Mr. Stackrow

Seconded – Mr. Criscione

Carried Unanimously
Respectfully submitted,

[image: image1.emf]_______________________________  

Mark Schaeffer, Secretary

Dated:  September 27, 2018

