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MEMBERS PRESENT
David M. Stackrow, Chairman



Arthur F. Young, Jr., Treasurer



Joseph M. Spairana, Jr., Secretary



Corey L. Bixby



Denise A. Figueroa



Norman L. Miller



Mark Schaeffer

MEMBERS EXCUSED
Georgeanna N. Lussier, Vice Chairwoman

OTHERS PRESENT
Carmino N. Basile, Chief Executive Officer



Amanda A. Avery, General Counsel



Christopher Desany, Vice President of Planning and Infrastructure



Michael P. Collins, Vice President of Finance and Administration



Jonathan E. Scherzer, Director of Marketing



Philip C. Parella, Jr., Director of Finance



Lance C. Zarcone, Director of Maintenance



Ross Farrell, Director of Planning



Stacy Sansky, Director of Procurement

Sarah Matrose, Internal Auditor



Thomas G. Guggisberg, Director of Information Technology




Kelli E. Schreivogl, Director of Human Resources and Safety




Mark J. Wos, Director of Facilities




Lauren Bailey, Mobility Manager




Claire Leonard, Senior Buyer




Erika Reilly, Marketing Coordinator




Jaime Watson, Communications Manager

Edward Rich, CDCAT



Bessie E. Thompson, Descendants of Kings and Queens of Asia



Nancy Benedict, Citizens for Transportation



Kathy Colbert, Executive Assistant

CALL TO ORDER
At 12:10 p.m., Chairman Stackrow called the meeting to order.

· Chairman Stackrow noted that a quorum was present.
AGENDA APPROVAL

 

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

APPROVAL OF OCTOBER 26, 2016 BOARD MEETING MINUTES
Motion – Mr. Young

Seconded – Ms. Figueroa
Carried Unanimously

COMMITTEE REPORTS

PERFORMANCE OVERSIGHT COMMITTEE

Report From David M. Stackrow, Chair
· The Performance Oversight Committee met on Wednesday, December 7, 2016 at noon at 110 Watervliet Avenue.  
Consent Agenda Items

· The original Computer Aided Dispatch /Automatic Vehicle Location system was competitively procured and awarded in 2001.  In September 2016, a replacement for the system was awarded to Innovations in Transportation (INIT).

· As part of the solicitation, it was determined that Trapeze Group had the best solution to meet the Authority’s paratransit needs. Therefore, staff will be removing paratransit functionality from the scope of the ITMS contract awarded to INIT and seeks to implement the Trapeze DriverMate paratransit solution as a partner project.

· The Authority then requested a technical approach and cost proposal from Trapeze Software Group to provide for the paratransit functionality identified in the ITMS proposal.

· The Committee recommends awarding a two-year sole source paratransit dispatching system contract, with three one-year optional renewals, to Trapeze Software Group, Inc. of Cedar Rapids, Iowa, for a total amount not to exceed $843,667.50 for the system implementation and $155,954 for the first two years of maintenance.

· Mr. Young noted that the Committee was advised that the ITMS contract would be altered to compensate for the reduction in the service that they provide.
· Ms. Figueroa added that customers will be happy if predictability of the vehicles and dispatching can be improved.
RESOLUTION NO. 42 - 2016 

Awarding a Sole Source Contract for Paratransit Dispatching Software

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· In 2015, the Authority was awarded $2.05 million from the NYS Department of Transportation for certain components of the River Corridor Bus Rapid Transit (BRT) project.  These funds will allow work to begin that includes excavation, paving, installation of curbs and utility conduits, shelter pads, striping, pedestrian infrastructure, crosswalks, traffic signal improvements and traffic controls.  

· An Invitation for Bids was issued for initial construction services, and it was determined that Callanan Industries of Albany, New York was most qualified and capable of performing the required work.
· The Committee recommends awarding a contract for the River Corridor BRT’s initial site construction to Callanan Industries of Albany, New York for an amount not to exceed $2,777,355.
RESOLUTION NO. 43 - 2016 

Awarding a Contract for the River Corridor BRT’s Initial Site Construction

Motion – Mr. Young

Seconded – Mr. Miller

In Favor – 5

Opposed – 0

Abstentions - 1

Carried 

· The Authority has solicited competitive bids for the purchase of two different batteries to replace worn bus batteries in the fixed route and STAR fleet and has determined that The Battery Store of Schenectady, New York, was the low bidder with an estimated cost of $117,483 over two years. 

· The Committee recommends awarding a two-year contract to The Battery Store of Schenectady, New York, for purchase of bus batteries at the rates set forth in the bid documents, estimated at $53,074 for year one and $64,409 for year two, with actual costs to be determined by usage.

RESOLUTION NO. 44 - 2016 

Awarding a Contract for the Purchase of Bus Batteries

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously
· In partnership with the Capital Region Bike Share Task Force, the Authority has identified the elements required to institute a regional bike share program to allow people to rent bicycles in Albany, Saratoga Springs, Schenectady and Troy at low cost within a network of self-serve stations and return them to any station within the system. 

· An RFP was issued and multiple proposals were received for a flexible and automated on-demand (self-service) bicycle sharing system, including operations and maintenance assistance.  
· The Authority engaged in an extensive evaluation process to determine the provider best suited to meet the needs of the program, including technical integration with the Authority’s Navigator card, and has determined that Social Bicycles of Brooklyn, New York, has submitted the superior proposal. 
· The Committee recommends awarding a two-year contract for bike share program equipment and services to Social Bicycles of Brooklyn, New York for an initial contract value of $900,000.

RESOLUTION NO. 45 - 2016 

Awarding a Contract for a Bike Share Pilot Program

Motion – Mr. Young

Seconded – Mr. Spairana

Carried Unanimously

Audit Committee Items

· There were no items scheduled.  Chairman Stackrow advised that the Committee did have a discussion about the Audit Committee and whether Procurement Review should be added to the Internal Audit Work Scope.

Investment Committee Items

· Chairman Stackrow advised that he and Mr. Collins met this morning with Bob Hennes from Hugh Johnson Advisors, and a written summary report of that meeting will be prepared for the Board members’ review. 

· The monthly investment report provided by Hugh Johnson Advisors was received and reviewed by the Committee.

Administrative Discussion Items

· Lance Zarcone provided the Committee with a fleet inspection report review.  The Transit Resource Center has completed its annual fleet maintenance audit. Key findings were that “A” defects decreased from 24 to 23, continuing the 8-year downward trend, with significant improvements in Schenectady in particular.  Total defects are up from 268 to 286 with a total defect average of 4.1 defects per bus, compared to last year’s 3.8 defects per bus.  The audit included positive results with facility inspections, and 100% of sampled preventive maintenance inspections were completed on time. Going forward, the focus will be taking a proactive approach to quality assurance inspections, concentrating on defects driven by Preventative Maintenance Inspections, implementing dedicated staff to address the body conditions of the fleet, and reporting scheduled vs. unscheduled maintenance work.
· The report was accepted by the Committee.

· The Committee reviewed the quarterly report of the risk management and workers’ compensation self-insurance accounts and found them to be adequate at this time.  Mr. Young noted that the information that the Committee received on workers’ compensation has a direct relationship to the budget.  Mr. Basile advised that there will be a more in-depth discussion on workers’ compensation at the Planning Committee meeting.
· The Monthly Management Report was in the members’ packets.  Mortgage tax receipts exceeded budget expectations for the last four months, and the Authority is ahead of budget by 16% for the year. Customer fares have also been ahead of projections for the last four months.  Wages were over budget by 1.4% for the month due to the new service and were over budget by 1% for the year. Workers’ compensation exceeded projections due to a large loss of use award and a New York State special assessment. Other benefits and liability claims are both under budget for the month and year.  The Authority is in a satisfactory cash flow position at this time.  The budget process for FY18 will start at the next Planning Committee meeting. 
· The Committee reviewed the Monthly Non-Financial Report.  Total ridership was down 3% for the month. On-time performance was at 68%, and there were two Preventative Maintenance Inspections not on time. Missed trips were at 25 this month. Means Distance Between Service Interruptions was at 36,501.  Scheduled work was at 84%. There were 11 preventable and 38 non-preventable accidents, and 90% of customer complaints were closed within 10 days. 
· Motions were made to go into executive session to receive an update on a pending litigation.   There was no action taken, and motions were made to come out of executive session and to adjourn the meeting which motions carried.
GOVERNANCE COMMITTEE

Report from David M. Stackrow, Chair

· The Governance Committee met on Thursday, December 8, 2016 at 11:30 am at 110 Watervliet Avenue.  Ms. Lussier chaired the meeting for Mr. Stackrow.
· Lisa Marrello provided an update on lobbying activities.  She discussed post-election results and, although there are two races in recount, the Republican Party will maintain control of the Senate.  She advised that Jeff Klein and members of the Independent Democratic Conference (IDC) will likely side with the Republicans on issues.    

· Ms. Marrello advised that Governor Cuomo will deliver his State of the State Address, along with his executive budget, on January 11, 2017.    

· Ms. Marrello talked about a bill that was considered in the House and Senate to initiate Ridesharing outside New York City.  The bill, which would expand ridesharing to Upstate New York did not pass last year (there were disagreements over insurance and necessary protections for drivers and passengers).  Ms. Marrello said lawmakers are confident the differences can be worked out this year.   

· Ms. Marrello advised that the Governor’s budget (last year) included legislation to reform the Workers’ Compensation program.  The Assembly dismissed the proposal, and it is off the table for now.  

· Ms. Lussier advised that there was a headline in the news about the Uncle Sam Transit Center in Troy.  She said this project has been carefully planned and is discussed regularly as part of the Board’s agenda.  Mr. Basile advised that the project is minimally delayed because it is taking longer than anticipated to negotiate with the owner of the property.

· The next meeting of the Committee is scheduled for January 19, 2017 at 11:30 am at 


110 Watervliet Avenue.

PLANNING AND STAKEHOLDER RELATIONS COMMITTEE

Report from Norman L. Miller, Chair

· The Planning and Stakeholder Relations Committee met on Thursday, December 8, 2016 at noon.

· Ross Farrell presented the quarterly update on major projects and activities.  He focused on the pedestrian and infrastructure improvements that were made at Albany Medical Center. This has led to significant ridership increases in this corridor.

· Mike Collins provided a seven-month update on the FY2017 budget.  Overall, the Authority is in good shape, with Mortgage Recording Tax performing well, customer revenue beating budget projections, and advertising revenue at record levels.  Budget expenses are also good with most categories at or under budget.  There are concerns with the wage line, workers’ compensation expenses, and parts.  The Committee had extensive discussions about these expenses.

· The Committee also discussed making a budget adjustment to the wage line to address new service hours that were introduced after the new fiscal year began, along with frequency improvements based on customer demand.  This resulted in a recommendation to adjust the budget plan to better align expenses with reality. 

· The Committee recommends approving and adopting the adjusted 2017 operating budget, increasing the wage line by $500,000 to $39,976,623 and increasing MRT revenue by $500,000 to $11 million to pay for the increase in the wage line.
RESOLUTION NO. 46 - 2016 

Approving the Operating Budget Adjustment for Fiscal Year 2017

Motion – Mr. Young

Seconded – Ms. Figueroa
Carried Unanimously

· Mr. Collins presented a preliminary budget for FY2018.  New York State requires that the Authority submit a board approved budget forecast by the end of the calendar year.  

· The projected preliminary budget is $87.3 million, representing a 6.4% increase over the current year’s budget.

· Over the next few months, the Planning & Stakeholder Relations Committee will be provided several options during the budget development process.

· The Committee recommends approving the preliminary budget for fiscal year 2018 to meet New York State requirements.
· Mr. Young noted that presenting a budget proposal in January when the fiscal year ends on March 31 is somewhat a strange reflection of it because it is based on three quarters of the year instead of the total year.  He said there will obviously be several discussions and budget adjustments before the final budget is due.
· Mr. Miller agreed with Mr. Young and said there is quite a bit of guesswork.  He complimented Mr. Collins and his team for doing an excellent job in fine-tuning the necessary adjustments made over the year which are few.
RESOLUTION NO. 47 - 2016 

Approving the FY2018 Preliminary Budget

Motion – Mr. Young

Seconded – Ms. Figueroa

Carried Unanimously

· The next meeting of the Committee will be at noon, January 19, 2017 at 110 Watervliet Avenue.

CHIEF EXECUTIVE OFFICER’S REPORT

· The Chief Executive Officer provided a report of his activities for October 2016 and a summary of Key Performance Indicators for September 2016.  A copy of the report is attached to these minutes.  

· Mr. Young suggested that over the next few months, during the budget process, the Authority reach out to one of the congressional representatives to get some insight as to what impact Affordable Care Act will have on the Authority’s budget and also what the apparent intended replacement program might have.
· Mr. Collins advised that it is too early to tell.  He said he does not foresee any immediate changes as a result of the Affordable Care Act; maybe the following year.  
· Mr. Young mentioned Senator Schumer’s request for $38 million to expedite the River Corridor BRT project.  He wanted to remind everyone that this request will require approval from the new Congress.

· Mr. Basile advised that there is regular contact with the Senator’s staff (which has not changed).  Additionally, Senator Gillibrand and Congressman Tonko are also reminded of this request, and on the list of things to do is to schedule a meeting with the new congressional representative, Congressman John Faso, to ensure he is up to speed on this issue.
· Chairman Stackrow advised that he was in Washington, DC earlier this month for legislative meetings, and one of the concerns that was discussed is that with the House and Senate both being Republican, there will be a move again to decouple the federal gas tax going into the highway trust fund as dedicated funding for transit.  He said that the Republicans in the House tried to decouple this a few years ago; however, Congressman Gibson broke ranks with the Republican conference and voted not to decouple and to leave the funding dedicated.  He also advised that there was a lot of enthusiasm about the trillion-dollar infrastructure pot; however, it is lacking in details at this time.  He said there should be more information on this before going to Washington in March.
FOR THE GOOD OF THE ORDER

· None
ANNOUNCEMENTS

· None
UPCOMING MEETINGS

· Subject to the call of the Chair, Mr. Stackrow announced the following meeting dates:

January 25, 2017

February 22, 2017

March 29, 2017

ADJOURNMENT – 01:05 PM

Motion – Mr. Miller
Seconded – Mr. Spairana
Carried Unanimously

Respectfully submitted,

_______________________________________

Joseph M. Spairana, Jr., Secretary
Dated:  December 14, 2016

