Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – June 22, 2017 at Noon at the 110 Watervliet Avenue Office
In Attendance:  Norm Miller (Chair), Dave Stackrow, Corey Bixby, Denise Figueroa, Art Young, 
Carm Basile (CEO), Mike Collins, (CSL), Chris Desany, Amanda Avery, Sarah Matrose, Fred Gilliam, 
Lance Zarcone, Phil Parella, Jonathan Scherzer, Kathy Colbert 
Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

Consent Agenda Items

Bank Financing Opportunities - Mike Collins

Mike Collins informed the Committee of a cash flow need to pay for capital items, such as buses.  

Our capital plan includes $15 million from New York State for buses, but because of funding delays, we do not have the financial capacity to pay vendors.

RFP’s were sent to the three banks we do business with.  Key Bank was the only bank to respond with a Line of Credit option for $10 million.  

The Line of Credit provides competitive rates and flexibility to borrow money now, and in the future, based on upcoming bus procurements.

The Committee recommends the Line of Credit option, which was summarized in Mike Collins’ bus financing memo. 

Administrative Discussion Items

Bike Share Update - Jonathan Scherzer
Jonathan Scherzer provided an update on Bike Share.  Major elements are underway, including installations at 40 station locations that have been announced. 

Bikes have been delivered, and the website and pricing information will roll out next week. The Mobile App is in final development and should be ready by mid-July. 

Infrastructure elements have been ordered for July deployment, and stations will be equipped with the Navigator technology.  The stations will provide 277 docking points for bikes. 

Public outreach includes a grassroots campaign; traditional advertising; social media and our partnership with CDPHP that will enhance coverage.

As we “Pedal Forward”, we anticipate a launch date in August.

For the Good of the Order

None
Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be at noon on Thursday, July 20, 2017 at 110 Watervliet Avenue.

Respectfully submitted by Michael P. Collins: 

_______________________________________
