Capital District Transportation Authority 

Planning and Stakeholder Relations Committee 
Meeting Minutes – September 21, 2017 at Noon at the 110 Watervliet Avenue Office
In Attendance:  Joe Spairana (Chair), Dave Stackrow, Georgie Nugent, Corey Bixby, Carm Basile (CEO), Mike Collins, (CSL), Chris Desany, Amanda Avery, Jaime Watson, Lance Zarcone, Phil Parella, 
Jonathan Scherzer, Ross Farrell, Kathy Colbert 
Meeting Purpose

This was the regular monthly meeting of the Planning Committee.  

Consent Agenda Items

Cycle! Program Update - Jonathan Scherzer

Jonathan Scherzer provided an update on Bike Share, which we call CDPHPCycle.  Bike Share started on July 27, 2017 with 40 stations and 160 bicycles located throughout 4 counties.  Through this past weekend, almost 7,000 rides have been taken, and more than 1,800 members have signed up.

Some interesting notes:

· Bikes are used more on weekends

· The average bike is rented for 24 minutes.

· The bikes have been ridden a total of 18,000 miles 

Next steps for us are:

· Expanding to 320 bikes in April 2018

· Increasing the number of docking stations

· Integrating our Navigator card access

Taxicab Update - Jonathan Scherzer

Jonathan Scherzer provided an update on Taxicabs and reviewed the goals, which include establishing regional rules and expectations for taxi providers. We will implement a regional fare structure and require meters in all cabs.  We will also centralize requirements for vehicles and drivers and require credit card readers in all cabs.  The new ordinance should be in place by January 1, 2018.
Capital Projects Report -Ross Farrell
Ross Farrell provided the Capital Projects Report which was included in the members’ packets.

For the Good of the Order

None
Action Items

None

Adjournment and Next Meeting

The next meeting of the Committee will be at noon on Thursday, October 19, 2017 at 
110 Watervliet Avenue.

Respectfully submitted by Michael P. Collins: 

_______________________________________
