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A note to readers: CDTA is committed to helping the
environment. We publish our annual report online at CDTA.org
with limited printed copies. If you would like a printed copy,
please contact CDTA at 437-6842 or email us at cdta@cdta.org.

Message from the Chairwoman
It is my privilege to welcome you to the 2010 Capital District Transportation Authority Annual Report as
we celebrate 40 years of connecting Upstate New York’s Capital Region. Our team of 700 employees take
pride in connecting people to jobs, medical appointments, shopping and landmark destinations across our
service area. Some could say we connect people to life, and during the current economic instability, our role
of delivering quality transit service that offers real world solutions has taken on heightened importance.
Several prominent community organizations have presented us with awards of excellence that reflect the
diverse missions of our community in support of social services, intermodal connections, cultivating a
healthy workplace environment, and for advocating to keep necessary funding levels so our customers have
the accessibility they have come to expect.
We continue cultivating programs that expand mobility options, making us more relevant in our community.
Some of the exciting projects underway include “Try Transit” programs that offer incentives to area
businesses for joining our monthly SWIPER pass program and the coordination of vanpools for customers
that have ever changing transit needs. As the region’s mobility provider we have taken a lead role in the
revitalization of the Schenectady Train Station, created a partnership with the Albany Convention Center
Authority, and continued to administer federal grant opportunities for area municipalities.
To make these and other meaningful projects happen, we count more than ever on the voices of our
stakeholders. We continue to work together to raise awareness of how gaps in transit funding translate into
gaps in transit service. Public transit is critical to a swift economic recovery and can serve as the driving
force to get state and local elected officials on board and see the benefits our service provides for millions
of customers on a regular basis.
We concluded the year on a high note as we held a press conference to unveil the first Bus Rapid Transit
service in upstate New York. Joined by leaders of the community and government officials we officially
began this new and exciting chapter in the authority’s history. BusPlus will transform the way CDTA delivers
service providing faster, more convenient and reliable service, something we are committed to bringing the
millions of riders that count on us to get them where they need to go in the Capital Region.

Sincerely,

Denise Figueroa
Chairwoman
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Message from the Chief Executive Officer
As we celebrate 40 years of connecting the Capital Region, it’s been another successful year at the Capital
District Transportation Authority. We enjoyed a modest but steady increase in ridership, launched our
new BusPlus service, and strengthened community partnerships.
We have created new relationships with the business community, which has led to the expansion of our
transportation access program with area colleges as a solution to their travel needs. The University at
Albany, the Sage Colleges and Skidmore College joined RPI, and the College of St. Rose in extending
CDTA transportation privileges to students, faculty and staff. We are taking this successful program to
more businesses as expanded access and savings are keys to promoting transit.
We have continued the process of efficiently restructuring our route network with a successful effort in
Schenectady County that brought better connections to employment, medical institutions and shopping
centers. Those changes resulted in a 15% ridership increase on Schenectady routes and allowed for the
integration of BusPlus along with the impending revitalization of the Schenectady Train Station.
CDTA continues to pioneer accessibility across the Capital Region, offering benefits to customers,
municipalities and the environment. Public transit holds a critical role in building a more sustainable
society and our bikeable bus program made huge strides this year as local bicycle groups supported more
than 50,000 bike boardings. Year two of our bike rack program put additional racks throughout Albany
County, allowing for residents to combine transit service with their sustainable travel plans.
The use of improved technology opens doors to innovative programs and offers immediate customer
interaction. Our new smartphone and website applications provide customers with CDTA information at
their fingertips. Technology lets riders know when buses are scheduled to arrive, to plan a trip using
multiple CDTA services and provides the best way to take advantage of our route network. We expect to
incorporate real-time information, traffic signal priority and queue jump lanes at BusPlus stations along
the NY Route 5 corridor, which is just the beginning of how we will further enhance the customer
experience.
Please let us know how we can help you, your constituents, your employees or anyone with you are
associated with and thank you for your support.
Cordially,

Carm Basile
Chief Executive Officer
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Our Mission
We plan, finance, and deliver transit services that take people where they want to go in the Capital Region
safely, efficiently and at a reasonable cost.
CDTA works to accomplish this mission by:
• Continually identifying ways to increase transit ridership and revenue.
• Taking a leadership role to help mold regional growth and improve the transportation network.
• Balancing regional needs for social service, congestion relief and basic access.
• Delivering a range of transportation services that meets a diversity of markets and customers.
• Developing innovative ways to attract and retain a high quality workforce.
• Identifying appropriate funding sources to meet the region’s transportation needs.

Our Vision
• CDTA is a growing and vibrant company that seeks to continually increase ridership and the use
of its facilities by providing services that people want and need.
• CDTA delivers lifeline services to those who need them and provides a full range of
transit options for the choice rider in the Capital Region.
• CDTA plans for the mobility needs of the Capital Region with a predictable and reliable
stream of funding sources to meet those needs.
• CDTA is a multi-modal transportation provider, delivering comprehensive transit services,
as well as a transportation demand management program that includes vanpool, carpool
and incentive-based ride sharing, with a particular focus on city and suburban locations
that have a demonstrated need.
• CDTA is responsive to the environment and operates equipment that features the most
efficient propulsion systems available. In addition, CDTA undertakes continual outreach
to enroll the region’s travelers in efforts to move toward an environmentally-responsible
approach to travel.
• CDTA works in partnership with state, regional and local agencies to advocate for
transit-oriented development in the Capital Region and is advancing infrastructure that
will meet current and future mobility needs.
• CDTA undertakes frequent assessments of the region and seeks community input to
effectively position the organization to anticipate and meet market changes and
expansions.
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Our Values
• CDTA designs services people want and delivers services people can rely on. We treat
customers, the community and each other with respect and integrity.
• CDTA is a flexible and innovative mobility company that responds to changing needs in
order to keep the Capital Region moving with the times. We seek to be proactive rather
than reactive in meeting the needs of our region. Stakeholder relations and input are
integral to our planning and development efforts.
• CDTA operates a financially-stable organization that places importance on cost-recovery
and operating efficiency to deliver optimal services in the Capital Region.
• CDTA takes a leadership role in helping to mold regional growth and advocate for
mobility. CDTA works with local planning and business organizations to help shape
regional growth in a way that provides congestion relief and basic access to our
growing region.
• CDTA meets the needs of both the transit-dependent rider and the choice rider by
delivering a wide range of transportation alternatives and by working to ensure that its
services are easy to identify, use and pay for.
• CDTA helps employers connect their employees to the workplace, delivering commuter
solutions that make daily work connections efficient, economical and reliable.
• CDTA employees are the heart and soul of the organization leading innovation and
productivity. We promote a positive work environment by supporting each other through
effective communication, teamwork and an appreciation for our diverse abilities and
contributions.
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Board of Directors
Denise A. Figueroa Chairwoman, Albany County
Denise A. Figueroa, a CDTA Board member since December 2003,
is a founding member and current Executive Director of the
Independent Living Center of the Hudson Valley, established in
1987. She is the Chairwoman for the CDTA Board of Directors.
She holds a M.S. degree from The University of San Francisco and
a B.A. degree from Brooklyn College, City University of New York.
Ms. Figueroa is one of the original members of the Disabled
Advisory Committee. Denise currently chairs the Governance
Committee and was previous Chairwoman of the CDTA Planning
and Resource Development Committee. She lives in Cohoes.

Joseph M. Spairana Vice Chairman, Rensselaer County
Joseph M. Spairana, Jr., appointed to the CDTA Board in
December 2008, is retired from the New York State Department
of Transportation with 35 years of service. At the time of his
retirement, Mr. Spairana was Engineer in Charge responsible for
construction operations for major roadway improvement projects
throughout the Capital Region. Mr. Spairana serves as Secretary on
the Board of Directors of the Lansingburgh Boys and Girls Club.
Mr. Spairana is a member of the CDTA Planning and Resource
Development Committee. He is a lifelong resident of Rensselaer
County and lives with his family in Wynantskill.
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Board of Directors
Arthur F. Young, Jr. Treasurer, Albany County
Arthur F. Young Jr., appointed to the CDTA Board in October
1995, is a retired officer of Key Bank of New York after more than
49 years in banking. At the time of his retirement from Key, Mr.
Young was a Senior Vice President and Manager of the bank’s Legal
and Recovery Division, Secretary of the bank’s Board of
Directors, President and CEO of Key Financial Services, and a
Director of Key Leasing, Inc. while serving as the bank’s
Compliance Officer. Mr. Young is a Trustee, Investment Officer
and past President of the J.O. Wells Albany Memorial Hospital
Nursing Education Foundation, Director of VNA Albany Home
Health Care Corp., Director and past Governor of the Albany/
Colony of Mayflower Descendants, Director and Elder of the New
York State Society of Mayflower Descendants, former Captain
General and present D.G.G for N.Y. of the General Society of
Mayflower Descendants, Director and Review Chairman of
Adirondack Swimming, President and Director of the Elder William Brewster Society, Director and
Treasurer of the Capital District Pop Warner Federation, Junior Vice Commander and Director of Sons of
Union Veterans of the Civil War, Director of the Berkshire Family History Association, Director of Capital
District Genealogy society and Trustee of the Bethlehem Historical Association.
Mr. Young is also a life member of Junior Chamber International, the American Philatelic Society, United
States Swimming, the Pilgrim John Holland Society, the Thomas Stanton Society, life member of The Bruce
Family International Society, The Founders of Jamestown Society, and life member of The Pilgrim Hopkins
Heritage Society. Mr. Young has been a Certified Swim Official for high school and college swimming, for
42 years and has served as a Deck Official at four United States Olympic Trials. Mr. Young has been the
CDTA Treasurer since 1998, was Chairman of the Performance Oversight and Stakeholder Relations
Committee, serves as a member of the Governance Committee and is Chairman of the Audit committee
and Chairman of the Investment Committee. He and his wife Anne reside in Delmar, New York.
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Board of Directors
Norman L. Miller Secretary, Schenectady County
Norman L. Miller has been a member of the CDTA Board since
July 2006. Mr. Miller is president of Leadership Management of
New York, Inc., a strategic development company that specializes in
organization and management development, executive leadership,
executive coaching, team building, and motivational speaking. He
retired from the United States Air Force with 33 years of service
and is a member of the Albany Colonie Chamber of Commerce.
Active in his community, he is a member of the Princetown
Comprehensive Planning Revision Committee. He was a member of
the 1988 Olympic Bobsled Coaching Staff and coached Olympic
bobsled teams in 1992 and 1994. Mr. Miller is the author of
“IceSpy”, an espionage novel published in 1995. Mr. Miller is a
member of the CDTA Planning Resources and Development
Committee and serves as Secretary of the CDTA board. He and his wife reside in Princetown.

David M. Stackrow Rensselaer County
David M. Stackrow, appointed to the CDTA Board in October 1995,
is Vice President/Treasurer of Scott, Stackrow & Co., CPAs, P.C.
Mr. Stackrow served as CDTA Chairman of the Board from April
2002-March 2010. He was honored with the 2009 American Public
Transportation Association Outstanding Board Member of the Year
award. Mr. Stackrow holds a Bachelor of Business Administration
degree from Siena College. He is a member of the Board of
Trustees for LaSalle Institute, Vice Chairman of the Board of the
City of Troy Industrial Development Agency, Independent Director
of the Rensselaer Tobacco Asset Securitization Corporation,
Treasurer of The Challenger Learning Center of Tech Valley, and a
trustee of the CDTA/ATU 1321 Pension Plan. He is a Past
President of the LaSalle Institute Alumni Association and a Past
Grand Knight of the Rensselaer Council Knights of Columbus. He
resides in Poestenkill with his wife Karen and their two children.
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Board of Directors
Thomas M. Owens Albany County
Thomas M. Owens, appointed to the CDTA Board in July 2008, is
an attorney for the Port of Albany. A graduate of the U.S. Naval
Academy (B.S.), Mr. Owens served as a submarine officer for seven
years. Following submarine duty, Mr. Owens worked in
Washington, D.C. as a consultant for the U.S. Departments of
Energy and State. In April 2000, he was selected by the Capital
District Business Review as one of the top business leaders in the
Capital District under forty years of age. A patent attorney, Mr.
Owens has also earned degrees from Georgetown University
(M.A.) and Albany Law School (J.D.). Mr. Owens chairs the CDTA
Performance Oversight committee. He resides in Bethlehem with
his wife Theresa and their six children.

Georgeanna Nugent Lynch Saratoga County
Georgeanna Nugent Lynch was appointed to the CDTA Board in
May 2009 and chairs the CDTA Planning and Stakeholder Relations
Committee. She is a Senior Project Manager with Foit-Albert
Associates Architecture, Engineering and Surveying, P.C. Ms.
Lynch has spent the majority of her career in the environmental
consulting industry. She is a Certified Hazardous Materials Manager
and a NY Department of Health Certified Asbestos Inspector. Ms.
Lynch is a 2008 graduate of Leadership Saratoga. She is also a
member of Women in Transportation, Greater New York and
serves on the Education Committee for the Air and Waste
Management Association. Ms. Lynch holds a Master of Science degree in Environmental Science and Engineering from Colorado
School of Mines and Bachelor’s degrees in Environmental Science
and Geology from SUNY Plattsburgh. She moved to Saratoga
Springs with her family in 2006 from Denver, Colorado.
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Board of Directors
Lisa Ballout Saratoga County
Lisa Ballout was appointed to the CDTA Board of Directors in
February 2010. Ms. Ballout comes to CDTA as a strong proponent
and rider of public transportation. When working as Director of
the campus union information center, at Wichita State University
for 8 years, she promoted on and off campus transportation
programs, created a carpool service, served on interview
committees for all levels of positions in Student Life and Services,
and worked with the media relations office and campus
publications and offices to keep students informed. She has
worked in the Niskayuna and Shenendehowa School Districts as
teacher, tutor and student liaison.
As a 21-year Capital Region resident, Ms. Ballout has served on
numerous committees and community youth organizations and has
led several advocacy and fundraising campaigns. She was leader of Girl Scout Troop 209 in Clifton Park
for 8 years and Chairperson for Arongen Parent Teachers Association Nature Projects for 4 years
developing trail maps in collaboration with teachers, parents and Five Rivers Environmental Education
Center experts. Previously she was a board member of the Clifton Knolls Neighborhood Association,
University of New Hampshire Parents Association and Shenendehowa Crew.
Ms. Ballout has a Bachelor of General Studies degree and a Masters in Education in Counseling and
Educational Psychology degree from Wichita State University. Ms. Ballout represents Saratoga County and
is a member of the CDTA Performance and Oversight committee. She resides in Clifton Park with her
husband. They have two adult children.
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Board of Directors
Mark G. Gerling Albany County
Mark Gerling was appointed to the CDTA Board in June 2010 and
serves as a labor representative and the Recording Secretary of
ATU NYS Legislative Conference Board. Mr. Gerling began at
CDTA as a bus operator in 1993. He has held various leadership
positions with Amalgamated Transit Union 1321 since 1998 and
brings with him both transit knowledge and strong experience in
labor/management relations.
Mr. Gerling is member and former Trustee of the Troy Area Labor
Council, member and past Chancellor of the Albany City Lodge
#540 Knights of Pythias, past Deputy Grand Chancellor of the
Knights for Upstate New York and slated to become Assistant
Chief Grand Chancellor of New York 2010-2011. He was also
co-chair of the Capital District Chapter/NYS Executive Board
member of the Working Families Party. Mr. Gerling is member and Political Director of the Executive
Board for ATU #1321.
In years past, Mr. Gerling has volunteered for several community service organizations including time as a
past member of the Pine Hills and Council of Albany Neighborhood Association, a member of the Albany
County Democratic Committee, and a Coach for National League of Albany, Central Babe Ruth of Albany
the City of Albany Youth basketball. In 2001, Mr. Gerling received the Citizen Action of New York Jim
Perry Labor Award. He resides in Albany County.
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Executive Team
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Carm Basile
Chief Executive Officer

Amanda Avery
General Counsel

Chris Desany
Chief Information Officer

Chuck MacNeil
Deputy Executive
Director of Operations

Mike Collins
Deputy Executive
Director of Finance &
Administration

Kristina Younger
Deputy Executive
Director of Business
Development

Independent Auditors’ Report
The Board of Directors
Capital District Transportation Authority

We have audited the accompanying balance sheets of Capital District Transportation Authority (the Authority) (a component unit
of the State of New York) as of March 31, 2011 and 2010, and the related statements of revenues, expenses, and changes in net assets, and cash flows for the years then ended. These basic financial statements are the responsibility of the Authority’s management. Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the basic financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.
In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financial position of the
Authority as of March 31, 2011 and 2010, and the changes in its net assets and cash flows for the years then ended in conformity
with accounting principles generally accepted in the United States of America.
In accordance with Government Auditing Standards, we have also issued our report dated May 20, 2011 on our consideration of
the Authority's internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.
Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis
(MD&A) on pages i through v (preceding the basic financial statements) and schedule of funding progress for other postemployment benefits on page 16 be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

May 20, 2011
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)
Management’s Discussion and Analysis For the Year Ended March 31, 2011 (Unaudited)
Introduction
This Management Discussion and Analysis (MD&A) of the Capital District Transportation Authority (“CDTA”
or “Authority”) provides an introduction to the major activities affecting the operations of the Authority and an
overview of the financial performance and financial statements of CDTA for the fiscal years ended March 31,
2011, 2010 and 2009.
Following the MD&A are the basic financial statements of the Authority, together with the notes, which are essential to a full understanding of the data contained in the financial statements. The financial statements include the following: balance sheets, statements of revenues, expenses, and changes in net assets, and statements
of cash flows. The balance sheets provide a snapshot of CDTA’s financial condition at March 31, 2011 and
2010. The statements of revenues, expenses, and changes in net assets report the results of CDTA’s operations
and activities for the years ended March 31, 2011 and 2010. The statements of cash flows report CDTA’s
sources and uses of cash from operating, non-capital financing, capital and related financing, and investing activities for the years ended March 31, 2011 and 2010.
Financial Position
The summarized balance sheets below provide a snapshot of the financial condition of CDTA as of March 31
of each fiscal year. Increases or decreases in net assets may indicate a strengthening or weakening of the Authority’s financial position over time.
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Current assets, comprised mainly of cash, investments and accounts receivable, decreased $4.1 million, primarily due to a decrease in outstanding grants receivable at March 31, 2011. Net capital assets reflect the
cost of capital assets net of accumulated depreciation. Net capital assets increased $13.6 million in 2011,
after disposals. During 2011 and 2010, there were capital additions of $25.7 million and $14.9 million, primarily for bus purchases, offset by depreciation of $12.1 million and $11.7 million respectively.
Total liabilities increased $2.5 million during 2011. This increase is primarily due to the $5.9 million increase
in the postemployment benefits liability required to be accrued by Governmental Accounting Standards
Board (GASB) Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment
Benefits Other Than Pensions (GASB 45), offset by a decrease of $3.4 million in other current obligations.
GASB 45 requires the recognition of the costs of postemployment benefits other than pensions (OPEB)
during the periods when employees render services that entitle them to the benefits, rather than expensing
the costs when they are paid.
CDTA ended 2011 and 2010, with no outstanding borrowings or debt.
Revenue Summary
The chart below summarizes the 2011 revenue by source and is followed by a chart showing the amounts
associated with each category.
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Operating revenues for 2011 decreased by approximately $91,000 from 2010. Bus fare rate increases resulted
in an increase in passenger revenue of 17% in fiscal 2010. In 2011, passenger revenue decreased 3% due to
decreased ridership. Parking and rental revenue at the rail station increased $219,000, or 10%, primarily due to
higher rental income. Fares were raised at the parking garage effective April 2011. An increase in passenger
revenue coupled with an increase in parking revenue is expected to improve our overall operating revenue in
2012.
Non-operating revenues for 2011 increased $5.8 million compared to 2010. This is due to American Recovery
Reinvestment Act (ARRA) funding of $18.8 million included in capital contributions. The increase in ARRA
funding was partially offset by state assistance and mortgage recording tax decreases totaling $1.5 million and
federal operating assistance decreases of $5.5 million. CDTA continues to review operations for ways to increase effectiveness and efficiencies in light of the current subsidy (non-operating revenue) reductions.
Expense Summary
Total expenses for 2011 are down approximately $4.5 million, or 4.8%, when compared to 2010. The chart
below gives an overview of the 2011 expenses and is followed by a chart showing the amounts expended by
category.
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Excluding depreciation and other post employment benefits, operational expenses decreased $4.7 million or
6% compared to fiscal 2010. In 2011, the most significant expenses, employee wages and associated benefits
increased only .6% ($0.3 million). The Authority also experienced significant savings in major operational
areas related to maintenance (decreased 21% or $1.8 million), transportation (decreased 26% or $3.4 million), and administration (decreased 9% or $0.3 million). Factors such as the accumulation of small scale
service consolidations, improved processes, and the purchase of 40 new vehicles all contributed to these
savings.
Capital Assets
Capital assets, net of depreciation, are as follows:

Capital additions in 2011 totaled $25.7 million, offset by disposals of $9.1 million.
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Factors Impacting the Authority’s Future
There are several major factors that will impact the Authority’s future.
The extension of SAFETEA-LU, the federal legislation that funds transit agencies, did not occur for the
second straight year. Therefore, significant legislative changes, most notably provisions for operating
expenses, have yet to be addressed. Consequently, CDTA continues to face challenges related to flat or
reduced funding from operating assistance, mortgage recording taxes and passenger fares.
Of equal concern is operating revenue, specifically revenue generated from passengers riding the bus. After
the 50% fare increase in 2010, passenger revenue rose 17%; however, ridership decreased in 2011 resulting
in a revenue decline of $380,000, or 3%. While other operating revenues such as parking fares at the rail
station and contracts with Access Transit helped offset the decrease in 2011, these are not likely to continue.
In response to the economic challenges cited above, CDTA continues to seek opportunities to improve
operating efficiencies. In 2011, the implementation of more efficient and effective operational policies,
combined with significant cost control efforts, resulted in decreases in expenses related to maintenance,
transportation, and administration. Controlling expenses related to personnel and fuel is more difficult as
the Authority has less discretion over these costs.
The ability to proactively meet future capital needs is also a concern. The continued use federal funding to
pay for operational expenses may jeopardize the Authority’s ability to meet the goal of replacing 1/12th of
its fleet annually. Although ARRA funding provided for the recent purchase of 40 new vehicles, this
funding source will not continue. We are currently working with the FTA, NYS DOT, and our banking
partners to find potential funding for future purchases.
As previously noted, GASB 45 was implemented in 2009. An actuarial valuation calculated the total
unfunded actuarial accrued liability at March 31, 2011 at $80.7 million. The Authority currently plans to
continue funding this liability on the pay-as-you-go basis.
Request for Information
The Management Discussion and Analysis is intended to provide general information related to operations
for 2011. Questions concerning this information or requests for additional information can be directed to
Michael P. Collins, Deputy Executive Director of Administration and Finance, Capital District
Transportation Authority, 110 Watervliet Avenue, Albany, New York 12206, or telephone 518-437-8330.
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Balance Sheets

See accompanying notes
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Statements of Revenues,Expenses, and Changes in Net Assets

See accompanying notes
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Statements of Cash Flows

See accompanying notes
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Notes to Basic Financial Statements
1. Financial Reporting Entity:
The Capital District Transportation Authority (the Authority) is a public benefit corporation created by New York
State (the State), effective August 1, 1970, under Chapters 460 and 461 of the Laws of 1970 (the Law). The purposes
of the Authority, as defined by legislation, are “the continuance, further development and improvement of transportation and other services related thereto, within the Capital District Transportation District, by railroad, omnibus,
marine and air, in accordance with the provisions of the Law.” The Law conveys broad powers to the Authority to
fulfill its purposes in Albany, Schenectady, Rensselaer and Saratoga Counties in New York State, with a provision for
other counties to elect to participate. The properties and income of the Authority are exempt from all Federal and
State income and franchise taxes under the provisions of the enabling legislation.
The Authority follows the requirements of Governmental Accounting Standards Board (GASB) Statement No. 39,
Determining Whether Certain Organizations Are Component Units. This statement amends GASB Statement No. 14,
The Financial Reporting Entity, and provides additional guidance to determine whether an affiliated organization is
considered a component unit of a financial reporting entity. The Authority is included in the basic financial statements of the State as an enterprise fund.
The Authority’s basic financial statements include, as blended component units, three public benefit corporations
which have been created as operating subsidiaries of the Authority to provide mass transit omnibus operations in the
counties of Albany, Schenectady, Rensselaer and Saratoga:
• Capital District Transit System, which acquired the assets and liabilities of the former Schenectady Transit
System in 1971.
• Capital District Transportation System Number One, which purchased certain assets of the United Traction
Company from Albany County in August 1972.
• Capital District Transportation System Number Two, which provides rural bus service in the counties of
Rensselaer and Saratoga and certain demand response (handicapped) services in the cities of Albany, Troy
and Schenectady. In April 2003, this entity also commenced operating a Northway commuter bus service
that was previously operated by Saratoga County.
The Authority’s financial statements also include as blended component units the accounts of the following two public benefit corporations which were created as subsidiaries of the Authority to provide other transportation related
services:
• Access Transit Services, Inc. (Access), incorporated in November 1997, provides Medicaid transportation
services to qualifying individuals in Schenectady and Rensselaer Counties.
• CDTA Facilities, Inc., incorporated in September 2002, owns and operates the Rensselaer Rail Station and
Saratoga Rail Station.
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2. Summary of Significant Accounting Policies:
Basis of Presentation
The financial statements of the Authority are prepared in conformity with U.S. generally accepted accounting principles (GAAP) as applied to government units. The Authority applies all Governmental Accounting Standards Board
(GASB) pronouncements as well as accounting and financial reporting guidance previously residing in Financial Accounting Standards Board (FASB) and AICPA pronouncements issued on or before November 30, 1989, unless these
pronouncements conflict with or contradict GASB pronouncements.
Measurement Focus
The Authority reports as a special purpose government engaged in business-type activities, as defined by GASB Statement No. 34. Business-type activities are those that are financed in whole or in part by fees charged to external parties
for goods or services. The Authority’s financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been satisfied.
The Authority’s policy for defining operating activities in the statements of revenues, expenses and changes in net assets are those that generally result from exchange transactions such as payments received for services and payments
made to purchase those goods or services. Certain other transactions are reported as non-operating activities and include government funding and investment income.
Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles in the United
States of America requires management to make estimates and assumptions that affect the amounts reported in the financial statements and accompanying notes. Actual results could differ from those estimates.
Investments
The Authority’s investment policies comply with the New York State Comptroller’s guidelines for Public Authorities.
Investments consist primarily of government obligations, stated at market value. Securities are held by pledging institutions’ agents in the Authority’s name.
Materials, Parts and Supplies
Materials, parts and supplies are stated at average cost, net of an allowance for obsolescence of approximately
$350,000 at March 31, 2011 and 2010.
Capital Assets
Capital assets are reported at actual historical cost. For assets being depreciated, expense is calculated over estimated
useful lives using the straight-line method. Maintenance and repairs are expensed as incurred; significant improvements are capitalized.
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Capitalization thresholds for determining which asset purchases are added to capital accounts and the estimated useful
lives of capital assets are:

Compensated Absences
The Authority provides for vacation, sick and compensatory time that is attributable to services already rendered. The
liabilities are recorded based on employees’ rates of pay as of the end of the fiscal year, and include all payroll related
liabilities. In the event of a voluntary termination, an employee is reimbursed for accumulated vacation days up to a
stated maximum. In addition, upon retirement, union employees are reimbursed for sixty percent of all accumulated
sick days, up to a stated maximum, as specified in contractual agreements.
Net Assets
• Invested in capital assets – consists of net capital assets typically reduced by outstanding balances of any
related debt obligations attributable to the acquisition, construction, or improvement of the assets; however,
the Authority has no outstanding debt at this time.
• Restricted net assets – consists of net assets subject to externally imposed restrictions by creditors (such as
through debt covenants), federal or state laws or enabling legislation. Currently, there are no restricted net
assets.
• Unrestricted – consists of all other net assets that do not meet the definition of the above restrictions and
are available for general use of the Authority.
Operating Revenues
The Authority derives passenger revenues from farebox rider payments and the advance sale of transit passes.
Amounts received from these advance sales are credited to deferred revenue at the time of sale. As passes are redeemed, passenger revenue is recognized. Deferred passenger revenue represents the face value of unexpired transit
passes at year end. Access revenues are primarily comprised of revenues earned from facilitating transportation services for Medicaid qualified individuals. Rail station parking and rental revenues are comprised of parking receipts and
rentals earned at the Authority’s Rensselaer and Saratoga Rail Stations.
Capital Contributions
Capital contributions are derived from capital project grants and other resources which are restricted to capital asset acquisition or construction. The Authority recognizes capital contributions arising from capital project grants when
earned (generally when the related capital expenditure is made). Capital project grants generally require the Authority to
match a certain percentage of the capital project grant funds.
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3. Cash and Investments:
The Authority has a written investment policy that applies to all its investments. The policy allows for the following
investments:
• Certificates of Deposits in banks doing business in New York State which are also members of the Federal
Deposit Insurance Corporation (FDIC)
• Deposits in money market accounts in banks specified above
• Money market funds that invest exclusively in obligations of the United States Government or one of its
agencies
• Obligations of the State, the United States Government or Agencies of the United States Government, or
obligations guaranteed as to principal and interest by one of these entities
The amount of investments by type and maturity at March 31, 2011 and 2010 are presented below:

The Authority limits its investments to those investment banks or firms and brokers who have been in business for
over five years, have invested over $500 million in assets for their clients at the time of any investment made by the
Authority, and have demonstrated a proven record of returns for their clients, in the past and present, that are above
the rates of inflation.

24

Investments are designated for the following purposes:

• Operating reserve: funds reserved for future operating contingencies
• Vehicle replacement reserve: funds reserved for the future replacement of vehicles
• Capital projects and local match reserve: funds reserved to pay for future capital projects and provide the
local share to match federal and state grant funds
• Risk retention reserve: funds reserved to provide funding to cover potential future self-insurance liability
claims
• Workers’ compensation self-insurance reserve: funds reserved to pay for future workers’ compensation
self-insurance claims and any retroactive premiums that come due on previous workers’ compensation
plans maintained with an insurance carrier
Custodial credit risk for deposits is the risk that in the event of the failure of a depository financial institution, a government will not be able to recover deposits or will not be able to recover collateral securities that are in the possession of an outside party. As of March 31, 2011 and 2010, none of the Authority’s bank deposits were exposed to
custodial credit risk.
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4. Capital Assets:
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5. Public Support and Operating Assistance:
The Authority’s operations are funded primarily by farebox revenues from passengers and operating subsidy payments
from the Federal Transit Administration (FTA) under Sections 5307 and 5309 of the Urban Mass Transportation Administration (UMTA) Act; Federal Department of Transportation; New York State; and Albany, Rensselaer, Schenectady and Saratoga Counties.
In addition to FTA funding, other non-operating revenues include the gross receipts tax, which is imposed by New
York State on gas and oil companies and allocated to public transportation operators, and the mortgage recording tax,
which is a tax imposed on substantially all mortgages granted within the Capital District Transportation District and
collected by the various counties. Public support and operating assistance recognized for the years ended March 31,
2011 and 2010 were:
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6. Advances to Capital District Transportation Committee:
In accordance with an agreement between the Authority and the New York State Department of Transportation, the
Authority functions as the “host agency” for the Capital District Transportation Committee (CDTC). As designated
by this agreement, CDTC is the Capital District Regional Transportation Metropolitan Planning Organization and, as
such, is the recipient of various Federal and State funded grants relating to regional transportation planning. The
Committee’s board is composed of elected and appointed officials from each of the four counties; from each of the
eight cities in the four counties; from the New York State Department of Transportation; the Capital District Transportation Authority; the Capital District Regional Planning Commission; and a member representing the area’s towns
and villages. The Authority has no budgetary oversight and no responsibility for CDTC’s deficits or debts.
The Authority’s agreement with CDTC provides that the Authority assume certain responsibilities relating to grant
management and accounting functions. Additionally, the Authority advances CDTC periodic working capital funds.
Such advances, which do not bear interest, total $734,000 and $613,534 at March 31, 2011 and 2010.
The Authority’s financial statements do not include the assets, liabilities, revenues or expenses of CDTC.
7. Postemployment Healthcare Benefits:
The Authority provides postemployment health care benefits for retirees meeting eligibility requirements based on
date of hire, attainment of retirement age, and years of service. Benefits are provided in the form of insurance premium payments for coverage of eligible retirees and spouses. Employees retiring after January 1, 2007 contribute 1015% of premiums, while employees retiring prior to January 1, 2007 are provided full coverage. Surviving spouses are
entitled to continue coverage by paying 100% of the premiums. Benefit provisions and retiree contribution rates are
determined through negotiations between the Authority and its employees or the collective bargaining units that represent its employees.
The Authority adopted GASB 45 for the year ended March 31, 2009. The objective of this statement is to improve
the faithfulness and usefulness of financial information presented with respect to postemployment benefits other than
pensions (OPEB). This pronouncement requires that the Authority recognize the cost of these benefits during the
periods when employees render the services that will ultimately entitle them to the benefits, rather than continuing to
use the pay as you go method. This cost is referred to as the annual required contribution (ARC) and includes the following components:
• amortization of the unfunded actuarial accrued liability (UAAL) for the current year, the UAAL being the
actuarially determined and unfunded present value of all future OPEB costs associated with current
employees and retirees as of the beginning of the year
• the actuarially-determined cost of future OPEB ascribed to, or “earned,” in the current year (normal cost)
The ARC represents an amount that, if funded each year, would ultimately satisfy the UAAL at the end of the amortization period (the Authority is using the maximum period allowed by GASB No. 45 of 30 years) as well as each year’s
normal cost during that timeframe. A liability is recognized to the extent that actual funding is less than the ARC. This
liability is reflected on the balance sheets as other postemployment benefits. The Authority’s Board of Directors has
the authority to establish a funding policy for the plan. The current policy is to fund the plan to the extent of premium payments and reimbursements on the “pay as you go” basis.
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The following table summarizes the Authority’s ARC, the amount actually contributed, and changes in the Authority’s
net OPEB obligation for the years ended March 31, 2011 and 2010:

The Authority’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB
obligation for the previous three years were as follows:

The actuarial analysis supporting the GASB 45 implementation was completed using valuation dates of April 1, 2010
and 2009, and a measurement date of April 1, 2010. As of March 31, 2011, the total actuarial accrued liability for future benefits was $80,721,207, all of which is unfunded.
The annual payroll of employees eligible to be covered was $33,160,008, thus the ratio of the UAAL to covered payroll was 243%. The schedule of funding progress, presented as required supplementary information (RSI) following
the notes to the financial statements, presents multiyear trend information about whether the actuarial values of plan
assets are increasing or decreasing over time relative to the UAALs for benefits.
The actuarial valuation involves estimates of costs and the impact of events far into the future. Examples include employee turnover and retirement rates, employee and retiree mortality, and changes in health care costs and interest
rates. The benefits will be subject to routine actuarial revaluations in future years and these analyses will reflect revised
estimates and assumptions as actual results are compared to past projections and expectations of the future. Similarly,
the April 1, 2010 and 2009 valuations reflected benefits and cost sharing in effect at the time. Any changes in these
factors will impact the results of future valuations.

29

The actuarial calculations reflect a long-term perspective and utilize techniques designed to reduce short-term
volatility in actuarial accrued liabilities. A summary of the methods and assumptions is provided below:
• Healthcare cost trend: 8 - 9.5% next year, ultimately declining to 5% in 2018
• Actuarial cost method: Projected unit credit
• Amortization method: 30 years, open, level dollar
• Discount rate: 4%
• Mortality: RP-2000 Mortality Table for males and females
• Turnover: T-7 of the Pension Actuary’s Handbook for Union employees and T-3 of the Pension Actuary’s
and book for Authority employees
• Retirement incidence: Rates of retirement are based on the experience under the New York State
Employees’ Retirement System (ERS)
• Election percentage: It was assumed that 100% of future retires eligible for coverage will elect
postemployment health care benefits
• Spousal coverage: 50% of future retirees are assumed to elect spousal coverage upon retirement
• Per capita costs: All retiree plans are offered through the New York State Health Insurance Program
(NYSHIP) Empire Plan
8. Retirement Plans:
Employees of the Authority
The Authority participates in the New York State and Local Employees’ Retirement System (ERS), which is a costsharing multiple employer, public employee retirement system. ERS provides retirement benefits as well as death and
disability benefits. New York State Retirement and Social Security Law governs obligations of employers and employees to contribute and provide benefits to employees. ERS issues a publicly available financial report that includes financial statements and required supplementary information. This report may be obtained by writing to the New York
State and Local Retirement System, 110 State Street, Albany, New York, 12244.
ERS requires employee contributions of 3% of salary except for those who joined ERS before July 1976, or have
greater than 10 years of service. Members joining the system after January 1, 2010 contribute 3% of their gross salary
during the length of employment. The Comptroller annually certifies the rates expressed as a percentage of the
wages of participants used to compute the contributions required to be made by employers to the pension accumulation fund.
The required contributions and rates over the past three years were:

The Authority’s contributions made to ERS were equal to 100% of the amounts required for each year.
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Deferred Compensation
The Authority offers its employees participation in the Deferred Compensation Plan for Employees of New York
State (the Plan). The Plan, which is available to all Authority employees, permits participants to defer a portion of
their salary until future years. Amounts deferred under the Plan are not available to employees until termination, retirement, death or unforeseeable emergency. Plan assets and liabilities are not included in these financial statements.
Employees of Operating Subsidiaries
Union employees of the Authority’s operating subsidiaries are covered by various pension plans that are sponsored by
unions that represent those operating subsidiary employees. The Authority contributes to the plans based on negotiated benefits determined under various union agreements. Under these negotiated benefits, all employees having attained 60 days of service are eligible to participate in the Plans. Both the Authority and its employees contribute on a
weekly basis. The Authority’s contributions to the Plans are included in amounts recorded for pension expense and
approximated $1,962,100 and $1,869,900 for the years ended March 31, 2011 and 2010.
9. Commitments and Contingencies:
Risk and Risk Management
The Authority is subject to certain business risks that could have a material impact on future operations and financial
performance. These risks include economic conditions, collective bargaining disputes, federal, state and local government regulations and changes in law.
The Authority is also exposed to various risks of loss related to torts; damage to, theft of and destruction of assets;
errors and omissions; natural disasters and employee injuries. To limit its exposure, the Authority purchases a variety
of insurance policies, subject to specific deductibles and coverage limits. Settled claims resulting from these risks have
not exceeded commercial coverage in any of the past three fiscal years.
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Self-insured Claims
The Authority assumes liability for certain risks including personal injury and workers’ compensation claims. Additionally, the Authority has specific excess workers’ compensation insurance from a commercial insurer to cover claims
made in excess of the coverage limits. Estimated liabilities for claims that are not covered by insurance have been reflected in the financial statements. Claims expenditures and liabilities are reported when it is probable that a loss has
occurred and the amount of that loss can be reasonably estimated. These losses include an estimate of claims that
have been incurred but not reported. At March 31, 2011, the amount of these liabilities was $7,542,100 for workers’
compensation claims included in accrued liabilities on the accompanying balance sheets and $1,510,500 for liability
claims. These liabilities are the Authority’s best estimates based on available information. Changes in the reported liability since March 31, 2011 resulted from the following:

Grants
The Authority receives financial assistance from federal and state agencies in the form of grants. The expenditure of
funds received under these programs generally requires compliance with the terms and conditions specified in the
grant agreements and are subject to audit by the grantor agencies. Any disallowed claims resulting from such audits
could become a liability of the Authority. Based on prior experience, Authority management expects any such
amounts to be immaterial.
Litigation
The Authority is involved in legal proceedings, which, in the opinion of management, will not have a material adverse
effect upon the financial position of the Authority.
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Required Supplementary Information (Unaudited)
Schedule of Funding Progress for Other Postemployment Benefits

33

Report on Internal Control over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards
The Board of Directors
Capital District Transportation Authority
We have audited the financial statements of the Capital District Transportation Authority (the Authority) (a component unit of the State of New York) as of and for the year ended March 31, 2011, and have issued our report thereon
dated May 20, 2011. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Authority’s internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control over
financial reporting.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of an entity’s financial statements will
not be prevented or detected and corrected on a timely basis.
Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
This report is intended solely for the information and use of management, the Board of Directors, the New York
State Department of Transportation, federal awarding agencies and pass-through entities. It is not intended to be and
should not be used by anyone other than these specified parties.

May 20, 2011
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CDTA CELEBRATES 40 YEARS OF CONNECTING THE CAPITAL REGION
The Capital District Transportation Authority (CDTA) celebrated its 40th year of operations in September 2010 and
in recognition of the milestone, the authority rolled back to its original fare for one day. CDTA customers rode all
services for just 40 cents while a You Tube “Turning 40” video contest inviting the
public to submit a video demonstrating how CDTA positively impacts our
community’s quality of life was launched. CDTA has served more than half a billion
customers on its regular route system since it started in 1970.
Ridership swelled to almost 55,000 customers that day while Deborah Bailey won the
video contest with her take on celebrating 40 years of CDTA service. The promotion
gave our community an opportunity to acknowledge the many ways CDTA improves
quality of life in the Capital Region and provided customers yet another reason to ride.
40 Years: A Retrospective:
•During its first 15 years, CDTA coordinated a large vehicle replacement program, introduced a regional fare
structure, and developed a consolidated management system with uniform operating practices. This transformed the
independently operated transit companies into a consolidated company, providing coordinated services to customers.
The CDTA logo became a recognizable company icon, synonymous with transportation services, which allowed
CDTA to expand its mission towards being a regional mobility provider.
•Technology began its larger role in the organization in the early 1990s with the introduction of electronic fare boxes
on all CDTA buses, which led to one of the biggest changes in Authority history. Bus tokens were replaced by Swiper
cards, which allowed for easier to administer corporate accounts with improved tracking. As the 1990s evolved, niche
shuttle services to Crossgates Mall, Wolf Road, Albany International Airport and a host of key locations across the
Capital Region became a part of the CDTA route network.
•In the late 1990s, cdta.org hit the web offering customers updated information at their fingertips. The site has
become one of the foremost ways to learn about the authority, find service related information along with the ability
to purchase Swiper passes from anywhere. From there, CDTA took back to the streets with the opening of the
Lark/Washington Transit Center and the introduction of bike racks on regular route buses, the early stages of
sustainable travel choices taking a larger role at the Authority.
•Evidence of an expanded CDTA role was clear on September 23, 2002, when the Rensselaer Rail Station (RRS)
opened. The RRS consisted of several projects, including construction of an 80,000 square foot station, construction
of a 600-car parking garage, and construction of a new Herrick Street Bridge. The project stimulated rail travel at the
station which has become an important regional transportation gateway and visible landmark in the City of
Rensselaer.
•CDTA expanded bus operations in 2003 by assuming responsibility for service along the I-87 corridor. The service
was branded as NX Commuter and promoted to Saratoga County residents and downtown Albany employers. A
second CDTA train station opened on March 15, 2004 in Saratoga Springs. Site utilities were upgraded, parking
facilities were enlarged, and access to the building was improved. Greyhound has ticket space at the station, and it is a
regular stop on their route network.
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BusPlus LAUNCHES AS INNOVTATIVE TRANSIT OPTION FOR
CAPITAL REGION
BusPlus, with it’s distinctively branded silver and red
buses, premium stations and limited stop service saw its
official unveiling with leaders in government, business
and the community at a press conference held at
Colonie Center Mall on March 28, 2011.
BusPlus, CDTA’s version of Bus Rapid Transit (BRT),
hit the street on April 3, 2011 after almost a decade of
planning. BusPlus offers limited stop service along the
17-mile stretch of Route 5 between downtown Albany
and downtown Schenectady. The new service combines
the benefits of commuter rail with flexibility and cost
advantages of buses. It includes limited stop operation,
moving customers quickly and efficiently. BusPlus stations are located at major intersections, landmarks, or at key
transfer points to other bus routes in the CDTA system, providing service to a broad range of customers.
The service operates along Route 5 between Albany and Schenectady with 18 stops and new hybrid buses stop at
specially designed stations, which provide a pleasant place for customers to wait. Real time information will be
added to select stations, along with a number of technology advances, including queue jumpers, GPS monitoring
and security cameras. Local services operate in conjunction with BusPlus, giving customers choices for travel along
the corridor. BusPlus is an ideal alternative to driving because it offers a low-cost and environmentally-friendly
option to reduce traffic congestion.
CDTA has already begun the study phase of reviewing other potential Bus Rapid Transit corridors, which focus on
the heavily traveled Washington and Western Avenues. The long-term plans call for a 100-mile BRT route network
that will provide limited stop service to area’s with the highest demand.

CDTA HELPS CENSUS SPREAD THE WORD
On Thursday, April 1, 2010 CDTA partnered with the U.S. Census to
showcase internal Census signs for customers. The signs reminded
commuters how important the Census is to determine funding for
community programs and urged them to mail back their census form.
Census messages were also displayed on the electronic sign panel on
the exterior of CDTA buses.

SCHENECTADY ROUTE RESTRUCTURING ROLLOUT
CDTA introduced a new transit plan, with redesigned routes offering later night service and direct access to
employment generators in Schenectady County. The service changes, which went into effect on Sunday, May 23,
2010, provided better connections for neighborhood routes to major destinations. Stakeholders and community
leaders engaged in the two-year transit improvement development process, which offered later evening service, and
better access to major employment centers, grocery stores, medical services, and shopping centers. The restructured
service package produced a combined increase of over 18% with no increase in operating cost.
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CDTA EARTH DAY RIDES FREE FOR GREEN
CDTA’s iride Earth Day promotion, which allowed customers who wore green to ride free, served as a thank you to
loyal and new riders while encouraging others to give transit a try. CDTA participated in several Capital Region Earth
Day activities, with hybrid bus displays and booths staffed by our Travel Trainers across the four counties served by
CDTA.

2010 NATIONAL RIDE YOUR BIKE TO WORK DAY
CDTA invited area bicyclists to board for free with
their bike on any regular route bus on Friday, May 21,
2010 for National “Ride Your Bike to Work” Day.
Overall, CDTA’s Bikeable Bus program in just its
fourth year provided more than 50,000 trips to
customers that boarded with bicycles. The authority
also administered a bike rack program offering
businesses and local groups an opportunity to receive
free or low cost bike racks to install at their property.
In all, 77 businesses participated in the program,
which resulted in 900 new safe parking spots for
bicyclists.

CDTA OFFERS PILOT BUS SERVICE ON ROUTE 9
CDTA added pilot service on Route 9 in the form of Route #409, which operates between the Northway Exit 9 area
and downtown Saratoga Springs. Route #409 serves neighborhoods, mobile home parks, apartment complexes,
businesses, and shopping centers located in Southern Saratoga County. The route is designed to attract commuters
traveling to jobs and shoppers traveling to area businesses. Over 100 businesses and social and health institutions
along Route 9 were identified as potential users of the new service. At the end of May 2011, CDTA will reevaluate
the service, using the neighborhood ridership standard of 15 customers per hour.

CDTA INTRODUCES SOLAR-POWERED TRASH CANS & I-STOPS
CDTA rolled out solar-powered bus stops that provide safer, cleaner and
environmentally-friendly waiting areas for riders along Central Avenue. The
project was funded by CDTA, the New York State Energy Research and
Development Authority (NYSERDA), the New York State Department of
Transportation (NYSDOT), and the Central Avenue Business Improvement
District (C-BID). The amenities are located along a 2.5 mile section of Central
Avenue between Lark Street and the Albany City line. Four new shelters were
installed featuring LED lighting, enhancing passenger safety and access to CDTA
information. 28 free-standing solar powered i-stop posts were also installed to
improve safety for customers and operators alike.
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2010 2010 CDTA ROADEO COMPETITIONS BRING OUT THE BEST YET AGAIN
CDTA’s 2010 Bus Roadeo competition was held on June 16th at SUNY Albany’s Dutch Quad parking lot. 25-year
Schenectady operator Keith Strait took home the top prize in the 23rd
CDTA Bus Roadeo competition, followed by 16-year man Mark
Hichman (Schenectady) and 10-year veteran Jose George (Troy). The
top finishers went on to represent CDTA in the New York State
Roadeo competition. The 2010 CDTA Bus Maintenance Roadeo competition saw 12 year-man Phil Jordan (Albany) take home the top
prize. He was flanked by 6 year-man Eric Hermance (Albany) and 4
year-man Justin Schmidt (Albany). The Bus Maintenance Roadeo encourages excellence and professionalism in bus transit operations and
tests skills acquired through training programs.

CDTA PARTNERS WITH
WATERVLIET/GREEN ISLAND
ON SHUTTLE SERVICE
The Watervliet/Green Island New Freedom Transit
shuttle began regular service on Monday, July 12, 2010. It
was made possible thanks to New Freedom grants
administered by CDTA. The program, which transports
elderly and disabled residents to and from the City and
Village, connects to CDTA transit lines on Route 32 and
Route 2. The shuttles, which accommodate 12 passengers
plus one wheelchair, were purchased with 80% of the
costs paid for by a New Freedom Transportation Grant
and the remainder paid by the City of Watervliet. New
Freedom grant funds support projects that provide services that go beyond those required by the American
Disabilities Act of 1990.
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QRious AD CAMPAIGN RECEIVES
NATIONAL ATTENTION
CDTA teamed with Lamar Transit Advertising to
introduce Quick Response bar codes to test the effectiveness
of the new technique on buses and advertisements at the
Rensselaer Rail Station. The graphics displaying QR bar
codes dominated the walls, floors and kiosks at the
Rensselaer Rail Station, were seen in bus shelters, and on the
ceilings of over 50 CDTA buses. Customers were directed to
snap the two-dimensional bar code with a smart phone,
which took them to a website where they could register to
win prizes. CDTA and Lamar learned more about customers and how the technology can be made available in
shelters, stations and to provide timely transit information. The campaign was featured in news outlets including an
extended feature in The New York Times.

CEO CARM BASILE ELECTED PRESIDENT OF NEW YORK PUBLIC
TRANSIT ASSOCIATION
Carm Basile, CDTA’s Chief Executive Officer, was elected
President of the New York Public Transit Association, Inc.
(NYPTA) at the organization's transit industry conference
in November. As President, Basile oversees association
business and serve as a spokesperson for the public
transportation industry in New York State. As a
long-standing and active member in NYPTA, he has served
on its board of directors, communications and marketing
committee, and legislative committee.
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CDTA OFFERS SUSTAINABLE ‘GREEN’ TRANSIT CHOICES TO REGION
As an environmentally conscious organization, CDTA supports green initiatives by using hybrid buses, solar power,
and along with the recent introduction of BusPlus to the Capital Region. Specific programs that showcase CDTA as a
proactive transit agency include the use of green oils in our fleet along with introducing the oils for preventative
maintenance servicing of support vehicles.
CDTA has a history of incorporating green programs including the
introduction of clean diesel, biodiesel, and the inclusion of hybrid
diesel-electric buses to our fleet. Other projects like solar powered bus stop
indicators, and solar powered trash receptacles were introduced in
preparation of BusPlus. These amenities are self powered and require no
external wiring, enhancing rider safety and saving electricity costs.
CDTA is increasing its efforts to “green” its system and the Capital Region through strategic partnerships and
initiatives including our Capital Region Bike Rack Program, which offers public and non-profit organizations
incentives for the purchase and installation of new bike racks.
Here are ways CDTA serves as a partner in creating a more sustainable Capital Region:
Capital Region Vanpool – A “traditional” vanpool consists of 5 to 15 people who ride together to and from work in
a van thanks to a grant from the Capital District Transportation Committee. We have partnered with VPSI and CDTC
to offer multiple transportation programs for Capital Region residents.
Regional Ride-matching – This program matches ride-share partners who have similar schedules, destinations and
personal preferences. It also provides a park-and-ride lot finder, bus schedules, and information on commuter-related
programs.
LINK Tickets – CDTA’s long-standing LINK program allows commuters to connect from Adirondack Trailways,
Brown Coach, Coxsackie Transport, Schoharie County Transit and Yankee Trails to CDTA regular route services free
of charge.
Pedestrian and Bicycle Advocacy - CDTA supports policies that contribute to the Capital Region’s walk-ability and
bike-ability. The Authority has installed bike racks on the front of every fixed route bus, and offers support to
communities seeking to incorporate pedestrian accommodations into projects.
Occasional Use Parking – This program allows CDTA customers the flexibility to drive to work with the ability to
park at no cost up to five times per month in seven specific Albany Parking Authority lots.
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CDTA & CUSTOMERS CONTINUE TO SPEAK UP FOR TRANSIT
Advocacy As An Avenue for Better Transit Service
Now, more than ever, people need CDTA services to remain affordable and provide strong connections to get to
work, medical appointments, daycare, or the market. Increasing demand for service in an unstable economy,
combined with dwindling fund sources, makes it difficult to meet the transit needs of every Capital Region resident.
CDTA staff and board members regularly make informative visits to the State Capitol, sending the message that
financial stability is needed to maintain and improve Capital Region transit service. CDTA reaches out to the
community through presentations, marketing materials and promotions calling for more transit funding. Examples
include the 2010 “Dump the Pump” Day
where hundreds of customers took an online
pledge to use public transportation. Those
efforts coupled appearances at over 100
community events including festivals,
community centers and area businesses serve
to promote CDTA’s position as a relevant
community leader.
Despite this challenging business environment,
funding mechanisms for transit services have
remained the same for almost four decades
with CDTA dependent on government
support and farebox revenues that generate less
than a 20% return. Even level funding translates into a reduction when considering increasing costs, and a weak
economy.
An energized approach to finding new funding sources for transit service is required if we are to provide service that
keeps people in jobs and the economy moving. Working with community leaders to educate about the benefits of
public transit and promote action among stakeholders are the key elements to the success of CDTA’s advocacy
platform.
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CDTA snapshot
General Information:

Information Sources and Statistics:

Counties Served: Albany, Rensselaer, Saratoga, Schenectady

482-8822
482-2022
459-8747

Consolidated Budget, 2010-2011:

$73.5 million

Customer Information Center
STAR Reservation Center
Access Reservation Center

Customer Revenue (annually):

$13 million

Calls Answered Annually

648,000

CDTA Web site
Web site Visits Annually

www.cdta.org
1.2 million

CDTA Employees:
704
Size of service area (square miles):
2,300
People living within ¼ mile of bus service: 389,517
Percent of people living within ¼
mile of bus service:
50.6
Service area population:
769,000

Operating Facilities
Operating and Service Details:
Total Number of Vehicles
Fixed Route Vehicles
Hybrid- Electric Vehicles
(included in 234)
Paratransit Vehicles (STAR)
Shuttle Vehicles
NX Commuter Coaches
Number of Bus Routes
(not including rural or seasonal)
Annual Vehicle Miles
Annual Fuel Consumption (gallons)

306
234
50
36
22
14
56
10 million
2.2 million

Administrative Headquarters and Maintenance Facility
110 Watervliet Avenue
Albany, 12206
Satellite Facility
2401 Maxon Road
Schenectady, 12308
Satellite Facility
40 Hoosick Street
Troy ,12180
Consolidated Call Center
85 Watervliet Avenue
Albany, 12206

Bus Stops
Passenger Shelters
Park and Ride Lots
Available Parking Spaces

3,016
241
29
1,655

Ridership Statistics (FY 2010-2011)
Total Ridership
13,803,000 million
•
Fixed Route
13,394,000
•
NX
186,000
•
STAR
223,000
ADA-certified customers
4,300
Average Weekday Boardings
45,000
Bikes on Buses
38,445
Annual Wheelchair Boardings Fixed Route 14,435

Rail Stations
Rensselaer Rail Station
CDTA Board Room and Business Development Office
525 East Street
Rensselaer, 12144
Saratoga Springs Train Station
Station Lane
Saratoga Springs, 12866
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About CDTA
The Capital District Transportation Authority (CDTA) was created in 1970 by the New York State
Legislature, as a public benefit corporation, to provide regional transportation services by rail,
bus, water and air. Today, CDTA is the premier mobility provider in the Capital Region, operating
regular route bus service, shuttle systems and paratransit services. CDTA owns and operates the
Rensselaer Rail and Saratoga Springs Train Stations. CDTA also operates the Northway
Commuter Service between Saratoga County and downtown Albany.
Today, over 700 people work at CDTA to deliver a transit system that serves more than 800,000
people who live and work in the region, transporting more than 45,000 customers each weekday.
For a printed copy of this report, or more information, please contact CDTA:
110 Watervliet Avenue
Albany, New York 12206
www.cdta.org
518-482-8822

