Annual Report 2011 - 2012

Contents
Message from Chairwoman.....................................................................................................................................1
Message from Chief Executive Officer............................................................................................................2
Our Mission.........................................................................................................................................................3
Our Vision............................................................................................................................................................3
Our Values.............................................................................................................................................................4
Board of Directors...............................................................................................................................................5
Senior Staff.........................................................................................................................................................11
2011-2012 Financial Report............................................................................................................................13
CDTA & Community Partners Launch Largest Service Change in Authority History.............................34
CDTA BusPlus Ridership Skyrockets In Inaugural Year.......................................................................................35
CDTA Offers High Tech Elements For BUSPLUS Service............................................................................35
Community Partnerships Strengthen CDTA Presence......................................................................................36
CDTA Pride Rides Again.................................................................................................................................37
Universal Access Partnerships Fuel Ridership Increases..........................................................................................38
Transit Funding Advocacy Becomes Larger Focus.........................................................................................39
CDTA Snapshot...................................................................................................................................................40

A note to readers: CDTA is committed to helping the
environment. We publish our annual report online at CDTA.org
with limited printed copies. If you would like a printed copy,
please contact CDTA at 437-6842 or email us at cdta@cdta.org.

Message from the Chairwoman
I am pleased to present our Annual Report for fiscal year 2012. Our role as the Capital Region’s mobility
leader has taken on greater importance in the face of congestion concerns, and the quest for affordable
travel options and connectivity for stakeholders throughout the community. This past year served up a full
plate for us, loaded with successful initiatives mixed with a series of challenges to keep our operation
running efficiently in light of fiscal realities.
CDTA advanced major projects, spread a transit advocacy message and continued to implement the
strategies derived from our transit development plan. This business model has allowed us to forge new
partnerships that make our service more valuable to the community and increase ridership along the way.
BusPlus service on Route 5, launched in Spring 2011, introduced an innovative travel choice for the Capital
Region and has been very well received. BusPlus is the first rapid transit system in upstate New York and it
connects people to jobs while reducing congestion and improving our environment. The service also
boosted ridership on the Route 5 corridor by 12% within its first year of operation. Today more than 55,000
customers board our buses each day to get where they need to go safely and reliably.
The demand for affordable and accessible transportation has grown in the rail sector. The Rensselaer Rail
Station remains the transportation gateway to the Capital Region for many; standing strong as the 9th
busiest in the nation. The addition of the Saratoga and North Creek railway has raised the profile of the
Saratoga Springs Train Station, while our work continues on the Schenectady Train Station renovation
project.
We remain committed to staying on top of the Capital Region’s transportation needs by increasing our
relevance to the communities we serve and working with our many partners to create awareness of the
challenges we face to provide service to those who want and need it most. On behalf of everyone at
CDTA, we pledge to continue providing innovative, quality services that address community needs,
stimulate economic development and improve the quality of life across the Capital Region.

Sincerely,

Denise Figueroa
Chairwoman
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Message from the Chief Executive Officer
The Capital District Transportation Authority just moved through one of the most productive years in
recent memory. Strategic planning, innovative management of our operations, and heightened customer
awareness delivered a boost in ridership and revenue. Our ridership reached nearly 15 million customers,
one of the highest totals over the past quarter century. Customer revenue was also on the rise. Much of
this success can be attributed to major service improvement plans implemented this year.
BusPlus, our new limited stop rapid transit service on Route 5 and the first phase of our Albany County
Route Restructuring both provided double digit ridership increases. We adopted innovative technology to
make our services more convenient and attractive to the community. The introduction of real time
information and traffic signal priority systems along Route 5 provided the impetus for more people to
take notice.
We’ve seen tremendous growth within the academic arena through our universal access partnership
programs. These wholesale arrangements constitute more than 10% of our customer base and provide
cost effective transportation solutions across the region. The University at Albany, the Sage Colleges,
Skidmore College, RPI, and the College of St. Rose all extended CDTA transportation privileges to
students, faculty and staff. We expect to see similar results when we take the wholesale transportation
service concept to major employers to share the benefits.
CDTA is set to meet the needs of our community, but system capacity and funding limits our ability to
respond with additional service. To better manage these fiscal challenges, we are right-sizing our work by
aligning what we spend to what we earn from revenue sources. We will continue to work with our
partners in government and throughout the business community to steward a more thoughtful approach
to mobility across our four county service area.
As our relevance to our community grows, we’re able to provide greater value as the Region’s mobility
leader. We will continue improve our service network, introduce technology that makes the system easier
to use, and develop partnerships that provide transportation and economic development solutions
throughout the Capital Region.
Cordially,

Carm Basile
Chief Executive Officer
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Our Mission
We plan, finance, and deliver transit services that take people where they want to go in the Capital Region
safely, efficiently and at a reasonable cost.
CDTA works to accomplish this mission by:
• Continually identifying ways to increase transit ridership and revenue.
• Taking a leadership role to help mold regional growth and improve the transportation network.
• Balancing regional needs for social service, congestion relief and basic access.
• Delivering a range of transportation services that meets a diversity of markets and customers.
• Developing innovative ways to attract and retain a high quality workforce.
• Identifying appropriate funding sources to meet the region’s transportation needs.

Our Vision
• CDTA is a growing and vibrant company that seeks to continually increase ridership and the use
of its facilities by providing services that people want and need.
• CDTA delivers lifeline services to those who need them and provides a full range of
transit options for the choice rider in the Capital Region.
• CDTA plans for the mobility needs of the Capital Region with a predictable and reliable
stream of funding sources to meet those needs.
• CDTA is a multi-modal transportation provider, delivering comprehensive transit services,
as well as a transportation demand management program that includes vanpool, carpool
and incentive-based ride sharing, with a particular focus on city and suburban locations
that have a demonstrated need.
• CDTA is responsive to the environment and operates equipment that features the most
efficient propulsion systems available. In addition, CDTA undertakes continual outreach
to enroll the region’s travelers in efforts to move toward an environmentally-responsible
approach to travel.
• CDTA works in partnership with state, regional and local agencies to advocate for
transit-oriented development in the Capital Region and is advancing infrastructure that
will meet current and future mobility needs.
• CDTA undertakes frequent assessments of the region and seeks community input to
effectively position the organization to anticipate and meet market changes and
expansions.
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Our Values
• CDTA designs services people want and delivers services people can rely on. We treat
customers, the community and each other with respect and integrity.
• CDTA is a flexible and innovative mobility company that responds to changing needs in
order to keep the Capital Region moving with the times. We seek to be proactive rather
than reactive in meeting the needs of our region. Stakeholder relations and input are
integral to our planning and development efforts.
• CDTA operates a financially-stable organization that places importance on cost-recovery
and operating efficiency to deliver optimal services in the Capital Region.
• CDTA takes a leadership role in helping to mold regional growth and advocate for
mobility. CDTA works with local planning and business organizations to help shape
regional growth in a way that provides congestion relief and basic access to our
growing region.
• CDTA meets the needs of both the transit-dependent rider and the choice rider by
delivering a wide range of transportation alternatives and by working to ensure that its
services are easy to identify, use and pay for.
• CDTA helps employers connect their employees to the workplace, delivering commuter
solutions that make daily work connections efficient, economical and reliable.
• CDTA employees are the heart and soul of the organization leading innovation and
productivity. We promote a positive work environment by supporting each other through
effective communication, teamwork and an appreciation for our diverse abilities and
contributions.
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Board of Directors
Denise A. Figueroa
Chairwoman, Albany County
Denise A. Figueroa, a CDTA Board member since December 2003,
is a founding member and current Executive Director of the
Independent Living Center of the Hudson Valley, established in
1987. She holds a M.S. degree from The University of San
Francisco and a B.A. degree from Brooklyn College, City University
of New York. Ms. Figueroa is one of the original members of the
Disabled Advisory Committee. Ms. Figueroa currently chairs the
Governance Committee and was previous Chairwoman of the
CDTA Planning and Stakeholder Relations Committee. She lives in
Cohoes.

Joseph M. Spairana, Jr.
Vice Chairman, Rensselaer County
Joseph M. Spairana, Jr., appointed to the CDTA Board in
December 2008, is retired from the New York State Department
of Transportation with 35 years of service. At the time of his
retirement, Mr. Spairana was Engineer in Charge responsible for
construction operations for major roadway and bridge
improvement projects throughout the Capital Region. Mr. Spairana
serves on the Board of Directors of the Lansingburgh Boys and
Girls Club and is active in their Futures and Events Committee.
Mr. Spairana is a member of the Performance Oversight
Committee and a former member of the Planning and Stakeholder
Relations Committee. He is a lifelong resident of Rensselaer
County and lives with his family in Wynantskill.
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Board of Directors
Arthur F. Young, Jr.
Treasurer, Albany County
Arthur F. Young Jr., appointed to the CDTA Board in October
1995, is a retired officer of Key Bank of New York after nearly 50
years in banking. At the time of his retirement, Mr. Young was a
Senior Vice President and Manager of the bank’s Legal and
Recovery Division, Secretary of the bank’s Board of Directors,
President and CEO of Key Financial Services, and a Director of
Key Leasing, Inc. Mr. Young is a Trustee, Investment Officer and
past President of the J.O. Wells Albany Memorial Hospital Nursing
Education Foundation, Director of VNA Albany Home Health
Care Corp., Director of VNA of Albany, Director of VNA of
Albany Foundation, Director, Elder and past Governor of the
Albany/Colony of Mayflower Descendants, Director and Elder of
the New York State Society of Mayflower Descendants, former
Captain General and present D.G.G for N.Y. of the General Society
of Mayflower Descendants, Director and Review Chairman of Adirondack Swimming, President and
Director of the Elder William Brewster Society, Past Director and Treasurer of the Capital District Pop
Warner Federation, Patriotic Instructor and Director of Sons of Union Veterans of the Civil War, Director
of the Berkshire Family History Association, Trustee and Director of Capital District Genealogy Society,
Trustee and Director of the Bethlehem Historical Association and member of the Executive Committee.
Mr. Young is also a life member of Junior Chamber International, the American Philatelic Society, United
States Swimming, the Pilgrim John Holland Society, the Thomas Stanton Society, the Bruce Family
International Society, the Founders of Jamestown Society, and the Pilgrim Hopkins Heritage Society. Mr.
Young has been a Certified Swim Official for high school and college swimming for 46 years and has served
as a Deck Official at five United States Olympic Swimming Trials.
Mr. Young has been the CDTA Treasurer since 1998, is a current member of the Performance Oversight
Committee, past Chairman of the Performance Oversight and Stakeholder Relations Committee, a former
Chairman of the Audit Committee and former Chairman of the Investment Committee. He and his wife
Anne have resided in Delmar since 1965.
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Board of Directors
Norman L. Miller
Secretary, Schenectady County
Norman L. Miller has been a member of the CDTA Board since
July 2006. Mr. Miller is president of Leadership Management of
New York, Inc., a strategic development company that specializes in
organization and management development, executive leadership
and team building. He retired from the United States Air Force with
33 years of service. He is a member of the Schenectady Rotary Club
and the Schenectady/Saratoga Visiting Nurse Association Board of
Directors. He is a founding member of the Albany County Safe
Haven organization in Altamont. Active in his community, he is a
member of the Princetown Comprehensive Planning Committee.
He was a member of the 1988 Olympic Bobsled Coaching Staff.
Mr. Miller is the author of “IceSpy”, an espionage novel published
in 1995. Mr. Miller is a member of the CDTA Planning and
Stakeholder Relations Committee. He and his wife reside in Princetown.

David M. Stackrow
Rensselaer County
David M. Stackrow, appointed to the CDTA Board in October 1995,
is Vice President/Treasurer of Scott, Stackrow & Co., CPAs, P.C.
Mr. Stackrow served as CDTA Chairman of the Board from April
2002-March 2010. He was honored with the 2009 American Public
Transportation Association Outstanding Board Member of the Year
award. Mr. Stackrow holds a Bachelor of Business Administration
degree from Siena College. He is a member of the Board of
Trustees for LaSalle Institute, Vice Chairman of the Board of the
City of Troy Industrial Development Agency, Independent Director
of the Rensselaer Tobacco Asset Securitization Corporation,
Treasurer of The Challenger Learning Center of Tech Valley, and a
trustee of the CDTA/ATU 1321 Pension Plan. He is a Past
President of the LaSalle Institute Alumni Association and a Past
Grand Knight of the Rensselaer Council Knights of Columbus. He resides in Poestenkill with his wife
Karen and their two children.
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Board of Directors
Thomas M. Owens
Albany County
Thomas M. Owens, appointed to the CDTA Board in July 2008, is
an attorney for the Port of Albany. A graduate of the U.S. Naval
Academy (B.S.), Mr. Owens served as a submarine officer for seven
years. Following submarine duty, Mr. Owens worked in
Washington, D.C. as a consultant for the U.S. Departments of
Energy and State. In April 2000, he was selected by the Capital
District Business Review as one of the top business leaders in the
Capital District under forty years of age. A patent attorney, Mr.
Owens has also earned degrees from Georgetown University
(M.A.) and Albany Law School (J.D.). Mr. Owens chairs the CDTA
Performance Oversight Committee and he is also a member of the
Governance Committee. He resides in Bethlehem with his wife
Theresa and their six children.

Georgeanna Nugent Lynch
Saratoga County
Georgeanna "Georgie" Nugent Lynch was appointed to the CDTA
Board in May 2009. She is a Senior Project Manager at Foit-Albert
Associates Architecture, Engineering and Surveying, P.C. in Albany.
Ms. Lynch has spent the past 14 years in the environmental
consulting industry. She is a Certified Hazardous Materials Manager
and a NY Department of Health Certified Asbestos Inspector. Ms.
Lynch is a 2008 graduate of Leadership Saratoga and serves on the
Board of Directors for the Air and Waste Management Association
- Eastern NY Chapter. Ms. Lynch holds a Master of Science
degree in Environmental Science and Engineering from Colorado
School of Mines and Bachelor's degrees in Environmental Science
and Geology from SUNY Plattsburgh. She chairs the CDTA
Planning and Stakeholder Relations Committee and is a member of the Governance Committee. She
resides with her family in Saratoga Springs.
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Board of Directors
Lisa Ballout
Saratoga County
Lisa Ballout was appointed to CDTA Board in February 2010. Ms.
Ballout comes to CDTA as a strong proponent and rider of public
transportation with a background in education and community
service. As Director of the campus union information center, at
Wichita State University for 8 years, she promoted “on and off ”
campus transportation programs to students, created a carpool
service, served on interview committees for all levels of positions
in Student Life and Services, as well as worked with the media
relations office and campus publications. She previously worked in
the Niskayuna and Shenendehowa School Districts as a teacher,
tutor, and student liaison.
As a 21 year Capital Region resident, Ms. Ballout has served on
and provided leadership for numerous committees and community youth organizations and has led several
advocacy and fundraising campaigns including as a leader of Girl Scout Troop 209 in Clifton Park for 8
years and Chairperson for Arongen Parent Teachers Association Nature Projects. Previously she was a
board member of the Clifton Knolls Neighborhood Association, University of New Hampshire Parents
Association, and Shenendehowa Crew.
Ms. Ballout has a Bachelor of General Studies degree and a Masters of Education in Counseling and
Educational Psychology degree from Wichita State University. Ms. Ballout represents Saratoga County and
is a member of the CDTA Planning and Stakeholder Relations committee. She resides in Clifton Park with
her husband. They have two adult children.
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Board of Directors
Mark G. Gerling
Albany County
Mark Gerling was appointed to the CDTA Board in June 2010 as a
labor representative. He is the Recording Secretary of ATU NYS
Legislative Conference Board. Mr. Gerling has been a CDTA bus
operator since 1993. He has held various leadership positions with
Amalgamated Transit Union 1321 and brings with him both transit
knowledge and strong experience in labor/management relations.
Mr. Gerling is member and former Trustee of the Troy Area Labor
Council, member and past Chancellor of the Albany City Lodge
#540 Knights of Pythias, past Deputy Grand Chancellor of the
Knights for Upstate New York and slated to become Assistant
Chief Grand Chancellor of New York 2010-2011. He was also
co-chair of the Capital District Chapter/NYS Executive Board
member of the Working Families Party.
Mr. Gerling is member and Political Director of the Executive Board for ATU #1321. He has
volunteered for community service organizations including time as a past member of the Pine Hills and
Council of Albany Neighborhood Association, a member of the Albany County Democratic Committee,
and a Coach for the National League of Albany, Central Babe Ruth of Albany and the City of Albany
Youth basketball. In 2001, Mr. Gerling received the Citizen Action of New York Jim Perry Labor Award.
He resides in Albany County.
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Senior Staff
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Carm Basile
Chief Executive Officer

Amanda Avery
General Counsel

Mike Collins
Vice President of
Administration

Chris Desany
Vice President of
Technology and Facilities

Gary Cook
Director of Transportation

Lance Zarcone
Director of Maintenance

Independent Auditors’ Report
The Board of Directors
Capital District Transportation Authority
We have audited the accompanying balance sheets of Capital District Transportation Authority (the Authority) (a component unit
of the State of New York) as of March 31, 2012 and 2011, and the related statements of revenues, expenses, and changes in net
assets, and cash flows for the years then ended. These financial statements are the responsibility of the Authority’s management.
Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the
Authority as of March 31, 2012 and 2011, and the changes in its net assets and cash flows for the years then ended in conformity
with accounting principles generally accepted in the United States of America.
In accordance with Government Auditing Standards, we have also issued our report dated May 25, 2012 on our consideration of
the Authority's internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.
Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis
(MD&A) on pages i through v (preceding the financial statements) and the schedule of funding progress for other
postemployment benefits on page 17 be presented to supplement the basic financial statements. Such information, although not a
part of the financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the financial statements,
and other knowledge we obtained during our audit of the financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

May 25, 2012
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CAPITAL DISTRICT TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)
Management’s Discussion and Analysis For the Year Ended March 31, 2012
(Unaudited)
Introduction
This Management Discussion and Analysis (MD&A) of the Capital District Transportation Authority (“CDTA”
or “Authority”) provides an introduction to the major activities affecting the operations of the Authority and an
overview of the financial performance and financial statements of CDTA for the fiscal years ended March 31,
2012, 2011 and 2010.
Following the MD&A are the basic financial statements of the Authority, together with the notes, which are
essential to a full understanding of the data contained in the financial statements. The financial statements
include the following: balance sheets; statements of revenues, expenses, and changes in net assets; and
statements of cash flows. The balance sheets provide a snapshot of CDTA’s financial condition at March 31,
2012 and 2011. The statements of revenues, expenses, and changes in net assets report the results of CDTA’s
operations and activities for the years ended March 31, 2012 and 2011. The statements of cash flows report
CDTA’s sources and uses of cash from operating, non-capital financing, capital and related financing, and
investing activities for the years ended March 31, 2012 and 2011.
Financial Position
The summarized balance sheets below provide a snapshot of the financial condition of CDTA as of March 31
of each fiscal year. Increases or decreases in net assets may indicate a strengthening or weakening of the
Authority’s financial position over time.
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Current assets, comprised mainly of cash, investments and accounts receivable, include restricted proceeds
of approximately $8 million received under a vehicle replacement leasing arrangement during fiscal 2012 and
not used for such purchases before year end. This increase in current assets was partially offset by a
decrease in grants receivable and a decrease in investments as reserves were used to fund current operations
in 2012. Current assets decreased $4.1 million from 2010 to 2011, primarily due to a decrease in outstanding
grants receivable at March 31, 2011.
Net capital assets, which reflect the cost of capital assets net of accumulated depreciation, decreased $6.8
million after disposals in 2012, and increased by $13.6 million in 2011. During 2012 and 2011, there were
capital additions of $4.8 million and $25.7 million, offset by depreciation of $11.6 million and $12.1 million.
The large variance in capital additions is due to the timing of bus purchases. In 2011, 40 vehicles were
purchased, double the yearly planned replacement due to the receipt of American Recovery and
Reinvestment Act (ARRA) funds. No vehicles were purchased in 2012.
Total liabilities increased $13.0 million from 2011, primarily due to the vehicle replacement leasing
arrangement to finance up to 25 new transit busses by November 2013. The lease term, including renewal
options, extends through 2021. Additionally, the liability for postemployment benefits other than pensions
required to be accrued by Governmental Accounting Standards Board Statement No. 45 (GASB 45)
increased by $4.7 million in 2012. Total liabilities increased $2.5 million during 2011, primarily due to the
$5.9 million increase in other postemployment benefits, offset by a decrease of $3.4 million in other current
obligations.

Revenue Summary
The chart below summarizes the 2012 revenue by source and is followed by a chart showing the amounts
associated with each category.
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Although operating revenue decreased slightly from 2010 to 2011, there was an increase of $977,000 from
2011 to 2012. Revenue increases of approximately $800,000 are due to service enhancements like Bus Plus
and Albany Route Restructuring resulting in increased ridership. Parking revenue at the Rensselaer Rail
Station increased $200,000. Adding more universities/colleges to our Universal Access program has also
positively impacted ridership.
Non-operating revenue dropped over 26% from 2011 to 2012 due to several factors. Most significant was the
timing of federally funded bus purchases. In 2011, 40 vehicles were purchased with ARRA funds; however,
no vehicles were funded in 2012. Mortgage taxes decreased over $1 million from 2011 to 2012, and $.5
million from 2010 to 2011. However, the 2012 end of the year receipts were far better than the beginning of
the year indicating that this revenue source may continue to improve.

Expense Summary
Excluding depreciation, operational expenses increased $5.8 million or 7.6% compared to fiscal 2011. The
table below gives an overview of the 2012 expenses and is followed by a chart showing the amounts
expended by category.
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Total expenses increased $5.3 million in 2012, $3.5 million of which is due to contracted transportation and
the facilitation arrangement we have with the New York State Department of Transportation (NYSDOT)
and Adirondack Trailways (ATL). ATL was reimbursed for two years of supplemental public transportation
service during 2012. There was no reimbursement under this program in 2011. Another important factor
in the $1 million expense increase is the use of taxis to help manage increasing demand for STAR (Special
Transit Available by Request), a para-transit service offering transportation alternatives to people with
disabilities or impairments. All personnel related costs increased by $1.5 million from 2011 to 2012;
however, that increase was offset by decreases in maintenance, insurance, and utility expenses.
Excluding depreciation and other postemployment benefits, 2011 operational expenses decreased $4.7
million or 6% compared to fiscal 2010 as personnel expenses remained consistent and the Authority
experienced significant savings in major operational areas related to maintenance, transportation and
administration. Factors such as the accumulation of small scale service consolidations, improved processes,
and the purchase of 40 new vehicles contributed to the 2011 savings.

Capital Assets
Capital assets, net of depreciation, are as follows:
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Capital additions in 2012 totaled $4.8 million, consisting primarily of revenue and other equipment, offset
by disposals of buses and vehicles totaling $4.9 million. Capital additions in 2011 totaled $25.7 million,
offset by disposals o $9.1 million.

Factors Impacting the Authority’s Future:
Several major factors will impact the Authority’s future:
The extension of SAFETEA-LU, the federal legislation that funds transit agencies, did not occur for the
third consecutive year. Therefore significant legislative changes, most notably provisions for operating
expenses, have yet to be addressed. New York State has recognized the contribution public transportation
makes in its communities and increased funding to the Authority by $2.0 million for 2013, after several years
of flat or decreased funding.
Other revenue sources such as mortgage recording taxes and customer revenue continue to fluctuate.
Mortgage recording taxes have decreased every year since 2008: however, they appear to be rebounding in
the short term. This variability makes budget planning difficult. Customer revenues were strong in 2012 due
to service enhancements and an increase in university/college contracts. We anticipate that will continue into
2013.
In response to the continued funding uncertainties and legislation, the Authority took steps to “right-size”
the organization. This consists of redesigning services to better match expected funding. This means less
service; however, the restructuring is designed to maintain as much reach as possible. The plan also calls for
the use of attrition to manage personnel costs, the most significant expense of the Authority. Other than
attrition, there are no other planned personnel reductions.
The ability to proactively meet future capital needs is a continuing concern. The use of federal funding
allocations to pay for operational expenses may jeopardize the Authority’s ability to meet the goal of
replacing 1/12th of its fleet annually.
The liability for postemployment benefits other than pensions is currently unfunded. The Authority plans
to continue funding this liability on the pay-as-you-go basis.
Request for Information
The Management Discussion and Analysis is intended to provide general information related to operations
for 2012. Questions concerning this information or requests for additional information can be directed to
Michael P. Collins, Vice President for Administration and Finance, Capital District Transportation Authority,
110 Watervliet Avenue, Albany, New York 12206, or telephone 518-437-8330.
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Balance Sheets

See accompanying notes
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Statements of Revenues,Expenses, and Changes in Net Assets

See accompanying notes
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Statements of Cash Flows

See accompanying notes
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Notes to Basic Financial Statements
1. Financial Reporting Entity:
The Capital District Transportation Authority (the Authority) is a public benefit corporation created by New York
State (the State), effective August 1, 1970, under Chapters 460 and 461 of the Laws of 1970 (the Law). The purposes
of the Authority, as defined by legislation, are “the continuance, further development and improvement of
transportation and other services related thereto, within the Capital District Transportation District, by railroad,
omnibus, marine and air, in accordance with the provisions of the Law.” The Law conveys broad powers to the Authority to fulfill its purposes in Albany, Schenectady, Rensselaer and Saratoga Counties in New York State, with a
provision for other counties to elect to participate. The properties and income of the Authority are exempt from all
Federal and State income and franchise taxes under the provisions of the enabling legislation.
The Authority follows the requirements of Governmental Accounting Standards Board (GASB) Statement No. 39,
Determining Whether Certain Organizations Are Component Units. This statement amends GASB Statement No. 14,
The Financial Reporting Entity, and provides additional guidance to determine whether an affiliated organization is
considered a component unit of a financial reporting entity. The Authority is included in the basic financial
statements of the State as an enterprise fund.
The Authority’s basic financial statements include, as blended component units, three public benefit corporations
which have been created as operating subsidiaries of the Authority to provide mass transit omnibus operations in the
counties of Albany, Schenectady, Rensselaer and Saratoga:
• Capital District Transit System, which acquired the assets and liabilities of the former Schenectady Transit
System in 1971.
• Capital District Transportation System Number One, which purchased certain assets of the United Traction
Company from Albany County in August 1972.
• Capital District Transportation System Number Two, which provides rural bus service in the counties of
Rensselaer and Saratoga and certain demand response (handicapped) services in the cities of Albany, Troy
and Schenectady. In April 2003, this entity also commenced operating a Northway commuter bus service
that was previously operated by Saratoga County.
The Authority’s financial statements also include as blended component units the accounts of the following two
public benefit corporations which were created as subsidiaries of the Authority to provide other transportation related
services:
• Access Transit Services, Inc. (Access), incorporated in November 1997, provides Medicaid transportation
services to qualifying individuals in Schenectady and Rensselaer Counties.
• CDTA Facilities, Inc., incorporated in September 2002, owns and operates the Rensselaer Rail Station and
Saratoga Rail Station.

2. Summary of Significant Accounting Policies:
Basis of Presentation
The financial statements of the Authority are prepared in conformity with U.S. generally accepted accounting
principles (GAAP) as applied to government units. The Authority applies all Governmental Accounting Standards
Board (GASB) pronouncements as well as applicable accounting and financial reporting guidance of GASB Statement 62, Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB
and AICPA Pronouncements.
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Measurement Focus
The Authority reports as a special purpose government engaged in business-type activities, as defined by GASB
Statement No. 34. Business-type activities are those that are financed in whole or in part by fees charged to external
parties for goods or services. The Authority’s financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been satisfied.
The Authority’s policy for defining operating activities in the statements of revenues, expenses and changes in net
assets are those that generally result from exchange transactions such as payments received for services and payments
made to purchase those goods or services. Certain other transactions are reported as non-operating activities and
include government funding and investment income.
Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles in the United
States of America requires management to make estimates and assumptions that affect the amounts reported in the
financial statements and accompanying notes. Actual results could differ from those estimates.
Investments
The Authority’s investment policies comply with the New York State Comptroller’s guidelines for Public Authorities.
Investments consist primarily of government obligations, stated at market value. Securities are held by pledging
institutions’ agents in the Authority’s name.
Materials, Parts and Supplies
Materials, parts and supplies are stated at average cost, net of an allowance for obsolescence of approximately
$350,000 at March 31, 2012 and 2011.
Restricted Investments
Restricted investments, consisting primarily of fully secured corporate bonds maturing June 22, 2012, are maintained
in a custodial account until transit equipment is purchased as required by a lease/purchase agreement with a financial
institution (Note 5). Restricted investments are stated at cost which approximates fair value at March 31, 2012.
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Capital Assets
Capital assets are reported at actual historical cost. For assets being depreciated, expense is calculated over estimated
useful lives using the straight-line method. Maintenance and repairs are expensed as incurred; significant improvements
are capitalized.
Capitalization thresholds for determining which asset purchases are added to capital accounts and the estimated useful
lives of capital assets are:

Compensated Absences
The Authority provides for vacation, sick and compensatory time that is attributable to services already rendered. The
liabilities are recorded based on employees’ rates of pay as of the end of the fiscal year, and include all payroll related
liabilities. In the event of a voluntary termination, an employee is reimbursed for accumulated vacation days up to a
stated maximum. In addition, upon retirement, union employees are reimbursed for sixty percent of all accumulated
sick days, up to a stated maximum, as specified in contractual agreements.
Net Assets
• Invested in capital assets – consists of net capital assets typically reduced by outstanding balances of any
related debt obligations attributable to the acquisition, construction, or improvement of the assets; however,
the Authority has no outstanding debt related to purchased capital assets at this time.
• Restricted net assets – consists of net assets subject to externally imposed restrictions by creditors (such as
through debt covenants), federal or state laws or enabling legislation. Currently, there are no restricted net
assets.
• Unrestricted – consists of all other net assets that do not meet the definition of the above restrictions and
are available for general use of the Authority.
Operating Revenues
The Authority derives passenger revenues from farebox rider payments and the advance sale of transit passes.
Amounts received from these advance sales are credited to deferred revenue at the time of sale. As passes are
redeemed, passenger revenue is recognized. Deferred passenger revenue represents the face value of unexpired transit
passes at year end. Access revenues are primarily comprised of revenues earned from facilitating transportation
services for Medicaid qualified individuals. Rail station parking and rental revenues are comprised of parking receipts
and rentals earned at the Authority’s Rensselaer and Saratoga Rail Stations.
Capital Contributions
Capital contributions are derived from capital project grants and other resources which are restricted to or available for
capital asset acquisition or construction. The Authority recognizes capital contributions arising from capital project
grants when earned (generally when the related capital expenditure is made). Capital project grants generally require the
Authority to match a certain percentage of the capital project grant funds.
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3. Cash and Investments:
The Authority has a written investment policy that applies to all its investments. The policy allows for the following
investments:
• Certificates of Deposits in banks doing business in New York State which are also members of the Federal
Deposit Insurance Corporation (FDIC)
• Deposits in money market accounts in banks specified above
• Money market funds that invest exclusively in obligations of the United States Government or one of its
agencies
• Obligations of the State, the United States Government or Agencies of the United States Government, or
obligations guaranteed as to principal and interest by one of these entities
The amount of investments by type and maturities at March 31, 2012 and 2011 are presented below:

The Authority limits its investments to those investment banks or firms and brokers who have been in business for
over five years, have invested over $500 million in assets for their clients at the time of any investment made by the
Authority, and have demonstrated a proven record of returns for their clients, in the past and present, that are above
the rates of inflation.
Investments are designated for the following purposes:
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• Operating reserve: funds reserved for future operating contingencies
• Vehicle replacement reserve: funds reserved for the future replacement of vehicles
• Capital projects and local match reserve: funds reserved to pay for future capital projects and provide the
local share to match federal and state grant funds
• Risk retention reserve: funds reserved to provide funding to cover potential future self-insurance liability
claims
• Workers’ compensation self-insurance reserve: funds reserved to pay for future workers’ compensation
self-insurance claims and any retroactive premiums that come due on previous workers’ compensation
plans maintained with an insurance carrier
Custodial credit risk for deposits is the risk that in the event of the failure of a depository financial institution, a
government will not be able to recover deposits or will not be able to recover collateral securities that are in the
possession of an outside party. As of March 31, 2012 and 2011, none of the Authority’s bank deposits were exposed
to custodial credit risk.
4. Capital Assets:

25

5. Obligations Under Lease/Purchase:
On November 15, 2011, the Authority entered into an $8,000,000 Master Equipment Lease/Purchase agreement (the
lease agreement) with a financial institution to acquire up to twenty-five transit buses by November 15, 2013, the
proceeds of which are maintained as restricted investments at March 31, 2012 (Note 1). The lease agreement consists
of a one-year original term with nine consecutive renewal options through November 15, 2021, and contains a $1
purchase option, exercisable beginning November 2016. Lease payments of $462,071, including interest at 2.83%,
are due semi-annually from June 2012 through December 2021.
Required lease payments subsequent to March 31, 2012 are as follows:
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6. Public Support and Operating Assistance:
The Authority’s operations are funded primarily by farebox revenues from passengers and operating subsidy payments
from the Federal Transit Administration (FTA) under Sections 5307 and 5309 of the Urban Mass Transportation
Administration (UMTA) Act; Federal Department of Transportation; New York State; and Albany, Rensselaer,
Schenectady and Saratoga Counties.
In addition to FTA funding, other non-operating revenues include the gross receipts tax, which is imposed by New
York State on gas and oil companies and allocated to public transportation operators, and the mortgage recording tax,
which is a tax imposed on substantially all mortgages granted within the Capital District Transportation District and
collected by the various counties. Public support and operating assistance recognized for the years ended March 31,
2012 and 2011 were:
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7. Advances to Capital District Transportation Committee:
In accordance with an agreement between the Authority and the New York State Department of Transportation, the
Authority functions as the “host agency” for the Capital District Transportation Committee (CDTC). As designated
by this agreement, CDTC is the Capital District Regional Transportation Metropolitan Planning Organization and, as
such, is the recipient of various Federal and State funded grants relating to regional transportation planning. The
Committee’s board is composed of elected and appointed officials from each of the four counties; from each of the
eight cities in the four counties; from the New York State Department of Transportation; the Capital District
Transportation Authority; the Capital District Regional Planning Commission; and a member representing the area’s
towns and villages. The Authority has no budgetary oversight and no responsibility for CDTC’s deficits or debts.
The Authority’s agreement with CDTC provides that the Authority assume certain responsibilities relating to grant
management and accounting functions. Additionally, the Authority advances CDTC periodic working capital funds.
Such advances, which do not bear interest, total $640,486 and $734,000 at March 31, 2012 and 2011.
The Authority’s financial statements do not include the assets, liabilities, revenues or expenses of CDTC.
8. Postemployment Healthcare Benefits:
The Authority provides postemployment health care benefits for retirees meeting eligibility requirements based on
date of hire, attainment of retirement age, and years of service. Benefits are provided in the form of insurance
premium payments for coverage of eligible retirees and spouses. Employees retiring after January 1, 2007 contribute
10-15% of premiums, while employees retiring prior to January 1, 2007 are provided full coverage. Surviving spouses
are entitled to continue coverage by paying 100% of the premiums. Benefit provisions and retiree contribution rates
are determined through negotiations between the Authority and its employees or the collective bargaining units that
represent its employees. The plan does not issue a publicly available financial report.
GASB Statement 45 (GASB 45) requires that the Authority recognize the cost of postemployment benefits during the
periods when employees render the services that will ultimately entitle them to the benefits. This cost is referred to as
the annual required contribution (ARC) and includes the following components:
•

•

amortization of the unfunded actuarial accrued liability (UAAL) for the current year, which is the
actuarially determined and unfunded present value of all future OPEB costs associated with current
employees and retirees as of the beginning of the year
normal cost which is the actuarially-determined cost of future OPEB earned in the current year

The ARC represents an amount that, if funded each year, would ultimately satisfy the UAAL at the end of the
amortization period (the Authority is using the maximum period allowed by GASB No. 45 of 30 years) as well as each
year’s normal cost during that timeframe. A liability is recognized to the extent that actual funding of the plan is less
than the ARC. This liability is reflected on the balance sheets as other postemployment benefits. The Authority’s
Board of Directors has the authority to establish a funding policy for the plan. The current policy is to fund the plan
to the extent of premium payments and reimbursements on the “pay as you go” basis.
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A valuation of the Authority’s postretirement health care benefits plan was performed for the purpose of determining
its obligations and cost in accordance with GASB 45. The valuation reflects changes whereby as of September 2011,
all current and future Medicare-eligible retirees may elect coverage through the CDPHP and MVP Medicare
Advantage Plans, and upon Medicare eligibility, 45% of eligible retirees are assumed to move to a Medicare Advantage
Plan. All other assumptions and plan provisions remaine the same.
The following table summarizes the Authority’s ARC, the amount actually contributed, and changes in the Authority’s
net OPEB obligation for the years ended March 31, 2012 and 2011:

The Authority’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB
obligation for the previous three years were as follows:

As of April 1, 2011, the most recent actuarial valuation date, the total actuarial accrued liability for future benefits was
$66,267,389, all of which is unfunded.
The actuarial valuation involves estimates of costs and the impact of events far into the future. Examples include
employee turnover and retirement rates, employee and retiree mortality, and changes in health care costs and interest
rates. The benefits will be subject to routine actuarial revaluations in future years and these analyses will reflect revised
estimates and assumptions as actual results are compared to past projections and expectations of the future. Similarly,
the April 1, 2011 and 2010 valuations reflected benefits and cost sharing in effect at the time. Any changes in these
factors will impact the results of future valuations.
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The actuarial calculations reflect a long-term perspective and utilize techniques designed to reduce short-term
volatility in actuarial accrued liabilities. A summary of the methods and assumptions is provided below:
•
•
•
•
•
•
•
•

•
•

Healthcare cost trend: 7% - 8.5% next year, ultimately declining to 5% in 2020
Actuarial cost method: Projected unit credit
Amortization method: 30 years, open, level dollar
Discount rate: 4%
Mortality: RP-2000 Mortality Table for males and females
Turnover: T-7 of the Pension Actuary’s Handbook for Union employees and T-3 of the Pension
Actuary’s handbook for Authority employees
Retirement incidence: Rates of retirement are based on the experience under the New York State
Employees’ Retirement System (ERS)
Election percentage: It was assumed that 100% of future retirees eligible for coverage will elect
postemployment health care benefits. Effective September 2011, it was assumed that upon Medicare
eligibility, 45% of eligible retirees will to move to a Medicare Plan.
Spousal coverage: 50% of future retirees are assumed to elect spousal coverage upon retirement
Per capita costs: All retiree plans are offered through the New York State Health Insurance Program
(NYSHIP) Empire Plan

9. Retirement Plans:
Employees of the Authority
The Authority participates in the New York State and Local Employees’ Retirement System (ERS), which is a costsharing, multiple employer, public employee retirement system. ERS provides retirement benefits as well as death and
disability benefits. New York State Retirement and Social Security Law governs obligations of employers and
employees to contribute and provide benefits to employees. ERS issues a publicly available financial report that
includes financial statements and required supplementary information. This report may be obtained by writing to the
New York State and Local Retirement System, 110 State Street, Albany, New York, 12244.
ERS requires employee contributions of 3% of salary except for those who joined ERS before July 1976, or have
greater than 10 years of service. Members joining the system on or after January 1, 2010 contribute 3% of their gross
salary during the length of employment. The Comptroller annually certifies the rates expressed as a percentage of the
wages of participants used to compute the contributions required to be made by employers to the pension
accumulation fund.
The required contributions and rates over the past three years were:

The Authority’s contributions made to ERS were equal to 100% of the amounts required for each year.

30

Deferred Compensation
The Authority offers its employees participation in the Deferred Compensation Plan for Employees of New York
State (the Plan). The Plan, which is available to all Authority employees, permits participants to defer a portion of
their salary until future years. Amounts deferred under the Plan are not available to employees until termination,
retirement, death or unforeseeable emergency. Plan assets and liabilities are not included in these financial statements.
Employees of Operating Subsidiaries
Union employees of the Authority’s operating subsidiaries (blended component units) are covered by various pension
plans that are sponsored by unions that represent those operating subsidiary employees. The Authority contributes to
the plans based on negotiated benefits determined under various union agreements. Under these negotiated benefits,
all employees having attained 60 days of service are eligible to participate in the Plans. Both the Authority and its
employees contribute on a weekly basis. The Authority’s contributions to the Plans are included in amounts recorded
for pension expense and approximated $2,036,800 and $1,962,100 for the years ended March 31, 2012 and 2011.
10. Commitments and Contingencies:
Risk and Risk Management
The Authority is subject to certain business risks that could have a material impact on future operations and financial
performance. These risks include economic conditions, collective bargaining disputes, federal, state and local
government regulations and changes in law.
The Authority is also exposed to various risks of loss related to torts; damage to, theft of and destruction of assets;
errors and omissions; natural disasters and employee injuries. To limit its exposure, the Authority purchases a variety
of insurance policies, subject to specific deductibles and coverage limits. Settled claims resulting from these risks have
not exceeded commercial coverage in any of the past three fiscal years.
Self-insured Claims
The Authority assumes liability for certain risks including personal injury and workers’ compensation claims.
Additionally, the Authority has specific excess workers’ compensation insurance from a commercial insurer to cover
claims made in excess of the coverage limits. Estimated liabilities for claims that are not covered by insurance have
been reflected in the financial statements. Claims expenditures and liabilities are reported when it is probable that a
loss has occurred and the amount of that loss can be reasonably estimated. These losses include an estimate of
claims that have been incurred but not reported. At March 31, 2012, the amount of these liabilities was $7,833,000
for workers’ compensation claims included in accrued liabilities on the accompanying balance sheets and $1,008,800
for liability claims. These liabilities are the Authority’s best estimates based on available information. Changes in the
reported liability are from the following:
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Grants
The Authority receives financial assistance from federal and state agencies in the form of grants. The expenditure of
funds received under these programs generally requires compliance with the terms and conditions specified in the
grant agreements and are subject to audit by the grantor agencies. Any disallowed claims resulting from such audits
could become a liability of the Authority. Based on prior experience, Authority management expects any such
amounts to be immaterial.
Litigation
The Authority is involved in legal proceedings, which, in the opinion of management, will not have a material adverse
effect upon the financial position of the Authority.

Required Supplementary Information (Unaudited)
Schedule of Funding Progress for Other Postemployment Benefits
March 31, 2012

32

Report on Internal Control over Financial Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with Government Auditing Standards

The Board of Directors
Capital District Transportation Authority
We have audited the financial statements of the Capital District Transportation Authority (the Authority) (a component unit of the State of New York) as of and for the year ended March 31, 2012, and have issued our report thereon
dated May 25, 2012. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Authority’s internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control over financial reporting.
A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of an entity’s financial statements will not be prevented
or detected and corrected on a timely basis.
Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting that
might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses, as defined above.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.
This report is intended solely for the information and use of management, the Board of Directors, the New York
State Department of Transportation, federal awarding agencies and pass-through entities. It is not intended to be and
should not be used by anyone other than these specified parties.

May 25, 2012
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CDTA and Community Partners Announce Largest Service Change in Authority’s History
As part of our regional Transit Development Plan (TDP), CDTA has strategically restructuring service
county by county to match the needs our community and provide maximum service productivity. The
success of these plans has been demonstrated with the redesign of Saratoga County service (2007), and
Schenectady County service (2010), both of which resulted in double digit ridership increases.
This year, we tackled Albany County service, which represents the largest part of CDTA’s route network
and more than 60% of our ridership.
The plan, distinguished as the largest
service improvement change in
CDTA’s history, offers better
connections to job opportunities,
health services and major destinations,
while preparing us to meet future
service demands. The new service
kicked off in November 2011.
Priorities for the plan were gathered
through public and direct business
meetings, on bus surveys, and on
street interviews. More than a dozen
Albany County routes were
restructured to feature improved
trunk service, along with a new
neighborhood route network. The
plan serves Albany area hospitals,
educational institutions and areas with highly concentrated business developments with more routes, better
frequency and neighborhood connections. A comprehensive public education and awareness campaign
entitled, “What’s Your Number? Learn, Ride and Connect,” helped customers understand the changes and
discover new connections. After a few
short months, ridership on these routes
increased by 15% with strongest gains in
services connecting neighborhoods to
hospitals.
Phase Two of the Albany Route
Restructuring is will take place in Fall 2012
with changes to routes in the outlying areas
of Albany County.
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BUSPLUS RIDERSHIP SKYROCKETS IN INAUGURAL YEAR
People are definitely getting ahead with BusPlus. Less
than year after our premium service made its debut in the
Capital Region, we have seen record ridership on the NY
Route 5 corridor. BusPlus ridership has increased an
astounding 25% while ridership along the Route 5
corridor (BusPlus and local services combined) has
increased 13% in its first year of operation.
BusPlus with its cutting edge technology service features, offers faster travel, and provides enhancements
for a new rider experience. It is the most heavily travelled route on Route 5 and within the entire CDTA
system. BusPlus averages between 12,000-13,000 rides each weekday and connects with about 30 other
routes within the CDTA transportation network.
One out of every ten trips taken on the CDTA regular route network is on BusPlus, with 70% of riders
using the service to get to work, demonstrating how vital our services are to connect people to jobs and
stimulating our economy.
BusPlus on Route 5 is the first part of 40 miles of BRT plan for the Capital Region. Its success in the first
year gives us the incentive to apply it to other heavily traveled Capital Region corridors. Plans are advancing
to bring BusPlus to Route 32 Albany-Troy via Watervliet.An alternative analysis is currently underway to
extend BRT service to the Western and Washington Avenue corridors.

CDTA OFFERS HIGH TECH ELEMENTS FOR BUSPLUS SERVICE
We are using technology to improve service reliability and
communications, helping to increase satisfaction for
customers. Real time passenger information (RTPI) and
wireless internet service (Wi-Fi) came to CDTA to support
BusPlus service. The IT elements offer BusPlus customers
the ability to receive up-to-the-minute arrival information
and complimentary access to the Internet. CDTA
customers indicated that receiving real time information
was the number one amenity they would like to have. More
than 50% of BusPlus customers use mobile devices to
access route and schedule information. Riders can now
access these real time update options that include bus arrivals and departures, live bus tracking and
station-specific schedules.
The system uses Global Positioning System (GPS) satellites to determine actual bus location and speed. On
the street, customers access BusPlus information through digital signs at select BusPlus Stations, or use
computers, web-enabled smart phones, text messaging, and e-mail for up to the minute information.
Customers can sign up for alerts at bustime.cdta.org.
CDTA will add 22 real time arrival signs, new stations, and security cameras along the BusPlus route in
2012. CDTA will add real time information to other high volume routes and corridors when funding allows.
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COMMUNITY PARTNERSHIPS STRENGTHEN CDTA PRESENCE
CDTA has expanded its relevance through
partnerships to provide access to Swiper passes
and develop transportation services to solve unique
needs. Whether helping to alleviate congestion,
provide cost certainty or to mitigate parking
problems, CDTA plays an important role in the
Capital Region’s economic engine.
CDTA and its customers are seeing payoff from
partnerships like the iRide Advantage loyalty
program developed with Price Chopper in 2010.
Price Chopper provides discounts for customers at
28 locations throughout the region, a number that has tripled since program’s inception. Price Chopper
sells close to 40,000 passes a year, which has contributed to recent CDTA ridership increases.
Another way to gauge relevance is by our involvement in special
transportation services for large community events. We work with the
City of Albany to provide shuttle service for their annual Tulip
festival, which attracts more than 50,000 people every year. Ridership
also continues to increase on service we provide for Saratoga First
Night attendees to help shuttle them between entertainment venues..
These partnerships enhance our image and help integrate our services
into the community. It also helps to expose non-riders to our system
and its convenience and benefits. This exposure allows for the growth
of our partnerships in every Capital Region community, addressing the
transportation needs of businesses, and local government.
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CDTA PRIDE RIDES AGAIN
A few times each year, CDTA employees get the opportunity to shine amongst their peers. Stellar
accomplishments and efforts above and beyond work assignments are recognized from fellow workers
right up to the Board of Directors.
CDTA’s STRiVE program is a of peer-based awards given out on a quarterly basis. Our employees are
encouraged to nominate their peers, to praise professionalism and recognizing the contributions of
employees throughout the company. The
program also provides a way for employees to
interact outside of their daily routines.
Our annual Roadeo competitions encourage
excellence in bus operations and vehicle
maintenance operations, giving employees the
opportunity to test their skills and showcase their
expertise. Schenectady Operator Keith Strait
scored his third consecutive win in CDTA’s Bus
Roadeo last June. Technician Phil Jordan placed
first for the second straight year in CDTA’s annual maintenance Roadeo competition. Top finishers
represent CDTA when they compete at the New York State and APTA International Roadeos.
The longstanding Safety Awards dinner is
our way of recognizing outstanding bus
operators and maintenance technicians.
Participants must have impeccable
attendance and preventative accident records
throughout the year to qualify for competitions
and the Awards program. Close to 100 people
were recognized at last year’s event. CDTA’s
success is only as good as our employees.
Together, we’ve made some outstanding
achievements this past year including that showcased the teamwork and cooperation of our workforce.
Success helps us to grow, and become more relevant to the community we serve. By recognizing our
collective efforts, we provide the connection that garners the necessary commitment to stay on the right
path.
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UNIVERSAL ACCESS PARTNERSHIPS FUEL RIDERSHIP INCREASES
One of CDTA’s strongest areas for ridership increases in the growth of our Universal Access program,
used by area colleges. Educational institutions
realize that providing their own transportations
services costs more than working with us. CDTA
has developed a partnership model that provides
Capital Region colleges with a cost-effective and
convenient transportation alternative.
More than 10% of our ridership now comes from
universal access partnerships with educational
institutions, which offer transportation services to
students and staff. The benefits include reduced
parking demand while providing additional mobility
as another enrollment incentive.
Current partners include the University at Albany,
Skidmore College, Rensselaer Polytechnic Institute
(RPI), the College of Saint Rose, Russell Sage
College and Schenectady County Community
College (SCCC.) A prime example of the program’s
success lies with SCCC as student ridership grew
almost 40% to 25,000 per month.
The Universal Access Program is another reliable
indicator that students are leading the way towards
a more sustainable lifestyle. These partnerships provide us an opportunity to earn the business of college
users beyond their matriculation years.
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TRANSIT FUNDING ADVOCACY BECOMES LARGER FOCUS FOR CDTA
Balancing our budget, maintaining quality operations and meeting demand for service is more challenging all
the time. Nearly 60% of our annual operating budget comes from government support, which remains relatively frozen despite growing operational
costs. We have reached a point where
financing is needed to continue our fleet
replacement program. This ensures that
vehicle safety, the most important aspect of
what we do, is dealt with in a proactive
manner.
At the same time, ridership is increasing to
near record levels with no expectation of a
slow down on the immediate horizon. We
continue to search for more predicatable
funding sources that will support our system.
Last September, we joined transit authorities
across the nation to speak out against
proposed federal funding cuts for public transportation programs by hosting a “Don’t-X-Out Public
Transportation Day rally. Amalgamated Transit Union (ATU) Local 1321, flanked by federal and local
government officials and transit advocates, highlighted the impact public transportation funding cuts would
have on our economy and quality of life in the Capital Region.
The public was invited to take a pledge and send a message to Congress about the need for more funding.
We also launched a “wear red” rider day with CDTA employees rewarding customers with free gifts. CDTA
bus operators wore Don’t X out Public Transit arm bands and distributed stickers to promote the campaign.
These efforts proved to be successful as the federal funding program was spared from major cuts. We
continue to advocate for more transit funding as people and businesses look to us to provide cost-effective
solutions to today’s transportation issues.
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CDTA snapshot
General Information: (As of March 31, 2012)

Information Sources and Statistics:

Counties Served: Albany, Rensselaer, Saratoga, Schenectady

482-8822
482-2022
437-5161

Consolidated Budget, 2011-2012:

$74.3 million

Customer Information Center
STAR Reservation Center
Access Reservation Center

Customer Revenue (annually):

$16.6 million

Calls Answered Annually

450,000

CDTA Web site
Web site Visits Annually

www.cdta.org
1.2 million

CDTA Employees:
642
Size of service area (square miles):
2,300
People living within ¼ mile of bus service: 390,000
Percent of people living within ¼
mile of bus service:
50%
Service area population:
769,000

Operating Facilities
Operating and Service Details:
Total Number of Vehicles
Fixed Route Vehicles
Hybrid- Electric Vehicles
(included in 234)
Paratransit Vehicles (STAR)
Shuttle Vehicles
NX Commuter Coaches
Number of Bus Routes
(not including rural or seasonal)
Annual Vehicle Miles
Annual Fuel Consumption (gallons)

306
234
50
36
22
14
52
9.9 million
2.2 million

Administrative Headquarters and Maintenance Facility
110 Watervliet Avenue
Albany, 12206
Satellite Facility
2401 Maxon Road
Schenectady, 12308
Satellite Facility
40 Hoosick Street
Troy, 12180
Consolidated Call Center /Training Center
85 Watervliet Avenue
Albany, 12206

Bus Stops
Passenger Shelters
Park and Ride Lots
Available Parking Spaces

2,777
261
29
1,655

Ridership Statistics (FY 2011-2012)

Rensselaer Rail Station
525 East Street
Rensselaer, 12144
Saratoga Springs Train Station
26 Station Lane
Saratoga Springs, 12866

Total Ridership
14,910,000 million
•
Fixed Route
14,500,000
•
NX
150,000
•
STAR
260,000
ADA-certified customers
4,300
Average Weekday Boardings
55,000
Bikes on Buses
62,300
Annual Wheelchair Boardings Fixed Route 13,350
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About CDTA
The Capital District Transportation Authority (CDTA) was created in 1970 by the New York State
Legislature, as a public benefit corporation, to provide regional transportation services by rail,
bus, water and air. Today, CDTA is the premier mobility provider in the Capital Region, operating
regular route bus service, shuttle systems and paratransit services. CDTA owns and operates the
Rensselaer Rail and Saratoga Springs Train Stations. CDTA also operates the Northway
Commuter Service between Saratoga County and downtown Albany.
Today, over 640 people work at CDTA to deliver a transit system that serves more than 800,000
people who live and work in the region, transporting more than 55,000 customers each weekday.
For a printed copy of this report, or more information, please contact CDTA:
110 Watervliet Avenue
Albany, New York 12206
www.cdta.org
518-482-8822

