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The Capital District Transportation Authority (CDTA) was created in 1970 by the New York State Legislature with a
mandate and a vision. CDTA was to serve as a public benefit corporation with the goal of providing regional transportation
services by rail, bus, water and air. Today’s CDTA is the premier mobility provider in the Capital Region, providing regular
route bus service, shuttle systems and paratransit services to the people of the region. CDTA subsidiaries own and
operate the Rensselaer Rail Station and Saratoga Train Station and coordinate Medicaid transportation services. CDTA
also operates the Northway Xpress Commuter Service between Saratoga County and downtown Albany.
While CDTA focuses on specifics, such as route planning, fare media and transit services, its broader subject is people:
more than 800,000 people who live and work in the region, CDTA’s 35,000 daily customers and the 650 people who
work at CDTA to deliver a transit system that is at once effective and efficient.

For more copies, questions,
or information, please
contact CDTA:
110 Watervliet Avenue
Albany, New York 12206
www.cdta.org
518-482-8822
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message from the chairman
The Capital District Transportation Authority (CDTA) plays an important and vital role in helping to shape the
direction of transportation initiatives in the Capital Region. Together with elected officials, stakeholders and the
public, CDTA supports collaborative thinking, research and planning in order to evolve a strategic vision for transit
in the region.
CDTA’s Transportation Development Plan was completed this year, and the results of initial implementation are
impressive. Transit service is expanding, new projects have been identified and more people are being transported
safely, efficiently and cost-effectively than ever before.
In addition to adopting the Transportation Development Plan, CDTA named Raymond Melleady as executive
director to continue and expand the vision of the Board of Directors. We met our goal to complete contract
negotiations with our labor union and saw a new contract ratified, stabilizing the workforce for the next several
years. The board forged a new vision and values document, placing on paper our core values and applying them
to our current mission and to our transportation vision for the Capital Region.
In the next several years, CDTA services will expand to include more service in Saratoga County, a new rapid
transit line along Route 5, the addition of environment-enhancing hybrid buses as we replace aging vehicles, the
expansion of special services for riders with disabilities and route extensions to educational and business centers
as well as the evolution of new fare products designed to encourage more riders to try—and use—transit.

message from the chairman

Returning the greatest possible value for the public’s investment in terms of mobility, safety, maintenance, traveler
satisfaction and fiscal responsibility requires achieving a balance among transportation benefits, costs and
demands. CDTA continues to evolve in every key area, positioning the organization to meet the transportation
challenges of today and tomorrow in order to keep the Capital Region moving.

David M. Stackrow Chairman
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message from the executive director
The Capital Region is on the move, and the people who live and work here continue to depend on the Capital District
Transportation Authority (CDTA) to get them where they want to go. I am pleased to submit the annual report for
2006-2007, A Year of Advances at CDTA.

Looking to the future at CDTA
CDTA’s Regional Transportation Development Plan was completed this year, culminating several years of study, regional
assessment and public outreach aimed at producing an in-depth view into the service we provide and how our service meets
the complex shifts in Capital Region growth and development.

Making it easier to ride
We examined how we communicate with our customers, and identified areas that need improvement to make it simpler to use
our system and easier to access information. We launched a new Web site, published a new system map, and initiated a
re-branding of our fleet to make the buses easy to recognize and the system easier to use.

Improving regional mobility
A plan for Bus Rapid Transit is coming into focus, combining the best features of rail with the flexibility and cost-benefits of bus
service, to offer an ideal alternative to driving on the busy Route 5 corridor. In addition, we launched the NX Commuter Service
and advanced our work with the Saratoga community to finalize a new plan for transit service in that area.

Attracting and retaining excellence
CDTA and the Amalgamated Transit Union 1321 launched a groundbreaking labor-management partnership called Project Empire,
a first-of-its-kind program in New York State to enhance training and skill-building in public transportation. A new labor
agreement was ratified, putting a wage scale and other features in place to attract and retain a high quality workforce at CDTA.

message from the executive director

The year was marked with significant growth in nearly every area and success in each endeavor. As a result, ridership has
increased, revenue is up and we are looking to more exciting changes in the year to come. We look forward to another successful
year in which all of us will continue to Ride with Pride!

Raymond J. Melleady Executive Director
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our mission
We plan, finance, implement and deliver transit services that take people where they want to go in the Capital
Region safely, efficiently and at a reasonable cost.
CDTA works to accomplish this mission by:
• Continually identifying ways to increase transit ridership and revenue.
• Taking a leadership role to help mold regional growth and improve the transportation network.
• Balancing regional needs for social service, traffic congestion relief and basic access.
• Delivering a range of transportation services that meets a diversity of markets and customers.
• Developing innovative ways to attract and retain a high-quality workforce.
• Identifying appropriate funding sources to meet the region’s transportation needs.

our mission
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our vision
CDTA is a growing and vibrant company that seeks to continually increase ridership and the use of its facilities
by providing services that people want and need.
CDTA delivers lifeline services to those who need them and provides a full range of transit options for the choice
rider in the Capital Region.
CDTA plans for the mobility needs of the Capital Region with a predictable and reliable stream of funding sources
to meet those needs.
CDTA is a multi-modal transportation provider, delivering comprehensive transit services, as well as a
transportation demand management program that includes vanpool, carpool and incentive-based ride sharing,
with a particular focus on city and suburban locations that have a demonstrated need.
CDTA is responsive to the environment and operates equipment that features the most efficient propulsion
systems available. In addition, CDTA undertakes continual outreach to enroll the region’s travelers in efforts to
move toward an environmentally responsible approach to travel.
CDTA works in partnership with state, regional and local agencies to advocate for transit-oriented development in
the Capital Region and has put in place an infrastructure that will meet current and future mobility needs.
CDTA undertakes frequent assessments of the region in order to ensure that CDTA is effectively positioned to
anticipate and meet market changes and expansions.

our vision
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our values
CDTA designs services people want and delivers services people can rely on. We treat customers, the community
and each other with respect and integrity.
CDTA is a flexible and innovative mobility company that responds to changing needs to keep the Capital Region
moving with the times. We seek to be proactive rather than reactive in meeting the needs of our region.
Stakeholder relations and input are integral to our planning and development efforts.
CDTA operates a financially-stable organization that places importance on cost-recovery and operating efficiency
in order to ensure the ability to deliver optimal service in the Capital Region.
CDTA takes a leadership role in helping to mold regional growth and advocate for mobility. CDTA works with local
planning and business organizations to help shape regional growth in a way that provides traffic congestion relief
and basic access to our growing region.
CDTA meets the needs of both the transit-dependent rider and the choice rider by delivering a wide range of
transportation alternatives and by working to ensure that its services are easy to identify, use and pay for.
CDTA helps employers connect their employees to the workplace, delivering commuter solutions that make daily
work connections efficient, economical and reliable.
CDTA employees are the heart and soul of the organization, the one element without which CDTA cannot function.
We promote a positive work environment by supporting each other through effective communication, teamwork
and an appreciation for our diverse abilities and contributions.

our values
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board of directors
David M. Stackrow Chairman Rensselaer County

left to right, top to bottom:

David M. Stackrow, appointed to the CDTA Board in October, 1995, is Vice President/Treasurer of Scott, Stackrow
and Co. CPAs, P.C. Mr. Stackrow, who holds a B.B.A. from Siena College, is Past Grand Knight for the Knights of
Columbus, Rensselaer Council 267, President of the LaSalle Institute Alumni Association, a member of the Board
of Trustees for LaSalle Institute, a member of the Board and Treasurer for the Rensselaer County Historical
Society, and a member of the Board of the City of Troy Industrial Development Agency. Mr. Stackrow is Chairman
of the CDTA Board of Directors and chairs the CDTA Governance Committee. He resides in Poestenkill.

board of directors
David M. Stackrow
Arthur F. Young, Jr.
James S. Cappiello
Henry S. DeLegge
Denise A. Figueroa
Donald C. MacElroy
Wayne L. Pratt
C. Michael Ingersoll
Norman L. Miller

Donald C. MacElroy Vice Chairman Saratoga County
Donald C. MacElroy, a member of the CDTA Board since October 1995, is Vice Chairman of the CDTA Board of
Directors. Mr. MacElroy is Vice President of DCG Development Company. Mr. MacElroy has a B.A. from Alfred
University and an M.S. degree from the State University at Albany. A licensed real estate broker in New York
State, a Certified Property Manager (CPM) and a graduate of the Graduate Realtors Institute (GRI), he is a member
of the Southern Saratoga County Chamber of Commerce, the Saratoga County Board of Realtors, the Capital
Region Commercial and Industrial Real Estate Brokers, and the New York State Realtors Association. Mr. MacElroy
served as a Saratoga County representative to the Capital District Transportation Committee (CDTC) prior to being
named to the CDTA Board. Mr. MacElroy is a member of the CDTA Planning and Resource Development
Committee. He resides in Clifton Park.

board of directors
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board of directors

board of directors

Henry S. DeLegge Secretary Schenectady County

Arthur F. Young, Jr.

Henry S. DeLegge, appointed to the CDTA Board in October 1995 is the President of DeLegge Funeral Home, Inc.
A Schenectady resident, Mr. DeLegge holds a B.A. degree from Siena College and an M.S. degree from the State
University at Oneonta. He is a licensed funeral director in New York State and a member of the New York State
and Schenectady County Funeral Directors Associations. Mr. DeLegge is a former member of the Schenectady
City Council, Co-Chairman of the Mayor’s Mt. Pleasant Task Force, board member of the YMCA Mt. Pleasant
Commons, and a former teacher in the Mohonasen School District. He is a member of the CDTA Performance
Oversight and Stakeholder Relations Committee. Mr. DeLegge resides in Schenectady.

Mr. Young is also a life member of Junior Chamber International, the American Philatelic Society, United States
Swimming, the Pilgrim John Holland Society, the Thomas Stanton Society, and the Founders of Jamestown
Society. Mr. Young has been a Certified Swim Official for high school and college swimming for 40 years and
has served as a Deck Official at four of the last six United States Olympic Trials. Mr. Young has been the CDTA
Treasurer since 1998, is Chairman of the CDTA Performance Oversight and Stakeholder Relations Committee
and a member of the Governance Committee. He and his wife Anne reside in Delmar, New York.

James S. Cappiello

continued from page 14

Albany County

Arthur F. Young, Jr. Treasurer Albany County
Arthur F. Young Jr., appointed to the CDTA Board in October 1995, is a retired officer of Key Bank of New York
after more than 49 years in banking. At the time of his retirement from Key, Mr. Young was a Senior Vice
President and Manager of the bank’s Legal and Recovery Division, Secretary of the bank’s Board of Directors,
President and CEO of Key Financial Services, and a Director of Key Leasing, Inc.
Mr. Young is a Director, Investment Officer and past President of the J.O. Wells Albany Memorial Hospital Nursing
Education Foundation, Director and past Governor of the Albany/Colony of Mayflower Descendants, Director and
Elder of the New York State Society of Mayflower Descendants, former Captain General and present D.G.G. for
N.Y. of the General Society of Mayflower Descendants, Director and Review Chairman of Adirondack Swimming,
President and Director of the Elder William Brewster Society, Director and Treasurer of the Capital District Pop
Warner Federation, Director of the Berkshire Family History Association, Genealogy Chairman and member of the
Bethlehem Historical Association Exec. Committee.
continued on page 15
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James S. Cappiello, appointed to the CDTA Board in December, 2003, has held a number of high level positions
with New York State including, Deputy Commissioner/Treasurer at the Department of Taxation, First Deputy
Commissioner at the Division of Housing and Community Renewal and Deputy Commissioner for Tax Policy
and Analysis.
Mr. Cappiello holds an M.A. degree from the University at Albany and a B.A. degree from St. John's University.
Mr. Cappiello is a member of the CDTA Planning and Resource Development Committee. He resides in Albany.
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board of directors

board of directors

Denise A. Figueroa Albany County

Norman L. Miller Schenectady County

Denise A. Figueroa, a CDTA Board member since December 2003, is the Executive Director of the Independent
Living Center of the Hudson Valley. She holds an M.A. degree from The University of San Francisco and a B.A.
degree from Brooklyn College, City University of New York. Ms. Figueroa is one of the original members of the
Disabled Advisory Committee. She is a member of the CDTA Performance Oversight and Stakeholder Relations
Committee. She lives in Cohoes.

Norman L. Miller has been a member of the CDTA Board since July 2006. Mr. Miller is president of Leadership
Management of New York, Inc., a strategic development company that specializes in organization and management
development, executive leadership, and team building. He retired from the United States Air Force with 33 years
of service. He is a member of the Schenectady Rotary Club, Center City Sports Complex board of directors, and
Schenectady/Saratoga Visiting Nurse Association board of directors. He is also a member of the Albany-Colonie
Regional and Schenectady County Chambers of Commerce, and a founding member of the Albany County Safe
Haven organization located in Altamont, NY. Active in his community, he is a member of the Princetown
Comprehensive Planning Committee. He was a member of the 1988 Olympic Bobsled Coaching Staff. Mr. Miller is
the author of “IceSpy”, an espionage novel published in 1995. Mr. Miller is a member of the CDTA Performance
Oversight and Stakeholder Relations Committee. He and his wife reside in Princetown.

C. Michael Ingersoll Saratoga County
C. Michael Ingersoll, ASLA, appointed to the CDTA Board in July 1999, is a Principal of the LA Group, Landscape
Architects and Engineers, P.C. in Saratoga Springs. Mr. Ingersoll holds a B.L.A. and a B.S. from SUNY College of
Environmental Science and Forestry at Syracuse and an A.A.S. from SUNY Alfred in Architectural Technology. He
is a member of the American Society of Landscape Architects, New York State Nursery/Landscape Association,
Saratoga Springs Preservation Foundation, the National Golf Foundation, the Northeastern Golf Course
Superintendents Association, and the National Home Builders Association. Mr. Ingersoll is the immediate past
Commissioner for the Saratoga County Sewer District, past member of the Board of Directors for the Saratoga
Springs Chamber of Commerce, President and Grounds Committee Chair on the Board of Managers for the
Saratoga Golf and Polo Club, Facilities Chair for the YMCA Camp Chingachgook Board of Managers, Chairperson of
the Downtown Saratoga Springs City 485B Tax Incentive Committee and serves on the Board of Governors for the
Friendly Sons of St. Patrick. Mr. Ingersoll is a member of the CDTA Planning and Resources Development
Committee. He resides in Saratoga Springs with his family.
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Wayne L. Pratt Rensselaer County
Wayne L. Pratt, appointed to the CDTA Board in October 1995 and a life-long resident of Rensselaer County, is
Secretary/Treasurer of Walter S. Pratt & Sons Inc. Mr. Pratt is Co-Chairperson for long-range facility planning
on the East Greenbush School District, treasurer and past president of the East Greenbush School District Budget
Review and Advisory Committee, and has served as president of the men's night softball and football leagues.
Mr. Pratt served for five years in the New York National Guard and attained the rank of Sergeant E5. Mr. Pratt is
Chairman of the CDTA Planning and Resource Development Committee. He resides in Rensselaer County.
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left to right, top to bottom:

senior executive team

senior executive team
Ray Melleady
Carm Basile
Milt Pratt
Mike Collins

Ray Melleady Executive Director
Carm Basile Deputy Executive Director of Business Development
Milt Pratt Deputy Executive Director of Finance & Administration
Mike Collins Director of Human Resources

senior executive team
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Independent auditors’ report
The Board of Directors
Capital District Transportation Authority
Albany, New York
We have audited the accompanying balance sheet of the Capital District Transportation Authority (the Authority)
(a component unit of the State of New York) as of March 31, 2007, and the related statements of revenues,
expenses, and changes in net assets, and cash flows for the year then ended. These basic financial statements
are the responsibility of the Authority’s management. Our responsibility is to express an opinion on these basic
financial statements based on our audit. The financial statements of the Authority as of March 31, 2006 were
audited by other auditors whose report dated June 7, 2006 expressed an unqualified opinion on those statements.

Management’s discussion and analysis, preceding the basic financial statements, is not a required part of
the basic financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
supplementary information. However, we did not audit the information and express no opinion on it.
July 20, 2007

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the basic financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.
In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financial
position of the Authority as of March 31, 2007, and the changes in its net assets and cash flows for the year then
ended in conformity with accounting principles generally accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated July 20, 2007 on
our consideration of the Authority's internal control over financial reporting and our test of its compliance
with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing and not to provide an opinion on the internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.
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balance sheets
March 31,
Assets
Current assets:
Cash
Investments
Receivables:
Mortgage tax
Federal grants
State grants
Trade and other
Advances to related party
Materials, parts and supplies
Prepaid expenses
Noncurrent assets:
Capital assets, net
Total assets
Liabilities
Current liabilities:
Accounts payable
Accrued expenses
Deferred passenger revenue
Estimated provision for claims and settlements
Total liabilities

2007

$

$

1,076,044
5,906,326
876,356
1,241,621
638,873
2,590,834
435,697
46,594,552

$

$

Net Assets
Invested in capital assets
Unrestricted
Total net assets
Total liabilities and net assets

3,353,381
30,475,420

2006

97,903,540
144,498,092

2,352,374
2,600,643
692,783
6,551,000
12,196,800

1,129,464
5,271,965
941,836
1,482,458
565,235
2,523,287
427,928
40,434,475

$

$

97,903,540
34,397,752
132,301,292
$

144,498,092

2,064,726
26,027,576

101,290,790
141,725,265

1,842,061
3,766,372
757,126
6,869,000
13,234,559

101,290,790
27,199,916
128,490,706
$

141,725,265

financials
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statements of revenues, expenses, and changes in net assets

statements of cash flows

For the years ended March 31,

For the years ended March 31,

Operating revenues:
Passenger
Access Transit
Advertising
Rail station parking and rentals
Total operating revenues

2007
$

Operating expenses:
Salaries and wages
Payroll taxes and employee benefits
Pension costs
Maintenance
Transportation
Ridership information
Administration and general
Insurance, claims and settlements
Utilities
Total operating expenses before depreciation
Operating loss before depreciation
Depreciation
Operating loss
Non-operating revenues (expenses):
Federal operating assistance
State and local government funding
Mortgage tax
Investment income
High Speed Rail initiative
Other nonoperating revenue (expense)
Total nonoperating revenues
Decrease in net assets before capital contributions
Capital contributions
Increase (decrease) in net assets
Net assets - beginning of year
Net assets - end of year
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$

10,193,847
551,499
578,616
1,662,075
12,986,037

2006
$

9,629,013
3,326,175
575,131
1,561,112
15,091,431

26,654,626
10,190,641
866,667
7,583,284
7,095,668
466,009
3,253,319
1,294,996
1,085,036
58,490,246

26,050,335
11,329,600
1,289,297
7,402,455
8,676,073
272,754
2,690,629
983,576
1,092,815
59,787,534

(45,504,209)

(44,696,103)

(8,965,219)
(54,469,428)

(9,106,435)
(53,802,538)

7,481,665
32,746,623
13,375,112
1,491,462
(582,800)
(102,318)
54,409,744

7,195,563
28,137,649
14,773,316
928,537
(1,436,252)
(68,783)
49,530,030

(59,684)

(4,272,508)

3,870,270

2,856,374

3,810,586

(1,416,134)

128,490,706

129,906,840

132,301,292

$ 128,490,706

Cash flows from operating activities:
Cash received from passengers
Cash payments to suppliers for goods and services
Cash payments to employees for salaries and wages
Other operating revenues received
Net cash used for operating activities

2007
$

10,370,341
(21,527,982)
(38,010,996)
2,792,190
(46,376,447)

2006
$

$9,061,439
(20,231,132)
(36,783,785)
4,940,321
(43,013,157)

Cash from non-capital financing activities:
Operating assistance, governmental funding and mortgage tax received
Other nonoperating revenues received (expenses paid)
Repayments from (advances to) related party
Net cash provided by non-capital financing activities

52,505,139
265,185
(73,638)
52,696,686

48,715,656
(8,224)
125,772
48,833,204

Cash from capital and related financing activities:
Proceeds from sales of capital assets
Acquisition of capital assets
Capital contributed under grants
Net cash used for capital and related financing activities

25,621
(5,971,092)
3,870,270
(2,075,201)

6,337
(4,906,851)
2,856,374
(2,044,140)

1,477,999
72,026,137
(76,460,519)
(2,956,383)

906,579
33,840,774
(39,190,037)
(4,442,684)

1,288,655

(666,777)

2,064,726

2,731,503

Cash flows from investing activities:
Interest received on investments
Proceeds from sales and maturities of investments
Purchases of investments
Net cash used for investing activities
Net increase (decrease) in cash
Cash, beginning of year
Cash, end of year
Reconciliation of operating income to net cash
used in operating activities:
Operating loss
Adjustments to reconcile operating income to
net cash used in operating activities:
Depreciation
Changes in assets and liabilities:
Trade and other receivables
Materials, parts and supplies
Prepaid expenses
Accounts payable
Accrued expenses
Deferred passenger revenue
Estimated provision for claims and settlements
Net cash for operating activities

$

3,353,381

$

(54,469,428)

$ (53,802,538)

8,965,219

9,106,435

240,837
(67,547)
(7,769)
510,313
(1,165,729)
(64,343)
(318,000)
(46,376,447)

(654,688)
(464,719)
421,356
(617,575)
2,627,459
87,113
284,000
$ (43,013,157)

$

$

2,064,726
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notes to basic financial statements
1. Financial reporting entity:
The Capital District Transportation Authority (the Authority) is a public benefit corporation created by New
York State, effective August 1, 1970, under Chapters 460 and 461 of the Laws of 1970 (the Law). The
purposes of the Authority, as defined by legislation, are “the continuance, further development and
improvement of transportation and other services related thereto, within the Capital District Transportation
District, by railroad, omnibus, marine and air, in accordance with the provisions of the Law.” The Law
conveys broad powers to the Authority to fulfill its purposes in Albany, Schenectady, Rensselaer and
Saratoga Counties in New York State, with a provision for other counties to elect to participate. The
properties and income of the Authority are exempt from all Federal and State income and franchise taxes
under the provisions of the enabling legislation.

The Authority’s financial statements also include as blended component units the accounts of the following
two public benefit corporations which were created as subsidiaries of the Authority to provide other
transportation related services:
• Access Transit Services, Inc. (Access), incorporated in November 1997, provides Medicaid
transportation services to qualifying individuals in Schenectady and Rensselaer Counties.
• CDTA Facilities, Inc., incorporated in September 2002, owns and operates the Rensselaer Rail
Station and Saratoga Rail Station.

The Authority follows the requirements of Governmental Accounting Standards Board (GASB) Statement
No. 39, Determining Whether Certain Organizations Are Component Units. This statement amends GASB
Statement No. 14, The Financial Reporting Entity, and provides additional guidance to determine whether
an affiliated organization is considered a component unit of a financial reporting entity. The Authority is
included in the basic financial statements of the State of New York (the State) as an enterprise fund.
The Authority’s basic financial statements include the following as blended component units: three public
benefit corporations which have been created as operating subsidiaries of the Authority to provide mass
transit omnibus operations in the counties of Albany, Schenectady, Rensselaer and Saratoga:
• Capital District Transit System, which acquired the assets and liabilities of the former
Schenectady Transit System in 1971.
• Capital District Transportation System Number One, which purchased certain assets of the
United Traction Company from Albany County in August 1972.
• Capital District Transportation System Number Two, which provides rural bus service in the
counties of Rensselaer and Saratoga and certain demand response (handicapped) services
in the cities of Albany, Troy and Schenectady. In April 2003, this entity also commenced
operating a Northway commuter bus service that was previously operated by Saratoga County.
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notes to basic financial statements, continued
2. Summary of significant accounting policies:
Basis of Presentation

Investments

The financial statements of the Authority are prepared in conformity with U.S. generally accepted
accounting principles (GAAP) as applied to government units. The Authority applies all Governmental
Accounting Standards Board (GASB) pronouncements as well as applicable Financial Accounting Standards
Board (FASB) pronouncements issued on or before November 30, 1989.

The Authority’s investment policies comply with the New York State Comptroller’s guidelines for Public
Authorities. Investments consist primarily of government obligations, stated at market value. Securities are
held by pledging institutions in the Authority’s name.

Inventory
Measurement Focus
The Authority reports as a special purpose government engaged in business-type activities, as defined by
GASB Statement No. 34. Business-type activities are those that are financed in whole or in part by fees
charged to external parties for goods or services. The Authority’s financial statements are reported using
the economic resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded when a liability is incurred. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been satisfied.
The Authority’s policy for defining operating activities in the statements of revenues, expenses and changes
in net assets are those that generally result from exchange transactions such as payments received for
services and payments made to purchase those goods or services. Certain other transactions are reported
as non-operating activities and include government funding and investment income.

Inventory consists of materials, parts and supplies, stated at average cost, net of an allowance for
obsolescence of approximately $350,000 at March 31, 2007 and 2006.

Capital Assets
Capital assets are reported at actual historical cost. For assets being depreciated, expense is calculated
over estimated useful lives using the straight-line method. Maintenance and repairs are expensed as
incurred, significant improvements are capitalized.
Capitalization thresholds for determining which asset purchases are added to capital accounts and the
estimated useful lives of capital assets are:
Capitalization
Policy

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actual results could differ from
those estimates.
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Buildings and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures

$5,000
$5,000
$5,000
$5,000

Estimated
Useful Life
10-40
4-12
3-7
5-7

years
years
years
years
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notes to basic financial statements, continued
2. Summary of significant accounting policies, continued:
Compensated Absences

Operating Revenues

The Authority provides for vacation, sick and compensatory time that is attributable to services already
rendered. The liabilities are recorded based on employees’ rates of pay as of the end of the fiscal year, and
include all payroll related liabilities. In the event of a voluntary termination, an employee is reimbursed for
accumulated vacation days up to a stated maximum. In addition, upon retirement, union employees are
reimbursed for sixty percent of all accumulated sick days, up to a stated maximum, as specified in
contractual agreements.

The Authority derives passenger revenues from farebox rider payments and the advance sale of tokens and
transit passes. Amounts received from advance sales are credited to deferred revenue at the time of sale.
As tokens are redeemed and passes expire, passenger revenue is recognized. Deferred passenger revenue
represents the combined face value of tokens remaining in the hands of the public and unexpired transit
passes at year end. Access revenues are primarily comprised of revenues earned from providing
transportation services to Medicaid qualified individuals. Rail station parking and rental revenues are
comprised of parking receipts and rentals earned at the Authority’s Rensselaer and Saratoga Rail Stations.

Post Retirement Healthcare Benefits
Capital Contributions
The Authority provides health care benefits for eligible retired employees and certain dependents. The
Authority recognizes the cost of these benefits on a pay-as-you-go basis. Post retirement healthcare
benefit expense approximated $1,331,900 and $1,380,500 for 224 and 221 retirees for the years ended
March 31, 2007 and 2006.

Capital contributions are derived from capital project grants and other resources which are restricted to
capital asset acquisition or construction. The Authority recognizes capital contributions arising from capital
project grants when earned (generally when the related capital expenditure is made). Capital project grants
generally require the Authority to match a certain percentage of the capital project grant funds.

Net Assets
Future Impact of Accounting Pronouncements
• Invested in capital assets – consists of net capital assets typically reduced by outstanding
balances of any related debt obligations attributable to the acquisition, construction, or
improvement of the assets; however, the Authority has no outstanding debt at this time.
• Restricted net assets – consists of net assets subject to externally imposed restrictions by
creditors (such as through debt covenants), federal or state laws or enabling legislation.
Currently, there are no restricted net assets.
• Unrestricted – consists of all other net assets that do not meet the definition of the above
restrictions and are available for general use of the Authority.
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GASB 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other than Pensions,
which changes the reporting of post-employment health insurance from a pay-as-you-go basis to an accrual
basis, is required to be adopted for the fiscal year ending March 31, 2008. The impact of adopting GASB 45
on the Authority’s financial position and results of operations has not been determined.
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notes to basic financial statements, continued
3. Cash and investments:
The Authority has a written investment policy that applies to all its investments. The policy allows for the
following investments:

March 31, 2006
Maturities (in Years)
Investment type

• Certificates of Deposits in banks doing business in New York State which are also members of
the Federal Deposit Insurance Corporation (FDIC)
• Deposits in money market accounts in banks specified above
• Money market funds that invest exclusively in obligations of the United States Government or
one of its agencies
• Obligations of New York State, the United States Government or Agencies of the United States
Government, or obligations guaranteed as to principal and interest by one of these entities

Obligations of the United States Government:
US Treasury notes

$

Federal Agencies
Money market funds
$

Fair value

% of total

Less than 1

2,841,309

10.9%

23,176,130

89.0%

17,025,179

10,137
26,027,576

0.0%
100.0%

10,137
$ 19,442,487

$

2,407,171

1-5
$

434,138

5-9
$

6,150,951

$

—
6,585,089

—
—

$

—
—

The amount of investments by type and maturity at March 31, 2007 and 2006 are presented below:
March 31, 2007
Maturities (in Years)
Investment type
Obligations of the United States Government:
US Treasury notes
Federal Agencies
Money market funds
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Fair value

% of total

1,758,515

5.8%

27,186,007

89.2%

17,553,782

8,445,353

1,186,872

1,530,898
$ 30,475,420

5.0%
100.0%

1,530,898
$ 20,411,118

—
$ 8,877,430

—
$ 1,186,872

$

Less than 1
$

1,326,438

1-5
$

432,077

5-9
$

—

The Authority limits its investments to those investment banks or firms and brokers who have been in
business for over five years, have invested over $500 million in assets for their clients at the time of any
investment made by the Authority, and have demonstrated a proven record of returns for their clients, in
the past and present, that are above the rates of inflation.
Custodial credit risk for deposits is the risk that in the event of bank failure, the Authority’s deposits may
not be returned. As of March 31, 2007 and 2006, the Authority had bank deposits of $4,809,340 and
$2,061,145 that were either covered by FDIC insurance or by collateral held by the pledging institutions’
agents in the Authority’s name.
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notes to basic financial statements, continued
4. Capital assets:
April 1, 2006
Capital assets not being depreciated:
Land and improvements
Construction-in-progress

$

Capital assets being depreciated:
Building and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures
Total depreciated assets
Less accumulated depreciation:
Building and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures
Total accumulated depreciation
Total depreciated asssets, net
Total capital assets, net

$

1,529,981
9,803,995
11,333,976

Additions

$

—
402,668
402,668

Reclassifications
and Disposals

$

—
(1,878,121)
(1,878,121)

March 31, 2007

$

1,529,981
8,328,542
9.858,523

79,219,373
75,278,037
3,305,669
2,638,182
160,441,261

1,336,387
3,681,377
140,490
410,170
5,568,424

1,572,721
270,275
(227,135)
(949,616)
666,245

82,128,481
79,229,689
3,219,024
2,098,736
166,675,930

(16,988,462)
(49,204,119)
(2,516,940)
(1,774,926)
(70,484,447)
89,956,814

(2,494,412)
(6,015,793)
(202,266)
(252,748)
(8,965,219)
(3,396,795)

123,031
(40,982)
576,643
160,061
818,753
1,484,998

(19,359,843)
(55,260,894)
(2,142,563)
(1,867,613)
(78,630,913)
88,045,017

101,290,790

$ (2,994,127)

$

(393,123)

$

97,903,540

April 1, 2005
Capital assets not being depreciated:
Land and improvements
Construction-in-progress

$

Capital assets being depreciated:
Building and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures
Total depreciated assets
Less accumulated depreciation:
Building and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures
Total accumulated depreciation
Total depreciated assets, net
Total capital assets, net

$

1,529,981
9,705,975
11,235,956

Additions

$

—
98,020
98,020

Reclassifications
and Disposals

$

—
—
—

March 31, 2006

$

1,529,981
9,803,995
11,333,976

76,908,992
75,261,743
3,051,924
2,103,757
157,326,416

2,310,381
1,710,280
253,745
534,425
4,808,831

—
(1,693,986)
—
—
(1,693,986)

79,219,373
75,278,037
3,305,669
2,638,182
160,441,261

(14,595,819)
(44,430,129)
(2,280,766)
(1,544,623)
(62,851,337)
94,475,079

(2,392,643)
(6,247,315)
(236,174)
(230,303)
(9,106,435)
(4,297,604)

—
—
—
—
—
(1,693,986)

(16,988,462)
(49,204,119)
(2,516,940)
(1,774,926)
(70,484,447)
89,956,814

105,711,035

$ (4,199,584)

$

(1,693,986)

$

101,290,790

At March 31, 2007 and 2006, construction-in-progress consisted principally of costs incurred by the
Authority related to a radio system replacement project.
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notes to basic financial statements, continued
5. Public support and operating assistance:

6. Advances to Capital District Transportation Committee:

The Authority’s operations are funded primarily by farebox revenues from passengers and operating subsidy
payments from the Federal Transit Administration (FTA) under Sections 5307 and 5309 of the Urban Mass
Transportation Administration (UMTA) Act; Federal Department of Transportation; New York State; Albany,
Rensselaer, Schenectady and Saratoga Counties.

In accordance with an agreement between the Authority and the New York State Department of
Transportation, the Authority functions as the “host agency” for the Capital District Transportation
Committee (CDTC). As designated under the agreement, CDTC is the Capital District Regional Transportation
Metropolitan Planning Organization and, as such, is the recipient of various Federal and State funded grants
relating to regional transportation planning. The Committee’s board is composed of elected and appointed
officials from each of the four counties; from each of the eight cities in the four counties; from the New
York State Department of Transportation; the Capital District Transportation Authority; the Capital District
Regional Planning Commission; and a member representing the area’s towns and villages. The Authority has
no budgetary oversight and no responsibility for CDTC’s deficits or debts.

The gross receipts tax is imposed by New York State on gas and oil companies and allocated to public
transportation operators. The mortgage recording tax, collected by the various Counties, is derived from
a tax imposed on substantially all mortgages granted within the Capital District Transportation District.
2007

5,465,000
1,730,563
7,195,563

The Authority’s agreement with CDTC provides that the Authority assume certain responsibilities relating
to grant management and accounting functions. Additionally, the Authority is to advance CDTC periodic
working capital funds. Such advances, which do not bear interest, total $638,873 and $565,235 at
March 31, 2007 and 2006.

4,369,623
26,460,000
30,829,623

5,055,297
21,138,000
26,193,297

The Authority’s financial statements do not include the assets, liabilities, revenues or expenses of CDTC.

Albany County:
Mortgage recording tax
Operating assistance
Total Albany County

4,674,803
1,075,437
5,750,240

5,055,527
1,075,437
6,130,964

Rensselaer County:
Mortgage recording tax
Operating assistance
Total Rensselaer County

2,064,044
446,661
2,510,705

2,117,320
474,013
2,591,333

Schenectady County:
Mortgage recording tax
Operating assistance
Total Schenectady County

1,979,631
316,305
2,295,936

2,081,380
316,305
2,397,685

4,656,634
78,597
4,735,231
53,603,400

5,519,089
78,597
5,597,686
50,106,528

FTA:
Preventive maintenance
Other
Total FTA

$

New York State:
Public transit operating assistance
Gross receipts tax
Total New York State

Saratoga County:
Mortgage recording tax
Operating assistance
Total Saratoga County
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2006

$

5,440,000
2,041,665
7,481,665

$

$
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notes to basic financial statements, continued
7. Net assets:

8. Retirement plans:

Unrestricted net assets consist of the following at March 31:

Employees of the Authority

2007
Board designated net assets:
Risk retention reserve
Capital projects reserve
Workers’ compensation self-insurance reserve
Total board designated net assets
Undesignated net assets
Total unrestricted net assets

$

5,206,646
20,054,084
5,214,690
30,475,420

2006
$

5,499,795
16,275,137
4,252,644
26,027,576

3,922,332

1,172,340

$ 34,397,752

$ 27,199,916

• Risk retention reserve fund: CDTA attempts to minimize liability insurance premiums by
self-insuring the first $2 million of each individual tort claim. This reserve is designed to provide
funding to cover potential future claims.
• Capital projects reserve fund: This reserve is used to pay for specific capital projects designated
by CDTA’s board of directors. Additionally, this reserve provides the local share required to
match federal and state grant funds. The Board intends to use a substantial portion of the
capital projects reserve to fund the Authority’s share of bus fleet replacement over the next
several years, in addition to major repairs required at various CDTA facilities.
• Workers’ compensation self-insurance reserve fund: CDTA has elected to self-insure its workers’
compensation insurance program. This fund is to be used to pay for future workers’
compensation claims and any retroactive premiums that come due on previous workers’
compensation plans maintained with an insurance carrier.
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The Authority participates in the New York State and Local Employees’ Retirement System (ERS), which
is a cost-sharing multiple employer, public employee retirement system. ERS provides retirement benefits
as well as death and disability benefits. The New York State Retirement and Social Security Law govern
obligations of employers and employees to contribute and provide benefits to employees. ERS issues
a publicly available financial report that includes financial statements and required supplementary
information. This report may be obtained by writing to the New York State and Local Retirement System,
Gov. Alfred E. Smith State Office Building, Albany, NY 12244.
ERS requires contributions of 3% of salary except for employees who joined ERS before July 1976, or have
greater than 10 years of service. The Comptroller annually certifies the rates expressed as a percentage of
the wages of participants used to compute the contributions required to be made by employers to the
pension accumulation fund.
The required contributions over the past three years were:
2007
2006
2005

$ 338,528
$ 303,575
$ 325,000

The Authority’s contributions made to ERS were equal to 100% of the contributions required for each year.

Deferred Compensation
The Authority offers its employees participation in the Deferred Compensation Plan for Employees of New
York State (the Plan). The Plan, which is available to all Authority employees, permits participants to defer
a portion of their salary until future years. Amounts deferred under the Plan are not available to employees
until termination, retirement, death or unforeseeable emergency. Plan assets and liabilities are not included
in these financial statements.
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notes to basic financial statements, continued
8. Retirement plans, continued:

9. Commitments and contingencies:

Employees of Operating Subsidiaries

Risk and Risk Management

Union employees of the Authority’s operating subsidiaries are covered by various defined contribution
pension plans that are sponsored by unions that represent those operating subsidiary employees. The
Authority contributes to the plans based on negotiated benefits determined under the union agreements.
Under these negotiated benefits, all employees having attained twelve months of service are eligible to
participate in the Plans. Both the Authority and its employees contribute on a weekly basis. The Authority’s
contributions to the Plans equal amounts accrued for pension expense and approximated $510,000 and
$959,000 for the years ended March 31, 2007 and 2006.

The Authority is subject to certain business risks that could have a material impact on future operations
and financial performance. These risks include economic conditions, collective bargaining disputes, federal,
state and local government regulations and changes in law.
The Authority is also exposed to various risks of loss related to torts; damage to, theft of and destruction of
assets, errors and omissions, natural disasters and employee injuries. To limit its exposure, the Authority
purchases a variety of insurance policies, subject to specific deductibles and coverage limits.

Self-insured Claims
The Authority assumes the liability for certain risks including personal injury and workers’ compensation
claims. Additionally, the Authority has specific excess workers’ compensation insurance from a commercial
insurer to cover claims made in excess of the coverage limits. Estimated liabilities for claims that are not
covered by insurance have been reflected in the financial statements. Claims expenditures and liabilities
are reported when it is probable that a loss has occurred and the amount of that loss can be reasonably
estimated. These losses include an estimate of claims that have been incurred but not reported. At March
31, 2007, the amount of these liabilities was $5,351,000 for workers’ compensation claims included in
accrued liabilities on the accompanying balance sheets and $1,200,000 for liability claims. These liabilities
are the Authority’s best estimate based on available information. Changes in the reported liability since
March 31, 2005 resulted from the following:
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Fiscal Year

Liability
at Beginning

Current-Year Claims and
Changes in Estimates

Claim
Payments

Liability at End

Worker’s Compensation

2007
2006

$ 4,912,000
2,801,000

$ 1,628,000
2,842,000

$ 1,189,000
731,000

$ 5,351,000
4,912,000

Liability

2007
2006

$ 1,957,000
1,673,000

$

647,000
376,000

$ 1,404,000
92,000

$ 1,200,000
1,957,000
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notes to basic financial statements, continued

compliance report

9. Commitments and contingencies, continued:
Grants

Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards

The Authority receives financial assistance from federal and state agencies in the form of grants. The
expenditure of funds received under these programs generally requires compliance with the terms and
conditions specified in the grant agreements and are subject to audit by the grantor agencies. Any
disallowed claims resulting from such audits could become a liability of the Authority. Based on prior
experience, the Authority expects any such amounts to be immaterial.

The Board of Directors
Capital District Transportation Authority
Albany, New York

Litigation
The Authority is involved in various legal proceedings, which, in the opinion of management, will not have
a material adverse effect upon the financial position of the Authority.

We have audited the financial statements of the Capital District Transportation Authority (the Authority) (a
component unit of the State of New York) as of and for the year ended March 31, 2007, and have issued our
report thereon dated July 20, 2007. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Authority’s internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the basic
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Authority’s internal control over financial reporting.
Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as described below,
we identified certain deficiencies in internal control over financial reporting that we consider to be
significant deficiencies.
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A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the Authority’s ability to initiate, authorize, record, process, or report financial data reliably
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compliance report, continued

in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the Authority’s financial statements that is more than inconsequential will
not be prevented or detected by the Authority’s internal control. We consider the following matters to be
significant deficiencies in internal control over financial reporting.

Financial Reporting
Consistent with many other organizations, management requests its independent auditors to draft the
Authority’s annual audited financial statements and notes to the financial statements. Because an auditor
cannot be part of an entity’s system of internal control, our assistance in this area results in a significant
deficiency in the Authority’s internal control over financial reporting as defined by standards effective
for 2007.
Management response – The Authority believes it is cost beneficial to continue to request its independent
auditors to prepare the annual audited financial statements and notes to the financial statements.

Account Reconciliations
During the course of our audit, we noted that several significant account balances had not been reconciled
prior to the start of fieldwork, including grant receivables, fixed assets, due to/due from, and accounts
payable. This resulted in various audit adjustments at year end.
We recommend that the Authority review its policies and procedures to ensure all significant general ledger
accounts are reconciled to supporting detail on a monthly basis. Once the reconciliations are performed by
the staff, a supervisor should review and approve the reconciliation to ensure the detail supports the
balances in the general ledger.

compliance report, continued

Management response – Account balances were not reconciled timely during the current year primarily
due to volume of work and errors detected in the upgrade of the accounting system (MUNIS) which resulted
in incorrect reports. The Authority is currently working with MUNIS to correct the system reporting errors,
and will establish standard procedures to ensure all significant accounts are reconciled monthly.
The Authority’s response to the findings identified in our audit are described above. We did not audit the
Authority’s responses and, accordingly, we express no opinion on them.
A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the entity’s internal control. Our consideration of internal control over financial reporting was
for the limited purpose described in the limited purpose described in the first paragraph of this section and
would not necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses. However, we believe that none of the significant deficiencies described above is a
material weakness.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Authority’s basic financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
This report is intended solely for the information and use of management, Board of Directors, the New York
State Department of Transportation, federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.
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July 20, 2007
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we ride with pride
A renewed focus on positioning CDTA as the employer of choice in the Capital Region generated innovative new
programs designed to boost attendance, advance training, attract applicants and retain quality employees for
CDTA. Perhaps most gratifying, a new three-year labor agreement was ratified by the members of ATU Local 1321
and approved by the CDTA Board.
Project Empire, initiated this year by CDTA and ATU Local 1321, has evolved into a statewide career ladder training
program. The anticipated results of this collaborative effort include professional advancement opportunities for
employees, improved fleet performance and reduced costs for transit agencies, resulting in better service for
customers and the community.
New programs for employees went into operation this year that help CDTA attract and retain a high-quality work
force. Bonus programs reward exemplary attendance and recognize excellence, and a new employee referral
bonus is expanding the list of potential new hires. A transitional work program saw its start, with the goal of
employing those who are recovering from work-related injuries.
As a result, trip cuts in December 2006 were the lowest CDTA riders have seen in many years, a 78 percent
improvement over December 2005. It was also a banner year in road safety at CDTA, with the lowest number
of accidents and collisions since 1995. And when summer’s heat blasted, maintenance employees pushed the
limits, with all three divisions performing exceptionally well, even during record-breaking heat: Schenectady and
Troy ran with near 100% air conditioning availability and Albany exceeded 90%, well above the previous year.
The dramatic improvements are attributed to increases in attendance, improvements in maintenance practices,
bus operator retention and improved hiring practices.

a year of advances
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cdta achieves service milestones

Operations Improvements Increase Reliability

Maintenance Program Keeps Buses Rolling

STAR Increases On-Time Performance

3800

4500

88

87% (+2%)

3400

3,169 (-12%)

3200

Percent On-Time

Number of Missed Trips

3600

86

85%
3000

2800
2006

cdta achieves service milestones

2007

Miles Traveled Before Maintenance

4,455 (+3%)
3,597

4400

4,312
4300

4200

84
2006

2007

2006

2007

from Performance Report March 2007

49

we ease the ride
Last year, CDTA restructured its fare system and implemented an extensive public awareness campaign to ensure
every employee, rider and stakeholder was informed about the upcoming changes. The positive response CDTA
received to that extensive information effort—which included an award from the American Public Transit
Association—provided the foundation for CDTA’s aggressive effort this year to rethink all of its communication,
with the goal of making the system easier to understand and use.

New Look
CDTA developed a new visual identity for the transit system to demonstrate its commitment to innovation and
customer-focused service through a range of transit alternatives that are easy to identify, use and pay for.
Over the next year, the forward-thinking branding will appear on every CDTA transit product and service.

New Web site
CDTA launched a completely redesigned Web site (www.cdta.org) to provide riders with an easily navigated
resource of information on services, fare products and system updates.

New System Map and Rider’s Guide
A new system map and rider’s guide went into production as a resource to help customers easily
understand the services that are available and how to use them. The new materials are available in print
and online, providing 24-hour access to information about CDTA services to current and prospective riders.

New STAR Handbook

we ease the ride

CDTA published a new handbook for riders with disabilities who use STAR services. The new booklet was
produced in collaboration with customers and stakeholders in order to improve clarity and update policies on
these special services. Covering everything from safety to weather-related concerns, the new handbook is offered
in print and online.
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we value the customer
Every day, more than 35,000 people ride on CDTA’s fixed route service— more than 12.7 million people per year.
CDTA continually seeks areas of improvement to ease the ride for customers and to encourage more people to try
transit in the Capital Region.

Pilot visitor program increases ridership
Last summer CDTA tempted Saratoga Springs visitors with free three-day visitor passes to encourage use of
regular route buses and local trolley services. The passes provided unlimited use of CDTA Saratoga services for
up to three days—as a result, trolley use increased 8 percent and regular route service use increased 26 percent
over the previous year. Next year, CDTA will introduce a 3-Day Unlimited Visitor Pass into its overall fare
structure, and will work with area hospitality businesses to promote the new offering.

Awareness campaign promotes transit benefits
CDTA launched a comprehensive marketing campaign to highlight service benefits and remind riders of the
many “Reasons to Ride.” The campaign promoted the new Web site, www.cdta.org, as well as NX, CDTA’s new
Northway Xpress commuter service. It touted the money-saving benefits of riding transit, and why the bus is a
good choice for reducing traffic congestion and improving air pollution. In addition, an outreach program to young
riders brought children and their artwork onto buses.

we value the customer
Children’s art on buses
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we meet riders’ needs
Service meets the needs of riders with disabilities
Ridership on Special Transit Available on Request (STAR) service saw a significant increase over the past year.
CDTA accommodated more riders with disabilities than ever and met the challenge of increased demand with
significant improvements in service delivery.
From 2006 to 2007:
• STAR boardings increased 7 percent to 167,063.
• Trip denials dropped nearly 100 percent.
• Revised operating and reservation procedures.
• Introduced consumer handbook.

we meet riders’ needs
STAR town hall meeting
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we connect commuters
During fiscal year 2006-2007, we laid the groundwork for important initiatives that will be realized throughout
CDTA’s service area over the next several years, offering an increasing array of transit choices to keep the
region moving.

Bus Rapid Transit takes shape
A study of Bus Rapid Transit (BRT) services moved closer to implementation this year, with plans for an initial
service launch in 2008 along the Route 5 corridor, between Albany and Schenectady, where CDTA carries three
million riders per year. Combining the benefits of rail with the convenience of bus service, the local BRT system
will provide express service, stopping at 20 stations between Schenectady and Albany to speed corridor travel
by as much as 25 percent.

Redesigned Saratoga service moves forward
CDTA worked in partnership with Saratoga’s elected officials, stakeholders and the public to envision a plan for
transit in the area that would meet the needs of the growing community. After receiving input from community
members and civic leaders, CDTA established four new routes, added bus stops and shelters and took delivery
of new buses with distinctive Saratoga branding. In preparation for a July 2007 launch, CDTA developed a
comprehensive outreach plan to introduce the new service to the Saratoga community.

we connect commuters
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expanding service
Innovative collaboration expands parking availability
CDTA partnered with St. Luke’s Roman Catholic Church in Schenectady to open a 60-space shared-use Park &
Ride lot to encourage commuters to switch to carpooling or riding the bus. The new lot is located along the
heavily-traveled Route 5 corridor between Albany and Schenectady, where CDTA is currently planning new BRT
service to meet the needs of more than 12,000 daily riders.

New commuter line expands service
In July, CDTA unveiled its re-branded commuter service, the Northway Xpress (NX), which runs between Albany
and Saratoga County weekdays, stopping at several locations along I-87. Elected officials were on hand for the
introduction of the “new blue” and praised CDTA for its commitment to reducing traffic congestion on the
Northway. The new five-bus fleet runs between Saratoga County and downtown Albany. Federal grants
accounted for $800,000 of the $2.4 million cost to buy the buses. At the time of launch, annual ridership on the
route was 170,000 and CDTA expects to see increases throughout the coming year.

expanding service
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we enhance the environment
Public transit is better for the environment, and CDTA is taking steps to encourage more people to choose
transit over the drive-alone commute. Among its green initiatives:
CDTA is Bikeable
This year, CDTA completed a project—three months ahead of schedule—to outfit every CDTA regular route bus with bike
racks, offering the region’s riders an environmentally sound, healthy and fun way to get around. The Bikeable Bus
program started with 58 racks in 2000 as a collaborative pilot project with the NYS Bicycle Coalition. Today, every CDTA
regular route bus—more than 200 buses in all—can accommodate two bikes with easy-to-use racks, making it possible
for riders to bus in and bike home, or visit cycling spots that were previously out of range.

CDTA clears the air
All CDTA buses now run on clean diesel, also known as ultra-low sulfur diesel (ULSD). ULSD has a sulfur level at or
below 15 parts per million (ppm)—equivalent to one ounce of sulfur per tanker truck of diesel. By contrast, the older, lowsulfur, diesel may contain up to 500 ppm of sulfur. Sulfur is one of the key causes of particulates or soot in diesel—those
black exhaust fumes—and is among the prime contributors to air pollution. The move toward ULSD is aimed at lowering
diesel engines' harmful exhaust emissions and improving air quality. Next year, CDTA will begin introducing hybrid buses
to the fleet, which reduce emissions by up to 90 percent, and use up to 30 percent less fuel.

CDTA goes solar
In partnership with the New York State Energy Resource and Development Authority (NYSERDA), CDTA installed the first
solar bus shelter in upstate New York to test the use of photovoltaic power in illuminating bus shelters. Similar shelters
will be considered for expanded use when CDTA launches its environmental initiative next year.

we enhance the environment

CDTA offers gas-price alternative
CDTA was one of 60 transit agencies across the country to promote the American Public Transit Association’s “Dump the
Pump” campaign to show the region that choosing transit is the easiest way to beat the high cost of gas. The promotion
drew more than 100 participants, many new to CDTA services.
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we protect our investment
Fleet replacement
As part of its strategic fleet replacement program implemented last year, CDTA purchased 22 new fixed-route
buses from the Gillig Corporation of Hayward, California. Recently purchased buses include eight 40-foot diesel,
eight 30-foot diesel and six 40-foot hybrid-electric buses, which will enter service in 2007. CDTA has entered
into a five-year contract with Gillig, a leading bus manufacturer, to purchase a minimum of 100 buses.

Rensselaer Rail Station improvements
Station facility management transitioned to CDTA this year and plans for maintenance improvements were
implemented to protect the investment in this major regional commuter center. New tile flooring was installed to
improve durability. Travelers enjoy better protection from the elements under new canopies at station entrances,
along with automatic sensor lights that improve visibility. Plans were also finalized for improvements to lighting
and the surface of the parking decks next year.

Facility enhancements
CDTA’s three maintenance facilities are continually upgraded to support and improve bus maintenance. This year
at its Troy division, CDTA installed a new entrance way at Hoosick Road, replacing the Earl Street entrance. In
addition, new fire alarm systems were installed in the Schenectady and Troy divisions.

we protect our investment

63

safety and planning
Security additions
Maintaining security at CDTA facilities is essential for the safety of riders and employees. At the Rensselaer
Rail Station, new security posts protect the entrances on the top deck of the station and the patron walkway.
CDTA implemented a program of evacuation drills, a terrorist incident workshop and periodic meetings with the
Security/Emergency Response teams at the train stations to enhance CDTA preparedness, and retained a new
firm for security guard services.
In addition to issuing new identification/access cards to all employees, CDTA installed a comprehensive door
access control system at all three bus garages and to CDTA offices at the Rensselaer Rail Station. To enhance bus
safety, all new operators receive Gang Violence Training, Security Awareness Training and Workplace Violence
Prevention Training to help protect themselves and their riders.

Schenectady Train Station planning
CDTA, in cooperation with Metroplex, the city of Schenectady and Amtrak, has been studying potential
improvements to the Schenectady Train Station, located on Erie Boulevard. In November 2006, a public workshop
was held at Union College, where members of the public heard about design possibilities and were able to offer
input into desired features. The improvement plan and a design proposal are due in 2007.

safety and planning

65

cdta snapshot
Annual Operating Budget:
$64 million (2007-2008)

Employees: 650

More than 12.7 million people
chose CDTA in 2007
CDTA Moves the Region
12.74

Number of passengers in 2006-2007:

12.728 (+0.4%)

Fixed route—12,728,173
STAR –167,063

Service area population: 769,000
Bus service
287 vehicles
250 shelters
4000 bus stops
55 bus routes
8.7 million revenue service miles

Paratransit

cdta snapshot

35 vehicles
400 one-way passenger trips each day.

Passengers (in millions)

Size of service area (square miles): 2300

12.72

12.70

12.68

12.674

12.66

12.64
2006

2007

Parking facilities
Park & Ride lots served: 19
Park & Ride spots: 1239

Train stations
Rensselaer
Saratoga Springs
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we look ahead
If 2006 was a year of advances, surely the year to come will be one of objectives achieved and projects
accomplished. Ambitious plans are in place for 2007 to continue to meet the increasing transit needs of the
Capital Region.
Completely redesigned transit services will launch in Saratoga in July 2007.
Bus Rapid Transit service will near its launch, reducing traffic congestion and bringing a
faster ride to commuters on the Route 5 corridor.
Hybrid buses and solar-powered bus stops (I-Stops®), will enter service, further
expanding CDTA’s environmental initiatives.
A study to investigate improvements to the function and appearance of the Schenectady
Train Station will continue.
New fare products will expand the choices and conveniences for customers.
A system-wide re-branding effort will make it easier for riders to identify CDTA services.
The region will mark the 25th anniversary of STAR, the paratransit service that provides
mobility for riders who are unable to use a regular bus.

we look ahead

As always, CDTA will continue to work to deliver the services people want and need, in order to encourage more
people in the Capital Region to try transit and ride with pride.
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