about cdta
The Capital District Transportation Authority (CDTA) was created in 1970 by the New York State Legislature, as a
public benefit corporation, to provide regional transportation services by rail, bus, water and air. Today’s CDTA is the
premier mobility provider in the Capital Region, operating regular route bus service, shuttle systems and paratransit
services. CDTA owns and operates the Rensselaer Rail and Saratoga Springs Train Stations. CDTA also operates the
Northway Commuter Service between Saratoga County and downtown Albany.
Today, 650 people work at CDTA to deliver a transit system that serves more than 800,000 people who live and work
in the region, transporting more than 40,000 customers each weekday.

For more copies of this report,
or more information, please
contact CDTA:
110 Watervliet Avenue
Albany, New York 12206
www.cdta.org
518-482-8822

Annual Report 2007-2008

a year of accomplishments

contents
Message from the Chairman...................................................................................................................2
Message from the Executive Director....................................................................................................5
Our Mission..................................................................................................................................................6
Our Vision.......................................................................................................................................................8
Our Values......................................................................................................................................................9
Board of Directors......................................................................................................................................11
Senior Executive Team.................................................................................................................................17
Independent Auditors’ Report..............................................................................................................18
Financials...........................................................................................................................................21
We Ride with Pride......................................................................................................................................45
We Ease the Ride.................................................................................................................................48
We Deliver Cost Savings......................................................................................................................49
We Serve Our Communities..................................................................................................................51
We Connect the Region........................................................................................................................54
We Enhance the Environment...............................................................................................................57
We Protect our Investment...................................................................................................................58
CDTA Snapshot..........................................................................................................................................59
We Look Ahead.....................................................................................................................................60

1

message from the chairman
CDTA continues to take a leadership role in developing a strategic vision for transit in the region, working with local
planning and business organizations to shape regional growth and advocate for mobility in a way that moves the
region safely, economically and responsibly.
The past year is notable for expanded service and rapidly increasing ridership. Close to 14 million people rode
on CDTA buses this year—an 8% increase in ridership over the previous year. Our STAR paratransit service has
increased by 17%. Ridership in Saratoga almost tripled as a result of redesigned service introduced last summer.
The challenge ahead for CDTA is to match capacity to demand. As we improve the system by making it easier to
understand and use, and with gas prices continuing to rise, demand will outpace capacity, requiring additional
human and capital resources. CDTA struggles to meet capacity demands as its operating costs continue to rise: last
year we budgeted $5.2 million for fuel, 8% of our operating budget. This year, fuel costs are projected to rise to
$6.8 million, 10% of the operating budget.
Relatively level funding for operations and federally mandated programs present CDTA with fiscal challenges to
provide essential services. The Americans with Disability Act and the Diesel Emissions Reduction Act are unfunded
requirements, which will require us to spend more than $7 million on STAR and $1.2 million to retrofit buses with
new emission-reduction devices. We will continue to work with our local legislators and with community
and business leaders to advocate for additional investment in public transportation options.
By balancing transportation benefits, costs and demands, CDTA will provide quality transit services in a
fiscally-responsible way, enhancing regional mobility and providing the best value for the public’s investment.

message from the chairman
David M. Stackrow Chairman
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message from the executive director
CDTA is a source of pride for employees, riders and the community. I am pleased to submit the Annual Report for
2007-2008, a year of remarkable accomplishments.
This year, we introduced new routes in Saratoga County, purchased new diesel-electric hybrid buses, began using
biodiesel fuel in our buses, and offered new fare products—a 10-trip debit card and a 3-day pass. To deliver the best
possible service, we work closely with our union partners to improve safety trends, develop training programs, reduce
absenteeism and increase operating efficiencies.
More people than ever are choosing CDTA. Last year, almost 14 million people rode our buses, up 8% from the previous
year. Record-high gas prices were the catalyst, but sustained ridership levels are the result of CDTA’s commitment to
designing products and services that meet rider needs reliably and cost-effectively.

Responding to transportation needs. We plan to improve service in Schenectady County by offering more options
to connect to core routes like Route 5 where our new Bus Rapid Transit system will be implemented. BRT promises to
be one of the biggest transit service upgrades ever offered in the region, further enhancing regional mobility.

Go green. Our environmental initiatives have raised awareness about the air quality benefits of transit. We expanded
our fleet of diesel-electric hybrid buses, adding 23 more to the 6 received this year. System-wide use of biodiesel fuel
will reduce regional CO2 emissions by more than a thousand tons annually.

Planning for a transit-oriented future. Environmental benefits and economic realities have created a climate that
favors transit. Forward-thinking people realize that building more roads will not reduce congestion. Transit creates a
competitive advantage for the region and is key to economic development and quality of life. CDTA will continue to be
actively involved in regional planning and development to advocate for transit and infrastructure improvements.

message from the executive director

The year ahead is filled with challenges and opportunities for CDTA and for the region we serve. Let’s work together to
move the region forward.

Raymond J. Melleady Executive Director
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our mission
We plan, finance, implement and deliver transit services that take people where they want to go in the Capital Region
safely, efficiently and at a reasonable cost.
CDTA works to accomplish this mission by:
•
•
•
•
•
•

Continually identifying ways to increase transit ridership and revenue.
Taking a leadership role to help mold regional growth and improve the transportation network.
Balancing regional needs for social service, congestion relief and basic access.
Delivering a range of transportation services that meets a diversity of markets and customers.
Developing innovative ways to attract and retain a high quality workforce.
Identifying appropriate funding sources to meet the region’s transportation needs.

our mission

6

our vision

our values

CDTA is a growing and vibrant company that seeks to continually increase ridership and the use of its facilities
by providing services that people want and need.

CDTA designs services people want and delivers services people can rely on. We treat customers, the community
and each other with respect and integrity.

CDTA delivers lifeline services to those who need them and provides a full range of transit options for the choice
rider in the Capital Region.

CDTA is a flexible and innovative mobility company that responds to changing needs to keep the Capital Region
moving with the times. We seek to be proactive rather than reactive in meeting the needs of our region. Stakeholder
relations and input are integral to our planning and development efforts.

CDTA plans for the mobility needs of the Capital Region with a predictable and reliable stream of funding sources to
meet those needs.
CDTA is a multi-modal transportation provider, delivering comprehensive transit services, as well as a transportation
demand management program that includes vanpool, carpool and incentive-based ride sharing,
with a particular focus on city and suburban locations that have a demonstrated need.
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CDTA operates a financially-stable organization that places importance on cost-recovery and operating efficiency in
order to ensure the ability to deliver optimal service in the Capital Region.
CDTA takes a leadership role in helping to mold regional growth and advocate for mobility. CDTA works with local
planning and business organizations to help shape regional growth in a way that provides congestion relief and
basic access to our growing region.

CDTA is responsive to the environment and operates equipment that features the most efficient propulsion systems
available. In addition, CDTA undertakes continual outreach to enroll the region’s travelers in efforts to move toward
an environmentally-responsible approach to travel.

CDTA meets the needs of both the transit-dependent rider and the choice rider by delivering a wide range of
transportation alternatives and by working to ensure that its services are easy to identify, use and pay for.

CDTA works in partnership with state, regional and local agencies to advocate for transit-oriented development in
the Capital Region and has put in place an infrastructure that will meet current and future mobility needs.

CDTA helps employers connect their employees to the workplace, delivering commuter solutions that make daily
work connections efficient, economical and reliable.

CDTA undertakes frequent assessments of the region in order to ensure that CDTA is effectively positioned to
anticipate and meet market changes and expansions.

CDTA employees are the heart and soul of the organization, the one element without which CDTA cannot function.
We promote a positive work environment by supporting each other through effective communication, teamwork and
an appreciation for our diverse abilities and contributions.
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board of directors
David M. Stackrow Chairman Rensselaer County

left to right, top to bottom:

David M. Stackrow, appointed to the CDTA Board in October 1995, is Vice President/Treasurer of Scott, Stackrow
and Co., CPAs, P.C. Mr. Stackrow, who holds a B.B.A. from Siena College, is Past Grand Knight for the Knights of
Columbus, Rensselaer Council 267, President of the LaSalle Institute Alumni Association, Chair of the Board of
Trustees for LaSalle Institute, a member of the Board and Treasurer for the Rensselaer County Historical Society,
and a member of the Board of the City of Troy Industrial Development Agency. Mr. Stackrow is chairman of the
CDTA Board of Directors and chairs the CDTA Governance Committee. He resides in Poestenkill.

board of directors
David M. Stackrow
Arthur F. Young, Jr.
James S. Cappiello
Henry S. Delegge
Denise A. Figueroa
Donald C. MacElroy
Wayne L. Pratt
C. Michael Ingersoll
Norman L. Miller

Donald C. MacElroy Vice Chairman Saratoga County
Donald C. MacElroy, a member of the CDTA Board since October 1995, is Vice Chairman of the CDTA Board of
Directors. Mr. MacElroy is Vice President of DCG Development Company. Mr. MacElroy has a B.A. degree from
Alfred University and a M.S. degree from the State University at Albany. A licensed real estate broker in New York
State, a Certified Property Manager (CPM) and a graduate of the Graduate Realtors Institute (GRI), he is a member
of the Southern Saratoga County Chamber of Commerce, the Saratoga County Board of Realtors, the Capital Region
Commercial and Industrial Real Estate Brokers and the New York State Realtors Association. Mr. MacElroy served
as a Saratoga County representative to the Capital District Transportation Committee (CDTC) prior to being named
to the CDTA Board. Mr. MacElroy is a member of the CDTA Planning and Resource Development Committee.
He resides in Clifton Park.

board of directors
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board of directors

board of directors

Henry S. Delegge Secretary Schenectady County

Arthur F. Young, Jr. continued from page 12

Henry S. DeLegge, appointed to the CDTA Board in October 1995, is the President of DeLegge Funeral Home, Inc.
A Schenectady resident, Mr. DeLegge holds a B.A. degree from Siena College and a M.S. degree from the State
University at Oneonta. He is a licensed funeral director in New York State and a member of the New York State
and Schenectady County Funeral Directors Associations. Mr. DeLegge is a former member of the Schenectady City
Council, Co-Chairman of the Mayor’s Mt. Pleasant Task Force, Board member of the YMCA Mt. Pleasant Commons,
and a former teacher in the Mohonasen School District. He is a member of the CDTA Performance Oversight and
Stakeholder Relations Committee. Mr. DeLegge resides in Schenectady.

Mr. Young is also a life member of Junior Chamber International, the American Philatelic Society, United States
Swimming, the Pilgrim John Holland Society, the Thomas Stanton Society, life member of Bruck Family
International, and the Founders of Jamestown Society, and life member of the Pilgrim Hopkins Heritage Society.
Mr. Young has been a Certified Swim Official for high school and college swimming, for 40 years and has served
as a Deck Official at four United States Olympic Trials. Mr. Young has been the CDTA Treasurer since 1998, is
Chairman of the Performance Oversight and Stakeholder Relations Committee and a member of the Governance
Committee. He and his wife Anne reside in Delmar, New York.

Arthur F. Young, Jr. Treasurer Albany County

James S. Cappiello Albany County

Arthur F. Young Jr., appointed to the CDTA Board in October 1995, is a retired officer of Key Bank of New York after
more than 49 years in banking. At the time of his retirement from Key, Mr. Young was a Senior Vice President and
Manager of the bank’s Legal and Recovery Division, Secretary of the bank’s Board of Directors, President and CEO
of Key Financial Services, and a Director of Key Leasing, Inc. Mr. Young is a Director, Investment Officer and past
President of the J.O. Wells Albany Memorial Hospital Nursing Education Foundation, Director of VNA Albany Home
Health Care Corp., Director and past Governor of the Albany/Colony of Mayflower Descendants, Director and Elder
of the New York State Society of Mayflower Descendants, former Captain General and present D.G.G for N.Y. of the
General Society of Mayflower Descendants, Director and Review Chairman of Adirondack Swimming, President and
Director of the Elder William Brewster Society, Director and Treasurer of the Capital District Pop Warner Federation,
Senior Vice Commander and Director of Sons of Union Veterans of the Civil War, Director of the Berkshire Family
History Association, Trustee Director of Capital District Genealogy and member of the Bethlehem Historical
Association Executive Committee.
continued on page 13

James S. Cappiello, appointed to the CDTA board in December, 2003, has held a number of high level positions
with New York State; including, Deputy Commissioner/Treasurer at the Department of Taxation, First Deputy
Commissioner at the Division of Housing and Community Renewal, and Deputy Commissioner for Tax Policy
and Analysis. Mr. Cappiello holds a M.S. from the University at Albany and a B.A. from St. John's University.
Mr. Cappiello is a member of the CDTA Planning and Resource Development Committee. He resides in Albany.

13

board of directors

board of directors

Denise A. Figueroa Albany County

Norman L. Miller Schenectady County

Denise A. Figueroa, a CDTA Board member since December 2003, is a founding member and current Executive
Director of the Independent Living Center of the Hudson Valley, established in 1987. She holds a M.S. from The
University of San Francisco and a B.A. from Brooklyn College, City University of New York. Ms. Figueroa is one of
the original members of the Disabled Advisory Committee. She is a member of the CDTA Planning and Resource
Development Committee. She lives in Cohoes.

Norman L. Miller has been a member of the CDTA Board since July 2006. Mr. Miller is president of Leadership
Management of New York, Inc., a strategic development company that specializes in organization and management
development, executive leadership, and team building. He retired from the United States Air Force with 33 years of
service. He is a member of the Schenectady Rotary Club, and Schenectady/Saratoga Visiting Nurse Association
board of directors. He is also a member of the Albany-Colonie Regional and Schenectady County Chambers
Commerce, and a founding member of the Albany County Safe Haven organization in Altamont. Active in his
community, he is a member of the Princetown Comprehensive Planning Committee. He was a member of the 1988
Olympic Bobsled Coaching Staff. Mr. Miller is the author of “IceSpy”, an espionage novel published in 1995.
Mr. Miller is a member of the CDTA Planning Resources and Development Committee. He and his wife reside
in Princetown.

C. Michael Ingersoll Saratoga County
C. Michael Ingersoll, ASLA, appointed to the CDTA Board in July 1999, is a Principal of the LA Group, Landscape
Architects and Engineers, P.C. in Saratoga Springs. Mr. Ingersoll holds a B.L.A and a B.S. from SUNY College of
Environmental Science and Forestry at Syracuse and an A.A.S. from SUNY Alfred in Architectural Technology.
He is a member of the American Society of Landscape Architects, New York State Nursery/Landscape Association,
Saratoga Springs Preservation Foundation, the National Golf Foundation, the Northeastern Golf Course
Superintendents Association, and the National Home Builders Association. Mr. Ingersoll is the immediate past
Commissioner for the Saratoga County Sewer District, past member of the Board of Directors for the Saratoga
Springs Chamber of Commerce, President and Grounds Committee Chair on the Board of Managers for the
Saratoga Golf and Polo Club; Facilities Chair for the YMCA Camp Chingachgook Board of Managers, Chairperson
of the Downtown Saratoga Springs City 485B Tax Incentive Committee, and serves on the Board of Governors
for the Friendly Sons of St. Patrick. Mr. Ingersoll is a member of the CDTA Planning and Resource Development
Committee. He resides in Saratoga Springs with his family.
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Wayne L. Pratt Rensselaer County
Wayne L. Pratt was appointed to the CDTA Board in October 1995. He is a life-long resident of Rensselaer County
and has been part owner and Secretary/Treasurer of Walter S. Pratt & Sons Inc. for over 47 years. Mr. Pratt is
Chairman of the East Greenbush Central School District's Budget Review and Advisory Committee, past President
of the Rensselaer Boys and Girls Club and chair for its Finance committee. He co-chairs the Long Range Planning
Committee for the East Greenbush School District and is Treasurer and Board member of the Burden Lake
Preservation Corp. In years past, he was President of the Rensselaer night Softball and Football Leagues. Mr. Pratt
served for five years in the New York National Guard, attaining the rank of Sergeant E5. Mr. Pratt is Chairman of
the CDTA Planning and Resource Development Committee. He resides in Rensselaer County.
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left to right, top to bottom:

senior executive team

senior executive team
Ray Melleady
Amanda Avery
Carm Basile
Mike Collins
Chris Desany
Charles MacNeil
Milt Pratt

Ray Melleady Executive Director
Amanda Avery General Counsel
Carm Basile Deputy Executive Director of Business Development
Mike Collins Director of Human Resources
Chris Desany Chief Information Officer
Charles MacNeil Deputy Executive Director of Operations
Milt Pratt Deputy Executive Director of Finance & Administration

senior executive team
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independent auditors’ report
The Board of Directors
Capital District Transportation Authority
Albany, New York
We have audited the accompanying balance sheets of Capital District Transportation Authority (the Authority)
(a component unit of the State of New York) as of March 31, 2008 and 2007, and the related statements of revenues,
expenses, and changes in net assets, and cash flows for the years then ended. These basic financial statements are
the responsibility of the Authority’s management. Our responsibility is to express an opinion on these basic financial
statements based on our audits.

Management’s Discussion and Analysis, preceding the basic financial statements, is not a required part of the
basic financial statements but is supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
supplementary information. However, we did not audit the information and express no opinion on it.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the basic financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits provide
a reasonable basis for our opinion.

May 31, 2008

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financial
position of the Authority as of March 31, 2008 and 2007, and the changes in its net assets and cash flows for the
years then ended in conformity with accounting principles generally accepted in the United States of America.
In accordance with Government Auditing Standards, we have also issued our report dated May 31, 2008 on our
consideration of the Authority's internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing and not to provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should be considered
in assessing the results of our audit.
18
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balance sheets
March 31,
Assets
Current assets:
Cash
Investments
Receivables:
Mortgage tax
Federal grants
State grants
Trade and other
Advances to related party
Materials, parts and supplies
Prepaid expenses
Noncurrent assets:
Capital assets, net
Total assets
Liabilities
Current liabilities:
Accounts payable
Accrued expenses
Deferred passenger revenue
Estimated provision for claims and settlements
Total liabilities

2008

$

$

965,068
6,557,229
1,114,868
1,440,647
749,506
2,573,617
896,017
48,965,980

$

$

Net Assets
Invested in capital assets
Unrestricted
Total net assets
Total liabilities and net assets

2,435,984
32,233,044

2007

100,548,835
149,514,815

2,908,239
2,814,070
1,013,748
7,506,000
14,242,057

1,076,044
5,906,326
876,356
1,241,621
638,873
2,590,834
435,697
46,594,552

$

$

100,548,835
34,723,923
135,272,758
$

149,514,815

3,353,381
30,475,420

97,903,540
144,498,092

2,352,374
2,600,643
692,783
6,551,000
12,196,800

97,903,540
34,397,752
132,301,292
$

144,498,092

financials
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statements of revenues, expenses, and changes in net assets

statements of cash flows

For the years ended March 31,

For the years ended March 31,

Operating revenues:
Passenger
Access Transit
Advertising
Rail station parking and rentals
Total operating revenues

2008
$

Operating expenses:
Salaries and wages
Payroll taxes and employee benefits
Pension costs
Maintenance
Transportation
Ridership information
Administration and general
Insurance, claims and settlements
Utilities
Total operating expenses before depreciation
Operating loss before depreciation
Depreciation
Operating loss
Non-operating revenues (expenses):
Federal operating assistance
State and local government funding
Mortgage tax
Investment income
High Speed Rail initiative
Other nonoperating revenue (expense)
Total nonoperating revenues
Decrease in net assets before capital contributions
Capital contributions
Increase (decrease) in net assets
Net assets - beginning of year
Net assets - end of year
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$

11,407,130
643,206
400,174
1,669,231
14,119,741

2007
$

10,193,847
551,499
578,616
1,662,075
12,986,037

29,880,555
10,836,278
1,755,107
7,975,722
8,999,572
1,003,977
3,697,722
1,401,647
1,433,556
66,984,136

26,654,626
10,190,641
866,667
7,583,284
7,095,668
466,009
3,253,319
1,294,996
1,085,036
58,490,246

(52,864,395)

(45,504,209)

(9,359,640)
(62,224,035)

(8,965,219)
(54,469,428)

8,299,645
34,434,663
12,707,609
2,228,812
(415,579)
209,701
57,464,851

7,481,665
32,746,623
13,375,112
1,491,462
(582,800)
(102,318)
54,409,744

(4,759,184)

(59,684)

7,730,650

3,870,270

2,971,466

3,810,586

132,301,292

128,490,706

135,272,758

$

132,301,292

Cash flows from operating activities:
Cash received from passengers
Cash payments to suppliers for goods and services
Cash payments to employees for salaries and wages
Other operating revenues received
Net cash used for operating activities

2008
$

Cash from non-capital financing activities:
Operating assistance, governmental funding and mortgage tax received
Other nonoperating revenues received (expenses paid)
Repayments from (advances to) related party
Net cash provided by non-capital financing activities

$11,529,069
(25,199,540)
(40,503,406)
2,712,610
(51,461,267)

2007
$

10,370,341
(21,527,982)
(38,010,996)
2,792,190
(46,376,447)

54,247,899
174,779
(110,633)
54,312,045

52,505,139
265,185
(73,638)
52,696,686

Cash from capital and related financing activities:
Proceeds from sales of capital assets
Acquisition of capital assets
Capital contributed under grants
Net cash used for capital and related financing activities

34,920
(12,004,934)
7,730,650
(4,239,364)

25,621
(5,971,092)
3,870,270
(2,075,201)

Cash flows from investing activities:
Interest received on investments
Proceeds from sales and maturities of investments
Purchases of investments
Net cash provided by (used for) investing activities

1,719,342
57,841,950
(59,090,103)
471,189

1,477,999
72,026,137
(76,460,519)
(2,956,383)

(917,397)

1,288,655

3,353,381

2,064,726

Net increase (decrease) in cash
Cash, beginning of year
Cash, end of year
Reconciliation of operating income to net cash
used in operating activities:
Operating loss
Adjustments to reconcile operating income to
net cash used in operating activities:
Depreciation
Changes in assets and liabilities:
Trade and other receivables
Materials, parts and supplies
Prepaid expenses
Accounts payable
Accrued expenses
Deferred passenger revenue
Estimated provision for claims and settlements
Net cash for operating activities

$

$2,435,984

$

(62,224,035)

$ (54,469,428)

9,359,640

8,965,219

(199,026)
17,217
(460,320)
555,865
213,427
320,965
955,000
(51,461,267)

240,837
(67,547)
(7,769)
510,313
(1,165,729)
(64,343)
(318,000)
$ (46,376,447)

$

$

3,353,381
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notes to basic financial statements
1. Financial reporting entity:
The Capital District Transportation Authority (the Authority) is a public benefit corporation created by New
York State, effective August 1, 1970, under Chapters 460 and 461 of the Laws of 1970 (the Law). The purposes
of the Authority, as defined by legislation, are “the continuance, further development and improvement of
transportation and other services related thereto, within the Capital District Transportation District, by
railroad, omnibus, marine and air, in accordance with the provisions of the Law.” The Law conveys broad
powers to the Authority to fulfill its purposes in Albany, Schenectady, Rensselaer and Saratoga Counties in
New York State, with a provision for other counties to elect to participate. The properties and income of the
Authority are exempt from all Federal and State income and franchise taxes under the provisions of the
enabling legislation.

The Authority’s financial statements also include as blended component units the accounts of the following
two public benefit corporations which were created as subsidiaries of the Authority to provide other
transportation related services:
• Access Transit Services, Inc. (Access), incorporated in November 1997, provides Medicaid
transportation services to qualifying individuals in Schenectady and Rensselaer Counties.
• CDTA Facilities, Inc., incorporated in September 2002, owns and operates the Rensselaer Rail
Station and Saratoga Rail Station.

The Authority follows the requirements of Governmental Accounting Standards Board (GASB) Statement No.
39, Determining Whether Certain Organizations Are Component Units. This statement amends GASB Statement
No. 14, The Financial Reporting Entity, and provides additional guidance to determine whether an affiliated
organization is considered a component unit of a financial reporting entity. The Authority is included in the
basic financial statements of the State of New York (the State) as an enterprise fund.
The Authority’s basic financial statements include the following as blended component units: three public benefit corporations which have been created as operating subsidiaries of the Authority to provide mass transit
omnibus operations in the counties of Albany, Schenectady, Rensselaer and Saratoga:
• Capital District Transit System, which acquired the assets and liabilities of the former
Schenectady Transit System in 1971.
• Capital District Transportation System Number One, which purchased certain assets of the
United Traction Company from Albany County in August 1972.
• Capital District Transportation System Number Two, which provides rural bus service in the
counties of Rensselaer and Saratoga and certain demand response (handicapped) services
in the cities of Albany, Troy and Schenectady. In April 2003, this entity also commenced
operating a Northway commuter bus service that was previously operated by Saratoga County.
24
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notes to basic financial statements, continued
2. Summary of significant accounting policies:
Basis of Presentation

Investments

The financial statements of the Authority are prepared in conformity with U.S. generally accepted accounting
principles (GAAP) as applied to government units. The Authority applies all Governmental Accounting
Standards Board (GASB) pronouncements as well as applicable Financial Accounting Standards Board (FASB)
pronouncements issued on or before November 30, 1989.

The Authority’s investment policies comply with the New York State Comptroller’s guidelines for Public
Authorities. Investments consist primarily of government obligations, stated at market value. Securities are
held by pledging institutions’ in the Authority’s name.

Inventory
Measurement Focus
The Authority reports as a special purpose government engaged in business-type activities, as defined by
GASB Statement No. 34. Business-type activities are those that are financed in whole or in part by fees
charged to external parties for goods or services. The Authority’s financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been satisfied.
The Authority’s policy for defining operating activities in the statements of revenues, expenses and changes in
net assets are those that generally result from exchange transactions such as payments received for services
and payments made to purchase those goods or services. Certain other transactions are reported as
non-operating activities and include government funding and investment income.

Inventory consists of materials, parts and supplies, stated at average cost, net of an allowance for
obsolescence of approximately $350,000 at March 31, 2008 and 2007.

Capital Assets
Capital assets are reported at actual historical cost. For assets being depreciated, expense is calculated over
estimated useful lives using the straight-line method. Maintenance and repairs are expensed as incurred,
significant improvements are capitalized.
Capitalization thresholds for determining which asset purchases are added to capital accounts and the
estimated useful lives of capital assets are:
Capitalization
Policy

Use of Estimates
The preparation of financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the amounts reported in the financial statements and accompanying notes.
Actual results could differ from those estimates.
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Buildings and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures

$5,000
$5,000
$5,000
$5,000

Estimated
Useful Life
10-40
4-12
3-7
5-7

years
years
years
years
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notes to basic financial statements, continued
2. Summary of significant accounting policies:, continued
Compensated Absences

Operating Revenues

The Authority provides for vacation, sick and compensatory time that is attributable to services already
rendered. The liabilities are recorded based on employees’ rates of pay as of the end of the fiscal year, and
include all payroll related liabilities. In the event of a voluntary termination, an employee is reimbursed for
accumulated vacation days up to a stated maximum. In addition, upon retirement, union employees are
reimbursed for sixty percent of all accumulated sick days, up to a stated maximum, as specified in
contractual agreements.

The Authority derives passenger revenues from farebox rider payments and the advance sale of daily and
ten-day transit passes. Amounts received from these advance sales are credited to deferred revenue at the
time of sale. As passes are redeemed, passenger revenue is recognized. Deferred passenger revenue
represents the combined face value of tokens remaining in the hands of the public and unexpired transit
passes at year end. CDTA discontinued the use of tokens in 2008. Tokens may be redeemed at the Authority,
but are no longer available for sale. Access revenues are primarily comprised of revenues earned from
facilitating transportation services for Medicaid qualified individuals. Rail station parking and rental revenues
are comprised of parking receipts and rentals earned at the Authority’s Rensselaer and Saratoga Rail Stations.

Post Retirement Healthcare Benefits
The Authority provides health care benefits for eligible retired employees and certain dependents. The
Authority recognizes the cost of these benefits on a pay-as-you-go basis. Post retirement healthcare benefit
expense approximated $1,054,600 and $1,331,900 for 226 and 224 retirees for the years ended March 31, 2008
and 2007.

Net Assets
• Invested in capital assets – consists of net capital assets typically reduced by outstanding
balances of any related debt obligations attributable to the acquisition, construction, or
improvement of the assets; however, the Authority has no outstanding debt at this time.
• Restricted net assets – consists of net assets subject to externally imposed restrictions by
creditors (such as through debt covenants), federal or state laws or enabling legislation.
Currently, there are no restricted net assets.

Capital Contributions
Capital contributions are derived from capital project grants and other resources which are restricted to
capital asset acquisition or construction. The Authority recognizes capital contributions arising from capital
project grants when earned (generally when the related capital expenditure is made). Capital project grants
generally require the Authority to match a certain percentage of the capital project grant funds.

Future Impact of Accounting Pronouncements
GASB 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other than Pensions,
which changes the reporting of post-employment health insurance from a pay-as-you-go basis to an accrual
basis, is required to be adopted for the fiscal year ending March 31, 2009. Although the Authority has started
the calculation required for GASB 45, the estimated impact on its net assets has not been determined.

• Unrestricted – consists of all other net assets that do not meet the definition of the above
restrictions and are available for general use of the Authority.
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notes to basic financial statements, continued
3. Cash and investments:
The Authority has a written investment policy that applies to all its investments. The policy allows for the
following investments:

March 31, 2007
Maturities (in Years)
Investment type

• Certificates of Deposits in banks doing business in New York State which are also members of
the Federal Deposit Insurance Corporation (FDIC)

Obligations of the United States Government:
US Treasury notes

• Deposits in money market accounts in banks specified above

Federal Agencies

• Money market funds that invest exclusively in obligations of the United States Government or
one of its agencies

Money market funds

Fair value

% of total

1,758,515

5.8%

27,186,007

89.2%

1,530,898
$ 30,475,420

5.0%
100.0%

$

Less than 1
$

1,326,438

1-5
$

17,553,782

$

1,530,898
20,411,118

432,077

5-9
$

8,445,353

$

—
8,877,430

—
1,186,872

$

—
1,186,872

• Obligations of New York State, the United States Government or Agencies of the United States
Government, or obligations guaranteed as to principal and interest by one of these entities
The Authority limits its investments to those investment banks or firms and brokers who have been in
business for over five years, have invested over $500 million in assets for their clients at the time of any
investment made by the Authority, and have demonstrated a proven record of returns for their clients, in the
past and present, that are above the rates of inflation.

The amount of investments by type and maturity at March 31, 2008 and 2007 are presented below:
March 31, 2008
Maturities (in Years)
Investment type
Obligations of the United States Government:
US Treasury notes
Federal Agencies
Money market funds
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Fair value

% of total

444,467

1.4%

31,586,411

98.0%

22,958,376

5,639,373

2,988,662

202,166
$ 32,233,044

0.6%
100.0%

202,166
$ 23,160,542

—
$ 6,083,840

—
$ 2,988,662

$

Less than 1
$

—

1-5
$

444,467

5-9
$

—

Custodial credit risk for deposits is the risk that in the event of bank failure, the Authority’s deposits may not
be returned. As of March 31, 2008 and 2007, the Authority had bank deposits of $3,448,486 and $4,809,340
that were either covered by FDIC insurance or by collateral held by the pledging institutions’ agents in the
Authority’s name.
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notes to basic financial statements, continued
4. Capital assets:
April 1, 2007
Capital assets not being depreciated:
Land and improvements
Construction-in-progress

$

Capital assets being depreciated:
Building and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures
Total depreciated assets
Less accumulated depreciation:
Building and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures
Total accumulated depreciation
Total depreciated assets, net
Total capital assets, net

$

1,529,981
8,328,542
9,858,523

Additions

$

—
71,655
71,655

Reclassifications
and Disposals

$

—
—
—

March 31, 2008

$

1,529,981
8,400,197
9,930,178

82,128,481
79,229,689
3,219,024
2,098,736
166,675,930

799,695
9,770,475
670,223
692,887
11,933,280

—
(1,491,323)
(37,815)
—
(1,529,138)

82,928,176
87,508,841
3,851,432
2,791,623
177,080,072

(19,359,843)
(55,260,894)
(2,142,563)
(1,867,613)
(78,630,913)
88,045,017

(2,567,069)
(6,312,736)
(218,461)
(261,374)
(9,359,640)
2,573,640

—
1,491,323
37,815
—
1,529,138
—

(21,926,912)
(60,082,307)
(2,323,209)
(2,128,987)
(86,461,415)
90,618,657

—

$ 100,548,835

97,903,540

$

2,645,295

$

April 1, 2006
Capital assets not being depreciated:
Land and improvements
Construction-in-progress

$

Capital assets being depreciated:
Building and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures
Total depreciated assets
Less accumulated depreciation:
Building and improvements
Revenue equipment
Service equipment and vehicles
Furniture and fixtures
Total accumulated depreciation
Total depreciated assets, net
Total capital assets, net

$

1,529,981
9,803,995
11,333,976

Additions

$

—
402,668
402,668

Reclassifications
and Disposals

$

—
(1,878,121)
(1,878,121)

March 31, 2007

$

1,529,981
8,328,542
9,858,523

79,219,373
75,278,037
3,305,669
2,638,182
160,441,261

1,336,387
3,681,377
140,490
410,170
5,568,424

1,572,721
270,275
(227,135)
(949,616)
666,245

82,128,481
79,229,689
3,219,024
2,098,736
166,675,930

(16,988,462)
(49,204,119)
(2,516,940)
(1,774,926)
(70,484,447)
89,956,814

(2,494,412)
(6,015,793)
(202,266)
(252,748)
(8,965,219)
(3,396,795)

123,031
(40,982)
576,643
160,061
818,753
1,484,998

(19,359,843)
(55,260,894)
(2,142,563)
(1,867,613)
(78,630,913)
88,045,017

101,290,790

$ (2,994,127)

$

(393,123)

$

97,903,540

At March 31, 2008 and 2007, construction-in-progress consisted principally of costs incurred by the Authority
related to a radio system replacement project.
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notes to basic financial statements, continued
5. Public support and operating assistance:

6. Advances to Capital District Transportation Committee:

The Authority’s operations are funded primarily by farebox revenues from passengers and operating subsidy
payments from the Federal Transit Administration (FTA) under Sections 5307 and 5309 of the Urban Mass
Transportation Administration (UMTA) Act; Federal Department of Transportation; New York State; Albany,
Rensselaer, Schenectady and Saratoga Counties.

In accordance with an agreement between the Authority and the New York State Department of
Transportation, the Authority functions as the “host agency” for the Capital District Transportation
Committee (CDTC). As designated under the agreement, CDTC is the Capital District Regional Transportation
Metropolitan Planning Organization and, as such, is the recipient of various Federal and State funded grants
relating to regional transportation planning. The Committee’s board is composed of elected and appointed
officials from each of the four counties; from each of the eight cities in the four counties; from the New York
State Department of Transportation; the Capital District Transportation Authority; the Capital District Regional
Planning Commission; and a member representing the area’s towns and villages. The Authority has no
budgetary oversight and no responsibility for CDTC’s deficits or debts.

The gross receipts tax is imposed by New York State on gas and oil companies and allocated to public
transportation operators. The mortgage recording tax, collected by the various Counties, is derived from a tax
imposed on substantially all mortgages granted within the Capital District Transportation District.
2008
FTA:
Preventive maintenance
Other
Total FTA

$

New York State:
Public transit operating assistance
Gross receipts tax
Total New York State

$

5,440,000
2,041,665
7,481,665

4,046,970
28,460,000
32,506,970

4,369,623
26,460,000
30,829,623

Albany County:
Mortgage recording tax
Operating assistance
Total Albany County

4,546,807
1,086,130
5,632,937

4,674,803
1,075,437
5,750,240

Rensselaer County:
Mortgage recording tax
Operating assistance
Total Rensselaer County

1,906,470
446,661
2,353,131

2,064,044
446,661
2,510,705

Schenectady County:
Mortgage recording tax
Operating assistance
Total Schenectady County

1,691,213
316,305
2,007,518

1,979,631
316,305
2,295,936

4,563,119
78,597
4,641,716
55,441,917

4,656,634
78,597
4,735,231
53,603,400

Saratoga County:
Mortgage recording tax
Operating assistance
Total Saratoga County
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7,279,884
1,019,761
8,299,645

2007

$

$

The Authority’s agreement with CDTC provides that the Authority assume certain responsibilities relating to
grant management and accounting functions. Additionally, the Authority is to advance CDTC periodic working
capital funds. Such advances, which do not bear interest, total $749,506 and $638,873 at March 31, 2008
and 2007.
The Authority’s financial statements do not include the assets, liabilities, revenues or expenses of CDTC.
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notes to basic financial statements, continued
7. Net assets:

8. Retirement plans:

Unrestricted net assets consist of the following at March 31:

Employees of the Authority

2008
Board designated net assets:
Operating
Vehicle replacement
Capital projects and local match
Risk retention
Workers’ compensation self-insurance
Total board designated net assets
Undesignated net assets
Total unrestricted net assets

$

8,608,612
3,888,640
7,541,500
5,644,209
6,550,083
32,233,044

2007
$

—
—
20,054,084
5,206,646
5,214,690
30,475,420

2,490,879

3,922,332

$ 34,723,923

$ 34,397,752

• Operating reserve: funds designated for future operating contingencies.
• Vehicle replacement reserve: funds designated for the future replacement of vehicles.
• Capital projects and local match reserve: funds designated to pay for future capital projects and provide
the local share to match federal and state grant funds.

The Authority participates in the New York State and Local Employees’ Retirement System (ERS), which is a
cost-sharing multiple employer, public employee retirement system. ERS provides retirement benefits as well
as death and disability benefits. The New York State Retirement and Social Security Law govern obligations of
employers and employees to contribute and provide benefits to employees. ERS issues a publicly available
financial report that includes financial statements and required supplementary information. This report may
be obtained by writing to the New York State and Local Retirement System, Gov. Alfred E. Smith State Office
Building, Albany, NY 12244.
ERS requires contributions of 3% of salary except for employees who joined ERS before July 1976, or have
greater than 10 years of service. The Comptroller annually certifies the rates expressed as a percentage of the
wages of participants used to compute the contributions required to be made by employers to the pension
accumulation fund.
The required contributions over the past three years were:
2008
2007
2006

$ 284,442
$ 338,528
$ 303,575

• Risk retention reserve: funds designated to provide funding to cover potential future self-insurance
liability claims.
• Workers’ compensation self-insurance reserve: funds designated to pay for future workers’ compensation
self-insurance claims and any retroactive premiums that come due on previous workers’ compensation
plans maintained with an insurance carrier.

The Authority’s contributions made to ERS were equal to 100% of the contributions required for each year.

Deferred Compensation
The Authority offers its employees participation in the Deferred Compensation Plan for Employees of New
York State (the Plan). The Plan, which is available to all Authority employees, permits participants to defer a
portion of their salary until future years. Amounts deferred under the Plan are not available to employees until
termination, retirement, death or unforeseeable emergency. Plan assets and liabilities are not included in
these financial statements.
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notes to basic financial statements, continued
8. Retirement plans:, continued

9. Commitments and contingencies:

Employees of Operating Subsidiaries

Risk and Risk Management

Union employees of the Authority’s operating subsidiaries are covered by various defined contribution
pension plans that are sponsored by unions that represent those operating subsidiary employees. The
Authority contributes to the plans based on negotiated benefits determined under the union agreements.
Under these negotiated benefits, all employees having attained twelve months of service are eligible to
participate in the Plans. Both the Authority and its employees contribute on a weekly basis. The Authority’s
contributions to the Plans equal amounts accrued for pension expense and approximated $1,450,000 and
$510,000 for the years ended March 31, 2008 and 2007.

The Authority is subject to certain business risks that could have a material impact on future operations and
financial performance. These risks include economic conditions, collective bargaining disputes, federal, state
and local government regulations and changes in law.
The Authority is also exposed to various risks of loss related to torts; damage to, theft of and destruction of
assets, errors and omissions, natural disasters and employee injuries.To limit its exposure, the Authority
purchases a variety of insurance policies, subject to specific deductibles and coverage limits.

Self-insured Claims
The Authority assumes the liability for certain risks including personal injury and workers’ compensation
claims. Additionally, the Authority has specific excess workers’ compensation insurance from a commercial
insurer to cover claims made in excess of the coverage limits. Estimated liabilities for claims that are not
covered by insurance have been reflected in the financial statements. Claims expenditures and liabilities are
reported when it is probable that a loss has occurred and the amount of that loss can be reasonably
estimated. These losses include an estimate of claims that have been incurred but not reported. At March 31,
2008, the amount of these liabilities was $5,945,000 for workers’ compensation claims included in accrued
liabilities on the accompanying balance sheets and $1,561,000 for liability claims. These liabilities are the
Authority’s best estimate based on available information. Changes in the reported liability since March 31,
2007 resulted from the following:

Fiscal Year
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Liability
Current-Year Claims and
at Beginning
Changes in Estimates

Worker’s Compensation

2008
2007

$ 5,351,000
4,912,000

$

1,694,000
1,628,000

Liability

2008
2007

$ 1,200,000
1,957,000

$

816,000
647,000

Claim
Payments

Liability at End

$ 1,100,000
1,189,000

$ 5,945,000
5,351,000

455,000
1,404,000

$ 1,561,000
1,200,000

$
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notes to basic financial statements, continued

compliance report

9. Commitments and contingencies:, continued
Grants

Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards

The Authority receives financial assistance from federal and state agencies in the form of grants. The
expenditure of funds received under these programs generally requires compliance with the terms and
conditions specified in the grant agreements and are subject to audit by the grantor agencies. Any disallowed
claims resulting from such audits could become a liability of the Authority. Based on prior experience, the
Authority expects any such amounts to be immaterial.

The Board of Directors
Capital District Transportation Authority
Albany, New York

Litigation
The Authority is involved in various legal proceedings, which, in the opinion of management, will not have a
material adverse effect upon the financial position of the Authority.

We have audited the financial statements of the Capital District Transportation Authority (the Authority) (a
component unit of the State of New York) as of and for the year ended March 31, 2008, and have issued our report
thereon dated May 31, 2008. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Authority’s internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our opinion on the basic financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control
over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal
control over financial reporting.
Our consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses. However, as described below, we identified certain deficiencies in
internal control over financial reporting that we consider to be significant deficiencies.
A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis.
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compliance report, continued

compliance report, continued

A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
Authority’s ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the
Authority’s financial statements that is more than inconsequential will not be prevented or detected by the
Authority’s internal control. We consider the following matters to be significant deficiencies in internal control
over financial reporting.

Compliance and Other Matters

Financial Reporting
Consistent with many other organizations, management requests its independent auditors to draft the
Authority’s annual audited financial statements and notes to the financial statements. Because an auditor
cannot be part of an entity’s system of internal control, our assistance in this area results in a significant
deficiency in the Authority’s internal control over financial reporting as defined by standards effective
for 2007.

As part of obtaining reasonable assurance about whether the Authority’s basic financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
This report is intended solely for the information and use of management, Board of Directors, the New York
State Department of Transportation, federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.

Management response – The Authority believes it is cost beneficial to continue to request its independent
auditors to prepare the annual audited financial statements and notes to the financial statements.
The Authority’s response to the findings identified in our audit are described above. We did not audit the
Authority’s responses and, accordingly, we express no opinion on them.

May 31, 2008

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the entity’s internal control. Our consideration of internal control over financial reporting was
for the limited purpose described in the limited purpose described in the first paragraph of this section and
would not necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses. However, we believe that none of the significant deficiencies described above is a
material weakness.
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we ride with pride
CDTA’s innovative programs to attract qualified applicants, training initiatives for current employees and a focus on
recognizing outstanding service positions the organization as an employer of choice in the Capital Region.

Project Empire boosts career growth
This unique training program, initiated by CDTA, the Central New York Regional Transportation Authority and
Amalgamated Transit Union Locals 1321 (Albany) and 580 (Syracuse), provides mechanics with skills and mentoring
necessary for success at a time of rapid transit industry growth. The program is working: so far, there is a 40%
improvement between pre- and post-training test scores, positive indicators that will translate into improved fleet
performance, better worker retention and satisfied riders, all of which positively affect revenue.

Wearing iRide pride
CDTA bus operators and supervisors are sporting a unified, professional look with the debut of new iRide-branded
uniforms. The new apparel was developed in a collaborative process led by a committee composed of employees,
with input and agreement from the ATU Local 1321 and CDTA management. The new uniform displays the iRide
icon, with elements and features suggested by employees, such as reflective material, nano-dry technology fabric
for maximum comfort and clothing options for daily wear.

Sharing the pride

a year of accomplishments

Initiated this year, CDTA’s employee recognition program, STRiVE (Success, Teamwork, Recognition, Innovation,
Value, Encouragement) invites employees to nominate their peers for outstanding performance and ongoing
commitment, both individually and as a team, to improve CDTA service. The “all inclusive” program was designed
to give every CDTA employee an opportunity to be recognized and rewarded for outstanding work. STRiVE
supports CDTA’s mission by promoting a positive work environment through effective communication and teamwork
and by encouraging an appreciation for diversity. Quarterly nominations are reviewed by an employee led selection
committee with representation from every department. The winners are honored at CDTA recognition events.

Internal Web site connects employees
Since employees are the heart of the organization, last year CDTA launched an employee section of the Web site
to build community and morale among CDTA employees. The new site provides access to important information,
training schedules and career advancement opportunities. The password-protected site offers convenient access
to health forms, meeting minutes and company newsletters as well as employee awards and event videos.
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cdta achieves service milestones

from Performance Report March 2008

STAR Increases On-Time Performance

CDTA Improves On-time Performance
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we ease the ride

we deliver cost savings

CDTA is committed to providing safe, reliable and convenient service. Our efforts this year have furthered this goal
as we continued to add services that make our system more identifiable, easier to pay for and simpler to access.

With skyrocketing gas prices, rising inflation and stagnant wages, more people than ever are choosing transit as
a cost-effective way to get to work. CDTA focused marketing messages this year on offering Capital Region
commuters a convenient, reliable, low-cost alternative. In 2007, Americans took 10.3 billion trips on public
transportation—the highest ridership level in 50 years. Locally, CDTA prepaid fare options, such as Swiper
and the new 10 Trip Pass, save riders money on every ride—providing further incentive to skip the drive, and
helping to increase ridership by more than 8%.

Web enhancements make riding easier
CDTA’s Web site (www.cdta.org) has become a vital tool for Capital Region riders. This easily navigated resource
provides immediate access to bus and schedule information, with the convenience of online fare purchases. Last
year, CDTA upgraded its popular online system map to make it more interactive and easier for riders to quickly
identify routes and schedule information. A new online trip planner adds even more convenience and enables
riders to access route information using addresses, landmarks, bus stops or intersections.

Improving visibility
CDTA’s new visual identity continued to turn heads throughout the year as iRide branded buses rolled into
operation. Refurbished blue buses joined the 33 recently purchased and branded buses already in service, with
the remainder scheduled to be repainted in the new branding scheme over the next few years. The rebranding
effort is a major aspect of CDTA’s goal to make the system easier to identify. The distinctive look and logo is seen
in all customer communication such as maps, schedules and bus stop signs. We are also gradually replacing more
than 3000 bus stop signs with new iRide-branded signs to make sure riders throughout the Capital Region know
where to access services.

10 Trip Pass—a new way to pay
Fare products continue to be a major part of our effort to make the system easier to use. This year, CDTA
introduced a new 10 Trip Pass—the first fare product to use debit technology for greater flexibility and convenience.
The new pass replaces bulky tokens and creates an efficient, cost-effective fare product for CDTA. The 10 Trip Pass
joins a diverse family of prepaid fare products that includes monthly Swiper Cards, Day Cards and 3-Day Passes.
As we add new products that can be purchased online, more customers are moving toward prepaid fare methods
for convenience. Prepaid fares have more than tripled this year with the introduction of online ticket sales for
NX Commuter Service.

Cleaner, quieter buses, more rider amenities
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Twenty-two new clean-diesel buses entered service last spring, featuring quieter engines that use ultra-low
sulfur fuel, which reduces emissions and fuel costs. These iRide-branded buses sport a modern look and offer
passenger-pleasing amenities such as clear electronic destination signs, high-backed fabric cushioned seats,
high visibility handholds and greater seating capacity.

Dump the Pump
In June 2007, CDTA participated in the annual Dump the Pump promotion, offering Capital Region commuters an
opportunity to leave their cars at home and ride the bus for free. Interested riders registered online for a free Day
Pass and used an online commuter cost calculator, to learn how much driving to work was costing them, and what
they could save by paying $1 to ride the bus. Last year more than 100 people participated, most new to transit—
a strong indication that rising fuel prices are moving more people onto the bus.
As traffic congestion increases, local commuters are facing not only the high cost of fuel, but also the frustration of
crowded roadways, and many are choosing CDTA as their commute alternative. Morning and evening peak travel
periods have lengthened from 2 hours a day to nearly 4 hours a day. The region’s commuters are spending 4.6
million hours stuck in traffic each year—and wasting 2.8 million gallons of fuel. The total cost of wasted time and
fuel in the Capital Region amounts to $86 million a year.

Adding up the savings
•
•
•
•

Transit riders save about $1,400 a year in gas.
Families who use mass transit can save more than $6,000 per year.
In the U.S., public transit saves the equivalent of 300,000 car fill-ups a day.
Americans living in areas served by public transit save $18 billion annually in congestion costs.

Sources: Texas Transportation Institute’s 2007 Urban Mobility Report; American Public Transportation Association (APTA);
Reason Foundation; CDTA
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we serve our communities
CDTA works closely with individuals, businesses and elected officials to promote the benefits of transit, introduce
services and discuss transit-supportive planning to create an economically vibrant Capital Region.

Saratoga has a New Beat
CDTA worked with Saratoga’s elected officials, stakeholders and the public to create a transit system that would
serve the growing community and promote connectivity throughout the region. Saratoga is responding
enthusiastically to the new direct routes serving popular destinations throughout downtown Saratoga Springs as
well as linking to Schenectady and Ballston Spa. Since the launch of the new service last summer, ridership in
the Saratoga service area has nearly tripled to 180,000 during this past fiscal year, exceeding all expectations. The
new service offers twice as many routes and a wide range of service times, including weekends. Easily identifiable,
the service has new iRide branded blue buses, bus stops and shelters and easy-to-read maps and schedules.
In November 2007, CDTA added a fifth route and initiated rural service to connect customers to shopping centers.

STAR service celebrates 25 years
STAR (Special Transit Available by Request) paratransit service marked its 25th anniversary at a customer
appreciation and awards luncheon in November, recognizing STAR employees for on-the-job excellence and
honoring former CDTA Executive Director Dennis J. Fitzgerald with the 2007 STAR Visionary Award for his
leadership in developing the program. Since its inception in 1982, STAR has grown from three buses serving a
few customers each week, to a system of close to 35 buses that provides essential mobility for more than 500
riders with disabilities every day. The Flexible Services division, which oversees STAR, updated scheduling
software and enhanced the telephone communications system, giving STAR customers more direct access to
CDTA personnel.

we serve our communities

STAR Fast Facts:
•
•
•
•
•
•

Serves more than 500 riders daily.
STAR ridership increased 15% this year.
Provides more than 192,000 trips annually.
Operated by a staff of 60.
Has a 91% on-time performance rating, a 5% improvement over last year.
Trip denials essentially eliminated: supplemental taxi service covers requested trips when demand
exceeds capacity.
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we serve our communities
CDTA partners with Schenectady to design service
CDTA invited Schenectady community members to an interactive public transit workshop to help make some
connections. Attendees were given maps, markers, string and guidance to provide input on the best way to connect
major bus lines with popular destinations such as hospitals, employment centers and shopping. This collaborative
workshop fostered discussion, revealed priorities and provided meaningful information to CDTA as it restructures
and improves the routes in Schenectady. CDTA used this same process to develop service in Saratoga, resulting in
a service plan that addresses local needs and has generated impressive ridership increases.

CDTA reaches out to communities
CDTA has initiated quarterly public meetings in each of our member counties to improve communication and engage
customers and stakeholders. CDTA provided service and project updates at each meeting, and solicited input from
attendees. These meetings help us garner input to improve and expand service.

Local transit champion, Congressman McNulty, wins national recognition
Congressman Michael R. McNulty received the 2007 Distinguished Service Award from the American Public Works
Association (APWA) for his strong support of transit projects that have helped CDTA meet the growing demand for
services. During his tenure, Congressman McNulty, who will retire in November 2008, championed the Rensselaer
Rail Station, the purchase of hybrid electric buses and the New York 5 Bus Rapid Transit project. Each of these
projects has increased transit service, and will continue to have a positive economic impact on the region for many
years to come.

we connect the region

Congressman Mike McNulty
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we connect the region

we connect the region

CDTA is positioned well to attract new riders who want to reduce their commute costs. We will continue to develop
commute alternatives that reliably and cost-effectively connect riders with their workplaces. CDTA also has an
important role in shaping regional growth, making the region a better place to live and work. We are working with
state, and local officials to advocate for transit-oriented development that promotes mobility and economic
opportunity for everyone.

Swiper cardholders save on parking

Northway Xpress adds service to meet commute demands

Saratoga intermodal hub connects the region

Spurred by record-high gas prices and the convenience of this commuter coach service, Northway Xpress saw a
surge in ridership that created “standing room only” on some Albany-bound buses. CDTA responded by shifting
resources to provide extra buses during peak commute hours. The service, which runs the I-87 corridor between
Albany and Saratoga County each weekday, saw ridership increases from 170,000 to over 183,000. As demand for
this service continues to climb, CDTA is examining service design, fare structure and seeking additional funding to
meet commuter needs.

The Saratoga Springs Train station welcomed Greyhound Lines to the Saratoga Springs Train Station this year, providing
customers with connections within the region, as well as to destinations throughout the state and beyond. The station
brings together rail and bus service offered by CDTA Saratoga service, Northway Xpress commuter service and Greyhound
Lines along with expanded hours of operation, free parking and on-site passenger services.

CDTA added more value to Swiper cards by offering customers discounted parking along Central Avenue through its
Swiper Parking Benefit. Swiper customers can use their cards in Smart meters to access free, lighted, secure parking up
to five times per month, adding convenience and cost-savings for frequent riders. Similar programs are planned in other
counties CDTA serves. This program was developed in collaboration with the City of Albany and Albany Police Department.

Western Avenue route now includes Executive Park
More than 70 % of CDTA customers use transit for their commute to work and to access healthcare facilities.
In response, CDTA expanded its Western Avenue service to include the more than 1000 medical facilities and
businesses based in the Executive Park complexes. CDTA added new bus shelters and plans to install
solar-powered bus stops along Executive Drive later this year.

Bus Rapid Transit moves forward
Totem and station designs were finalized and locations determined in preparation for CDTA Bus Rapid Transit along
the Route 5 corridor. CDTA serves more than 3 million riders per year in this busy corridor—a BRT system will
provide an efficient, cost-effective transit option that will help attract federal dollars and lay the groundwork for the
region’s economic development initiatives. When fully implemented in 2012, BRT will provide express service,
stopping at up to 20 stations between Schenectady and Albany and could speed corridor travel by as much as 25%.
The totems will identify the BRT service and be the first on-site indication of this improvement project.
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we enhance the environment

CDTA riders save more than 1.3 million gallons of gas,
reducing emissions by nearly 13,000 tons a year.

Our customers are increasingly concerned about the environmental cost of driving. A recent poll showed 11% of
CDTA riders take transit for environmental reasons, up from 8% the year before. CDTA continues to encourage
choosing transit over the drive-alone commute by leading the way as an environmentally-responsible
transit provider.

Blue buses, moving in a green direction
CDTA’s launch of its first 6 hybrid-electric buses gave area residents another great reason to ride the bus. This
year, CDTA also debuted eight new 40’ buses. These new buses produce up to 90% fewer emissions and use up
to 30% less fuel than traditional diesel buses. With their smooth, seamless acceleration, they provide a quieter ride.

A cleaner fleet for CDTA
This year, all CDTA buses were converted to run on a blend of 95% ultra low sulfur diesel (ULSD) and 5% biodiesel.
These clean fuel buses provide greater diesel fuel savings—approximately 125,000 gallons year—and
reduce carbon dioxide (CO2) emissions by approximately 1,000 tons annually. Biodiesel prolongs engine life and
saves on maintenance costs—and requires no change in maintenance practices or engine components. As the price
of diesel continues to rise, CDTA’s efforts help to enhance the environment and are fiscally responsible.

Solar bus stops light the way
CDTA installed new solar-powered bus stops, known as i-Stops®, in Saratoga and plans more for the Albany area.
The i-Stops use no electricity and charge continuously during the day, providing light for up to 35 hours on one
charge. In addition to illuminating schedules and providing security lights, bright LED lights are energy-efficient
and can last up to 100,000 hours.

we enhance the environment

CDTA gains HyIMPACT
As part of its efforts to improve air quality in the Capital Region, CDTA is partnering with the New York State Energy
Research and Development Agency (NYSERDA) and the Albany International Airport to launch HyIMPACT, a
hydrogen vehicle demonstration project. CDTA will add two hydrogen-powered Toyota Prius vehicles to its car fleet
in a pilot program to explore the viability of these alternative energy vehicles. If successful, this program may pave
the way for hydrogen-powered buses in the region.
CDTA helped fund Earth Day tree-planting around Rensselaer Rail Station.
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we protect our investment

cdta snapshot

Fleet refurbishment shows iRide pride

Annual Operating Budget: 64.5 million (FY 2007-08)

CDTA purchases new buses each year as part of a fleet purchasing program designed to make the most efficient
use of funding sources and maintain a safe, reliable fleet. Each year, CDTA purchases the equivalent of 1/12th of its
fleet. In the past year, CDTA purchased 6 new hybrid diesel electric vehicles, 7 Star paratransit vehicles and 4 new
suburban shuttles.

13.5

Number of passengers in 2007-2008:
Fixed route—13,839,000
STAR—192,000

Service area population: 769,000
By the numbers
Fixed Route Vehicles—234
Hybrid Electric Buses—6
Paratransit Vehicles (STAR)—35
Annual Vehicle Miles—9,300,000
Annual Fuel Use—2.2 million gallons
Bus Stops—4,000
Passenger Shelters—250
Available Park and Ride Lots—24
Available Parking Spaces—1,504
Customer Service Center Calls—360,000

Operating Facilities
Administrative Headquarters and Maintenance Facility
110 Watervliet Avenue, Albany, 12206
Thanks to a $1 million grant secured by Representatives
McNulty and Gillibrand, CDTA will add 23 hybrid electric
buses to its fleet this year.
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13.84 (+8%)

Employees: 650

Size of service area (square miles): 2,300

New buses roll into service

Ridership (in millions)

Satellite Garage 2401 Maxon Road, Schenectady, 12308
Satellite Garage 40 Hoosick Street, Troy, 12180

13
12.83

Boardings

CDTA’s fleet is currently undergoing a proactive refurbishment program, for all buses that have been in service for
seven years—midlife for buses. Currently, the buses are being painted and decaled to match the new iRide blue
buses and repairs are being made to windows, seats, floors, stanchions and panels. Each bus refurbishment takes
approximately 100 hours and costs thousands in materials and labor. CDTA employees do all the work in-house and
are on schedule to complete five buses per month, for a total of 150 buses by 2009.

Close to 13.85 million people chose CDTA in FY 2008.
That’s an 8% increase in ridership — the largest
increase in 20 years.

12.86

12.5

12

11.5

11
2006

2007

2008

Year

Ridership Statistics
Customer Revenue (FY 2008)
$11,549,000
Fixed Route Ridership (FY 2008)
13,839,000
Fixed Route Ridership (FY 2009/projected)
14,500,000
ADA-certified customers
4,300
STAR Service for Riders with Disabilities (FY 2008)
192,000
STAR Ridership (FY 2009/projected)
200,000
Northway Xpress Ridership (FY 07-08)
183,237

Rail Stations
Rensselaer Rail Station 525 East Street, Rensselaer, 12144
Saratoga Springs Train Station
Station Lane, Saratoga Springs, 12866
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we look ahead
The past year has been one of accomplishments. To continue that momentum, CDTA will address the challenges of
demand exceeding capacity. In the next year, we will continue to deliver high-quality transit service to a growing
number of people throughout the Capital Region. To assure the region plans for growth, CDTA will work with
leadership at all levels to secure funds for essential transit infrastructure.
To develop employee excellence and effectiveness, CDTA will focus on Workforce
Development and introduce its new Gainsharing Program, designed to increase employee
commitment and improve system reliability. A campaign will be developed to augment
recruitment efforts and highlight green collar workforce pride.
Restructuring routes in Schenectady and expanding the Northway Xpress service will
bring greater access to transit for area residents and more connections for commuters.
Simplifying service and making it easier to use will help to attract new riders.
Bus Rapid Transit stations will be installed along Route 5, bringing the promise of a faster
commute closer to reality and building awareness of this new initiative.
CDTA’s environmental initiatives will continue, most notably with the purchase of
22 Hybrid buses, installation of more solar-powered bus stops (I-Stops®) and greater
use of alternative fuels.
A focus on the Corporate Swiper Program will offer employees and employers an
incentive to use transit. New prepaid fare products will expand the choices and convenience
for customers.
As always, CDTA will continue to work to deliver the services people want and need, in order to encourage more people
in the Capital Region to try transit and ride with pride.
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