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FROM THE CHAIRMAN
more partnerships, more customers
and allows our dedicated workforce
to remain focused on providing an
array of high quality mobility options.

CHAIRMAN
David M. Stackrow
On behalf of our Board of Directors,
I am proud to present the Capital
District Transportation Authority
Annual Report. As the Capital
Region’s mobility leader we
are
focused
on
improving
accessibility, enhancing mobility
options and growing our customer
base to provide transformative
transportation systems. We pay
very close attention to our financial
condition and take seriously our
fiduciary responsibilities.
We have set a new ridership record
for the third straight year, with more
than 17 million boardings on our
buses. Those gains are fueled by
our successful Universal Access
program, a robust route network
and technology that make our
services more attractive to
customers. This has resulted in

CDTA’s Navigator, our new smart
card and mobile payment system,
will take the customer experience to
the next level. We advanced through
pilot testing this year and anticipate
rollout to a large set of customers
in fall 2016. A mobile website will
be enhanced for secure smartcards
and mobile application payment
capabilities. We envision a day when
customers can use Navigator to ride
a bus, rent a bike, share a car or even
take a taxi ride.
Moving our innovation platform
forward includes lots of background
work, which led to our first Regional
Economic Development Council
Award to build our Uncle Sam
Transit Center in Troy. The center,
located at the Uncle Sam Parking
Garage, will improve services,
connections and support ongoing
economic development activity in
downtown Troy.

state level will allow us to enhance our
route network, while passage of the
FAST Act on the federal level,
will invest $61 billion in public
transportation systems and authorize
more
than
$300
billion
in
infrastructure over the next five years.
CDTA is ready to do more for our
customers, partners and the region.
Our buses serve more people than
ever and our route network is poised
for expansion. Our equipment and
facilities
are
modern
and
attractive, and our employees are
committed to an ambitious innovation
platform of activities. The Board of
Directors would like to thank the men
and women who keep CDTA running
and leave us feeling optimistic and
energized.

Sincerely,
David M. Stackrow

Chairman of the Board

Our advocacy efforts are bearing
fruit and the message is resonating
at the local level and in Washington
as well. Increased funding at the
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FROM THE CHIEF EXECUTIVE OFFICER
ahead with bigger and better plans.

CHIEF EXECUTIVE OFFICER
Carm Basile
I am proud to report another
successful year for the CDTA. Our
work is centered on building
attractive mobility options for
customers, while offering our
employees a first rate workplace
experience.
Record
ridership,
increased funding at the state and
federal
levels,
along
with
development of our Navigator
payment platform were key
highlights for us. We have a solid
foundation to build from and expand
our menu of mobility options.
Thanks to our loyal customers and
outstanding workforce, we finished
last year with 17.1 million boardings.
Our Innovation Platform of projects
has resonated with our partners,
municipal leaders and stakeholders
increasing ridership 25% over the
past six years. From our growing
Universal Access program, to the
introduction of real time information
and mobile apps, we are forging
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Progress on our 40-miles of BRT
service continues with a safety
improvement project along the
Washington-Western corridor at the
intersection of Lark and Washington.
The project includes installation of a
customer waiting area and a new
BRT station at the Albany Public
Library. Building on the success of
our BusPlus service along Central
Avenue, this corridor will be known
as the “Purple Line” with a third BRT
line to be called the “Blue Line”
running along Route 32 between
Albany and Troy.
Our employees are the real stars of
the show. From sound preventive
maintenance programs in our
garages, to the quality of our Bus
operators, CDTA is successful
because of their work. I am happy to
report we agreed on a new
collective bargaining agreement with
the Amalgamated Transit Union,
insuring that our people have
good wages and benefits, with
appropriate management oversight
regarding work assignment and
service quality.
We have sharpened our image to
positon CDTA to a wider audience.
CDTA’s Navigator is the future of
transit, offering customers flexibility
in how they ride, how they pay and
loyalty programs that will make it
easier to attract new customers. We

have begun to look at how smart card
and mobile ticket application can be
used beyond buses. There are new
developments almost daily and the
potential to be integrated into multiple
modes of transportation is exciting.
We would not be positioned for
success and growth without our
partners. From elected officials to
business and community leaders, it’s
a team effort to keep CDTA running at
peak performance. We want to be
equally important to those who use
our services and those who do not.
CDTA is a community driven
organization, focused on connecting
the Capital Region to their destination
and each other for a greater good.
I’m convinced that we can accomplish
anything we set our minds to because
of our outstanding workforce, a
forward thinking Board of Directors,
and loyal customers. This attitude is
leading us down new paths, towards
new opportunities and we invite the
Capital Region to come along for the
ride.
Sincerely,

Carm Basile
Chief Executive Officer

OUR MISSION
CDTA plans, finances, implements, and delivers transit services that take people where they want to go
in the Capital Region safely, efficiently, and at a reasonable cost.
CDTA works to accomplish this mission by:
• Continually identifying ways to increase transit ridership and revenue.
• Taking a leadership role to help mold regional growth and improve the transportation network.
• Balancing regional needs for social service, congestion relief and basic access.
• Delivering a range of transportation services that meets a diversity of markets and customers.
• Developing innovative ways to attract and retain a high quality workforce.
• Identifying appropriate funding sources to meet the region’s transportation needs.

OUR VISION
CDTA is a growing, vibrant company that seeks to continually increase ridership and the use of its
facilities by providing services that people want and need.
CDTA delivers lifeline services to those who need them and provides a full range of transit options for
the choice rider in the Capital Region.
CDTA plans for the mobility needs of the Capital Region with a predictable and reliable stream of
funding sources to meet those needs.
CDTA is a multi-modal transportation provider, delivering comprehensive transit services, as well as a
transportation demand management program that includes vanpool, carpool, and incentive-based ride
sharing with a focus on city and suburban locations that have a demonstrated need.
CDTA is responsive to the environment and operates equipment that features the most efficient systems
available. In addition, CDTA undertakes continual outreach to enroll the region’s travelers in efforts to
move toward an environmentally-responsible approach to travel.
CDTA works in partnership with state, regional, and local agencies to advocate for transit-oriented
development in the Capital Region and is advancing infrastructure that will meet current and future
mobility needs.
CDTA undertakes frequent assessments of the region and seeks community input to effectively position
the organization to anticipate and meet market changes and expansions.
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OUR VALUES
CDTA designs services people want and delivers services
people can rely on. We treat customers, the community, and
each other with respect and integrity.
CDTA is a flexible and innovative mobility company that
responds to changing needs to keep the Capital Region. We
are proactive in meeting the needs of our region. Stakeholder
relations and input are integral to our planning and
development efforts.
CDTA operates a financially-stable organization that places
importance on cost-recovery and operating efficiency in order
to deliver optimal service in the Capital Region.
CDTA takes a leadership role in helping to mold regional
growth and advocate for mobility. CDTA works with local planning and business organizations to help
shape regional growth in a way that provides congestion relief and basic access.
CDTA meets the needs of both the transit-dependent rider and
the choice rider by delivering a wide range of transportation
alternatives and by working to ensure that its services are
easy to identify, use, and pay for.
CDTA helps employers connect their employees to the
workplace, delivering commuter solutions that make daily
work connections efficient, economical, and reliable.
CDTA employees are the heart and soul of the organization
leading innovation and productivity. We promote a positive
work environment by supporting each other through effective
communication, teamwork, and an appreciation for our diverse
abilities and contributions.
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RIDERSHIP STATISTICS (FY 2015-2016):
Total Ridership
Fixed Route
STAR

17,100,000
16,800,000
325,000

FARES (EFFECTIVE APRIL 1, 2016):
Base Fare
Day Pass
31-day Rolling Swiper
10 Trip Card
STAR

$1.50
$4.00
$65.00
$13.00
$2.50

BUILDINGS AND FACILITIES:
• Administrative Headquarters, 110 Watervliet Avenue, Albany, NY 12206
• Schenectady Division, 2401 Maxon Road Extension, Schenectady 12308
• Troy Division, 40 Hoosick Street, Troy, NY 12180
• Rensselaer Rail Station, 525 East Street, Rensselaer, NY 12144
• Saratoga Springs Train Station, 26 Station Lane, Saratoga Springs, NY 12866
• Customer Service/Training Center, 85 Watervliet Avenue, Albany, NY 12206

SERVICE AREA:
Albany, Rensselaer, Saratoga and Schenectady Counties
Service Area Size
Service Area Population

2,300 square miles
769,000

OPERATING AND SERVICE DETAILS:
Employees
Total Number of Revenue Vehicles
Fixed Route Vehicles
Paratransit Vehicles (STAR)
Flex Vehicles
NX Commuter Coaches
Number of Bus Routes
Annual Vehicle Miles
Annual Vehicle Hours
Bus Stops
Passenger Shelters
Park and Ride Lots
Available Parking Spaces
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650
306
228
31
22
14
50 (not including rural or seasonal)
9.5 million
650,000
2,777
261
29
1,655

BOARD OF DIRECTORS
DAVID M. STACKROW
Chairperson, Represents Rensselaer County
David M. Stackrow is the Chairman of the CDTA Board of Directors and the CDTA Governance
Committee. He has been a Board member since October 1995. Mr. Stackrow is President/
Secretary and managing partner of Scott, Stackrow and Co., CPAs, P.C. He holds a Bachelor of
Business Administration degree from Siena College, is an Independent Director of the Rensselaer
Tobacco Asset Securitization Corporation, Trustee of the CDTA/ATU 1321 Pension Plan, Treasurer
for the Challenger Learning Center of the Greater Capital Region, and he is a Past President of the
LaSalle Institute Alumni Association, Past Board Chair of LaSalle Institute of Troy, New York, and a
Past Grand Knight of the Rensselaer Council 267 Knights of Columbus. Mr. Stackrow is also active
in the American Public Transportation Association (APTA) where he serves as a member of
APTA’s Board of Directors. He is Chair, APTA Transit Board Members Committee, Chair, APTA
Audit Committee, and a member of APTA’s Legislative, Diversity Council, Procurement Steering,
Finance, Member Services, Human Resources, and Mid-sized Operations Committees. He is also an
active member in APTA Task Forces on Member Collaboration, Member Consensus, Governance
and Bylaws, Revenue, and CEO Search. David M. Stackrow was honored with the 2009 American
Public Transportation Association Outstanding Board member of the year award. He resides in
Poestenkill with his wife Karen and their two children.

GEORGEANNA LUSSIER
Vice-Chairperson, Represents Saratoga County
Georgeanna (Georgie) Lussier was appointed to the CDTA Board in May 2009. She is the Board’s
Vice Chairwoman and is a member of the board’s Governance Committee and Planning and
Stakeholder Relations Committee. She is a Senior Project Manager at Foit-Albert Associates
Architecture, Engineering and Surveying, P.C. She received her Master of Science degree in
environmental science and engineering from the Colorado School of Mines and bachelor’s degrees
in environmental science and geology from SUNY Plattsburgh. Ms. Lussier is an avid horse racing
fan, partner with Epona Racing Stable and serves as a member of the New York Racing Association
(NYRA) Board of Directors. She is a 2008 graduate of Leadership Saratoga, served one year on the
Saratoga Springs Design Review Commission, and is actively involved with educational grant and
scholarship programs for students in the STEM field. She lives with her family in Saratoga Springs.

JOSEPH M. SPAIRANA
Secretary, Represents Rensselaer County
Joseph M. Spairana, Jr., appointed to the CDTA Board in December 2008, is retired from the New
York State Department of Transportation with 35 years of service. At the time of his
retirement, Mr. Spairana was Engineer in Charge, responsible for construction operations for major
roadway and bridge improvement projects throughout the Capital Region. Mr. Spairana serves on
the Board of Directors of the Lansingburgh Boys and Girls Club and is active in their Futures and
Events Committee. Mr. Spairana is a member of the Performance Oversight
Committee and a former member of the Planning and Stakeholder Relations Committees. He is
a lifelong resident of Rensselaer County and lives with his family in Wynantskill.
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BOARD OF DIRECTORS
ARTHUR F. YOUNG, JR.
Treasurer, Represents Albany County
Arthur F. Young Jr., appointed to the CDTA Board in October 1995, is a retired officer of Key Bank
of New York after more than 49 years in banking. At the time of his retirement from Key, Mr. Young
was a Senior Vice President and Manager of the Key Bank’s Legal and Recovery
Division, Secretary of the bank’s Board of Directors, President and CEO of Key Financial Services,
and a Director of Key Leasing, Inc. Mr. Young is a Trustee, Investment Officer and past President of
the J.O. Wells Albany Memorial Hospital Nursing Education Foundation, Director of VNA Albany
Home Health Care Corp., Director and past Governor of the Albany Colony of Mayflower
Descendants, Director and Elder of the New York State Society of Mayflower Descendants,
Director and Treasurer of the Capital District Pop Warner Federation, Director of the Berkshire
Family History Association, Trustee Director of Capital District Genealogy society and member of
the Bethlehem Historical Association Executive Committee. Mr. Young is also a life member of
Junior Chamber International, American Philatelic Society, United States Swimming, Pilgrim John
Holland Society, Thomas Stanton Society, and Bruce Family International Society. Mr. Young has
been a Certified Swim Official for high school and college swimming for 42 years and has served
as a Deck Official at four United States Olympic Trials. Mr. Young has been the CDTA Treasurer
since 1998, is a current member of the Performance Oversight Committee, past Chairman of the
Performance Oversight and Stakeholder Relations Committee, a former member of the Audit
committee and Chairman of the investment committee. He and his wife Anne reside in Delmar,
New York.

NORMAN L. MILLER
Represents Schenectady County
Norman L. Miller has been a member of the CDTA Board since July 2006. Mr. Miller is president of
Leadership Management of New York, Inc., a strategic development company that specializes in
planning, organization and management development, executive leadership and team building. He
retired from the United States Air Force with 33 years of service and serves as a member of the
Schenectady Military Affairs Council. Mr. Miller is currently the Princetown Town Judge. He is a
member of the Scotia Rotary Club and a founding member of the Albany County Safe Haven
organization in Altamont. Active in his community, he was a member of the Princetown
Comprehensive Planning Committee. He was a member of the 1988 Olympic Bobsled Coaching
Staff. Mr. Miller is the author of “IceSpy”, an espionage novel published in 1995. Mr. Miller is the
Chairman of the CDTA Planning and Stakeholder Relations Committee. He and his wife reside in
Princetown.
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BOARD OF DIRECTORS
THOMAS M. OWENS
Represents Albany County
Thomas M. Owens, appointed to the CDTA Board in July 2008, serves as counsel to the Albany
Port District Commission. A graduate of the U.S. Naval Academy (B.S.), Mr. Owens has also
earned degrees from Georgetown University (M.A.) and Albany Law School (J.D.). He chairs
the CDTA Performance Oversight Committee, is a member of the Governance Committee, and
the Chairman of the Investment Committee. Mr. Owens resides in Bethlehem with his wife
Theresa and their six children.

DENISE A FIGUEROA
Represents Albany County
Denise A. Figueroa, has been a CDTA Board member since December 2003. Ms. Figueroa is a
founding member and current Executive Director of the Independent Living Center of the
Hudson Valley, established in 1987. Ms. Figueroa is a Governor appointee to the Most Integrated
Setting Coordinating Council and the Justice Center Advisory Board. She is the Former Chair
of the NYS Independent Living Council and Former President of the National Council on
Independent Living. She is also former Chair and current board member of the New York
Association on Independent Living. She holds a M.S. from the University of San Francisco and
a B.A. from Brooklyn College, City University of New York. Ms. Figueroa is one of the original
members of the CDTA Disabled Advisory Committee. She resides in Cohoes.

COREY BIXBY
Represents Labor (Non Voting Union Member)
Corey Bixby has been a CDTA Board member since June 2014. He serves as the Business
Agent for the ATU Local 1321. Prior to becoming the Business Agent Mr. Bixby was a
Schenectady operator for 10 years. Mr Bixby is originally from Corning, NY. He resides in
Latham with his wife Maria, son Joseph and their 2 dogs.

14

2015-2016 Annual Report

Record-Breaking Numbers
CDTA’s trend of record ridership continued during the fiscal year with a total boarding count of 17,106,322,
marking the third consecutive year of new
records. The most intriguing part of the
increase is that it came as growth across the
country slowed in the face of falling gasoline
prices and new transportation options.
Ridership rose across the board on CDTA
services, most notably on trunk routes that
carry the largest number of people. Ridership
has increased by nearly 25 % since 2009
and is fueled by Universal Access (UA)
agreements with major employers and
colleges that provide convenient access to
CDTA’s route network. UA agreements generate more than 4 million boardings annually
or just shy of 25% of CDTA’s total ridership.
Development activities have added to CDTA’s
growing profile throughout the Capital Region. These improvements make transit a more desirable option,
leading to an increase in transit-oriented development, which has pushed ridership to new heights.
Technology improvements
including real time information and
the proliferation of mobile devices
have made riding easier and more
convenient. The next step in the
evolution of Capital Region transit,
CDTA’s Navigator made its debut
this year with a group of more than
200 pilot riders sampling the new
smartcard and mobile ticketing
system.

15

Community Driven
CDTA’s community programs grew to greater heights with our first-ever “Fall Festival” that brought community
members to our facilities for a day of fun and education. We increased our outreach efforts by teaming up with
the American Cancer Society, The United Way of the Greater Capital Region and we hosted a Make-A-Wish child
for a special day at our garage.
Our “Fall Festival” was held at our administrative headquarters on October 15, 2015. The event reinforced CDTA’s
role as a community partner and fostered team building as we opened our doors to the community with tours,
demonstrations, and a host of themed activities. The building was transformed with decorations, a live band, and
demonstrations from the Albany Police and Fire Departments, The New York State Police Dive Team and the
Albany County Sheriff’s Department. A Wellness Way was also created with a focus on healthy lifestyle guidance
from a number of non-profit organizations.
Partners from the business community, local elected officials, members of our veteran and senior populations
along with 300 elementary school students from the surrounding area were in attendance. We provided the
opportunity for the students to take home a pumpkin for decorating and a day-long experience hopefully they
won’t forget.
CDTA employees contributed their time, energy and creativity, helping to make the event a success. A scarecrow
contest encouraged team building and friendly competition among departments. Many employees served as
volunteers helping to strengthen and solidify the commitment of the CDTA team!
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Think Pink & Go Blue!
A partnership with the American Cancer Society turned our BusPlus line pink for the month of October. To help
with Breast Cancer Awareness month, CDTA turned one seat pink on each of its BusPlus buses to bring attention
to the disease. Donations were raised in house with various fundraisers, CDTA employees also assembled teams
for the annual “Making Strides” walk in Albany’s Washington Park, where we provided transportation for walk
participants.

We teamed up again with the American Cancer Society and its Cancer Services Program to spread the word
about the importance of colon cancer screenings. CSP Volunteers rode select routes throughout the Capital
Region sharing information about life-saving screenings. As part of the efforts, colorectal cancer awareness
posters were displayed at CDTA shelters with information on how to get screened for free. Thanks to this
partnership, more adults in the Capital Region had the opportunity to access cancer screenings.

ADA Silver Anniversary
CDTA commemorated the 25th anniversary of the Americans with Disabilities Act of 1990 (ADA) in July. CDTA’s
Special Transit Available by Request (STAR) service offers transportation for people who cannot use the regular
route bus system because of a disability or impairment. STAR services are a lifeline for many Capital Region
residents and especially those individuals with disabilities. Public transportation provides independence and
access to jobs or simply to visit family and friends. STAR has been in operation longer than the ADA requirements
and provided nearly 300,000 trips last year.
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Transit Funding
FAST Act
President Barack Obama signed a five-year transportation infrastructure bill in December that will invest $61
billion in public transportation systems and authorizes more than $300 billion in infrastructure improvements
over the next five years. The Fixing
America’s Surface Transportation
Act is the first fully-funded,
long-term surface transportation bill
in 10 years. The predictability of the
funding stream is key for long term
strategic planning as it relates to
CDTA’s fleet and other capital needs.

Economic Development
CDTA earned its first Regional
Economic Development Council Award when Governor Cuomo announced the winning projects in December. The
awards included $650,000 to begin building the Uncle Sam Transit Center, which will improve services,
connections and visibility in Downtown Troy. The new transit hub will be in a corner of the Uncle Sam Parking
Garage serving nearly 4,000 customers daily with a projection of 1.2 million annual boardings.
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Collective Bargaining Agreement Reached
CDTA’s Board of Directors approved a new
three-year contract for CDTA’s unionized
workforce in December. The agreement
which was ratified overwhelmingly by
Amalgamated Transit Union Local 1321
members provides good wages and benefits,
while providing appropriate oversight
regarding work assignment and service
quality. Nearly 600 union-represented
employees will be covered by the contract, which will run until June 2018.

Workforce Development
We are developing an enhanced workforce development program to reinforce CDTA’s mission, values and culture.
We are focused on education, mentoring and coaching that will develop clear links with ongoing and new
business initiatives. Our goal is to allow employees to realize their full potential and present opportunities that are
clearly defined and targetable.
We are focused on creating a dynamic, innovative environment where success is measured by customer
satisfaction. This will allow for continuous improvement in everything we do, build self-confidence across
departments, demand accountability at all levels and enrich individual job satisfaction. This work is paramount to
insuring that our culture is aligned with CDTA’s strategic vision.
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Buses That Bend
A new kind of bus hit the Capital Region streets in November with the return of articulated or “bendable” vehicles
that enhance the customer experience through expanded capacity and upgraded amenities. Demand on many of
CDTA’s busiest trunk routes dictated the need for the increased capacity. Two more articulated buses will be
delivered in the fall. The articulated buses are used on our highest volume routes and they have been well
received by customers and bus operators.
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Navigating the Capital Region
CDTA’s Navigator offers contactless smart cards and mobile ticketing alongside web-based portals that allow
customers to “recharge” online and set up an account for secure and convenient card protection.
More than 500 customers have been testing the smart cards since spring. The pilot program tests card
functionality, fare box acceptance and the customer experience. We have also opened the program up to the
Albany Public Library, whose employees were the first group to come on board for testing.

Navigator is poised for expansion to additional customer groups. A second round of testing, which will focus on
mobile applications will begin in the fall.
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Universally Appealing
Our Universal Access program saw significant growth this year as the Capital Region business
community took notice. We added SUNY Polytechnic Institute and Albany Medical Center, two of the region’s
largest employers, to our program over the past 12 months. The Albany Public Library also joined the UA ranks,
raising the current total of partners to 13 universities, colleges and businesses. Those partnership agreements
allow riders to access our entire route network at no charge to them through a negotiated contract.
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